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1 Executive Summary

A unique opportunity exists to make a real difference to the health and wellbeing of the people of
George Town. In partnership, community stakeholders could implement a practiced informed,
evidenced based physical activity intervention project over a number of years to address an

identified need in a community which currently has a very poor health record.

The Tasmanian Population Health Survey of 2009 reported i K G &+ f Y244 m Ay o ¢
undertake sufficient physical activity to maintain good health and over half of all Tasmanians

reported being overweight or obese &

hy |y AYGSNYIFGAZ2Y L § a0l tS d&aLKeaA Qthstdue xoyhonO G A DA (i &
communicable diseases world wide ¢ heart disease, stroke, diabetes and cancers ¢ and each year

contributes to over three million preventable deathsd’%

There are many barriers that exist within our communities that inhibit individuals from deriving

the benefits of physical activity.
Community-wide physical activity intervention programs can help to remove some of these
barriers and in turn, will increase sustainable physical activity levels among individuals and in the

broader community.

The International Society for Physical Activity and Health (ISPAH) has identified that one of the

pufi
w»

most successful investments to increase physical activity levels A & &/ 2 YYdzy Al & 4 A
involving multiple settings and sectors that mobilise and integrate community engagement and

resourcesd’g

George Town is a small, dispersed rural community in Northern Tasmania. It has a poor health
status, a high dependency on government welfare and a lower than average employment and
educational level. These indicators of socio-economic disadvantage demonstrate a high need for
the provision, support and promotion of health and wellbeing initiatives within the George Town

community.

Lucy Byrne, University of Tasmania StuBgasibility i
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Through the development of this Feasibility Study the George Town Council, George Town
Chamber of Commerce and the State Department of Education pledged their support to become

the key partners to develop and manage the project.

Stakeholders and residents of George Town suggest that currently there is a lack of coordination
and promotion of existing physical activity opportunities resulting in a lack of knowledge in the
community of what is actually already provided. The potential consequences of this include

duplication, missed opportunities and wasted resources and energy.

A strong consensus exists between key stakeholders about the poor health status of the
community and some of the key barriers to participation that the community faces including: a
lack of finance, childcare, self esteem, community partnerships, appropriate variety of activities,
coordination of existing activities and, simply, the lack of social acceptance of being active in the

community.

The majority of stakeholders concluded that the community could benefit from a more
coordinated approach to physical activity provision and that extensive promotion and marketing

is required.

The major recommendation of this feasibility study is: To seek funding to develop a physical
activity project in the George Town community based 2y G KS ! yASBSNREA (@&

Launceston framework.

Active Launceston is a community driven project aimed at improving the health and wellbeing of

the people of Launceston, through increased participation in physical activity.

G¢KS ! OGAGS [ dzyOSaiG2y t Aof i to enhhBea Sodihunity in &
physical activity and well-being activities. Active Launceston has demonstrated how effective it is
for Local Government, business, Universities, the media and the community sector to work
together in a partnership to coordinate and promote physical activity programs within a locality

base.¢*

One of the long term aims of Active Launceston is to reduce lifestyle risk factors for chronic

disease by facilitating the engagement of all members of the community in physical activity,

Lucy Byrne, University of Tasmania StuBgasibility
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healthy lifestyle behaviours and by providing access to resources to improve and monitor

wellbeing.

Active Launceston provides a practical case study and an evidenced based framework to inform
physical activity provision for other communities across the state, the nation and perhaps even
internationally. The Active Launceston framework is highly adaptable to other communities such

as George Town.

The Active Launceston framework will provide a combination of consultancies and customised
resources for the George Town community and an easy to follow guide on the provision of

community level physical activity interventions and programs.

Numerous state, national and international communities have shown interest in the outcomes of
the Active Launceston project. However, the municipality of George Town and other stakeholders

have the opportunity to be the catalyst in taking this successful initiative outside its origins.

A physical activity intervention project for the George Town municipality, developed using the
Active Launceston framework has the potential to make a huge impact on the George Town
community including enduring impacts on the health and wellbeing of residents, the promotion
of social cohesion and the building of social capital. These benefits could extend beyond the
people of George Town. The project will have a positive influence on the entire state and it is
believed it will become a best practice example for healthy towns/cities across the world. An
SEOAGAY I LINE & LIS Qamariiagt idjedt. WK2YS ANBSY Q
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2 Purposeof Document

2.1 Document Purpose

The purpose of a feasibility study is to evaluate and analyze the potential need and impact of a
proposed project or in simple terms, to justify a project. A feasibility study is undertaken to

gather missing information and to propose a framework for the project to be developed within.
As such the purpose of the Go George Town feasibility study is twofold;
1. Establish a need for a physical activity intervention project for the George Town
community.

2. Analyze the potential impact a physical activity intervention project could have on the

George Town community.

2.2 Intended Audience

1 George Town Community.

9 Potential funding bodies.

3 Inclusions, Exclusions and Assumptions

3.1 Deliverables and Inclusions

f Assessmentonl Y A RSy i A Beor§eRowkfgr& @mndunitk wide

physical activity intervention project.

1 Assessment of the potential impact of a community wide physical activity

intervention project.

Lucy Byrne, University of Tasmania StuBgasibility
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3.2 Exclusions

9 Project Management Plan, costing analysis or implementation plan of a
physical activity intervention project (This will come in the second stage of the

project, if funded)

1 Assessment of nutrition and healthy eating based interventions.

1 Assessment of interventions outside the George Town Municipality.

3.3 Assumptions

T Funding received from funding body to cover the associated costs of

developing the Feasibility Study.

1 Retention of key staff.

9 Continued support from all George Town community stakeholders and the

University of Tasmania.

Lucy Byrne, University of Tasmania StuBgasibility
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4 Feasibility StudyBackground

The University of Tasmania has been contracted to explore the feasibility of a physical activity

intervention project for the George Town community.

A unique opportunity exists to make a real difference to the health and wellbeing of the people of
George Town. In partnership, community stakeholders could implement a practiced informed,
evidenced based physical activity intervention project over a number of years to address an

identified need in a community which currently has a very poor health record.

The concept for this initiative stemmed from the success and interest generated from the

Ly A @S parthership Prajent, Active Launceston, in the nearby regional city of Launceston.

Active Launceston, is a community driven project which aims to improve the health and wellbeing

of the Launceston community through increased participation in physical activity.

The intention of this study is to examine the need for a physical activity project in George Town,
and justify funding for an intervention to occur. However, the development of this study has
already fostered numerous long-term community partnerships which will both support the
implementation of the Active Launceston framework and have ongoing sustainable outcomes and

benefits for the people of George Town.

For the purpose of this study the intended intervention in the George Town municipality will be
NEFSNNBER (G2 &4 WwD2 DS2NHS ¢246y Q0

4.1 Methodology

The Go George Town Feasibility Study was undertaken using numerous methods. Firstly a
research and literature review was conducted on physical activity, health and wellbeing. Secondly
existing plans and strategies developed for the George Town municipality were considered. This
was followed by an analysis of the George Town community and population demographics.

Stakeholder interviews were then conducted both individually and as small groups through email,

Lucy Byrne, University of Tasmania StuBgasibility 1
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telephone and face to face meetings. Finally community members were consulted through

attendance at community meetings.

All of the above information was then collated into this feasibility study which was distributed to

community stakeholders and potential funding bodies.

5 Physical Activity and Community Health and Wellbeing

5.1 What is Physical Actity?

Some confusion exists within our communities about the meaning of the term physical activity
and other words such as leisure, exercise, fitness, sport and recreation. These terms are
sometimes used interchangeably, but for the purpose of this study, physical activity will be
defined as per the following excerpt from the Australian Institute of Health Report; AustraliaQ a
Health 2009:

Gt dzi aAyYLi ez LIKeaAoOlt OGAQOAGE A& |ye o02RAf
in energy expenditure. Exége is a subset of physical activity, and is defined as planned,
structured and repetitive bodilpnovementsdone to improve or maintaimne or more
components of physical fithess. As an example, most sports include physical activity done

for enjoyment, exeeise or both.

Although most measures of physical activity foonsdeliberateactivity in leisure time,
other forms of activityc such as walking or cycling for transport and activity associated
with one® job¢ are important components of overall activi Indeed, even the activity
associated with everyday tasks such as shopping and housewswkcalled incidental

activity ¢ is a part of the physical activity spectrumian O2 y i NA 6 dzii S&° (2 o6SGi:

5.2 Importance of Physicahctivity

There is overwhelming concern expressed in Australian health reports that the burden of chronic
disease will increase significantly over the next decade with major impacts on families,

communities, the health care system and economy.

Lucy Byrne, University of Tasmania StuBgasibility 2
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Nationally, the ageing population and increasing prevalence of some risk factors (poor nutrition,
physical inactivity, smoking etc) are the key drivers behind this increased burden. Locally,
Tasmanians suffer higher levels of chronic conditions than populations in other states and

territories and hence the impact on this state may be greater than in other states in Australia.?

hy |y AYOGSNYlFGA2Y L § a0l tS aLKeaaaolf AYInOG A @A (&
communicable diseases world wide ¢ heart disease, stroke, diabetes and cancers ¢ and each year

contributes to over three million preventable deathsé®

In America it has been suggested that for every $1 invested into evidence-based prevention
programs (e.g. targeting smoking, physical activity, nutrition), an estimated $5.60 in savings is

delivered back into the community within five years.®

Insufficient physical activity for adults is second only to tobacco smoking as the modifiable
behavioural risk factor most associated with the burden of disease in Australia. Physical inactivity
is a risk factor for six of the eight National Health Priority Areas, which include type 2 diabetes,
coronary heart disease, stroke, colorectal cancer, osteoarthritis, and osteoporosis. Physical
inactivity contributes to over 16 000 deaths per year in Australia, equating to 43 deaths per day

or 1.8 deaths per hour.

Currently however, the benefits of physical activity are not widely enjoyed in Tasmania. National
data from 2007¢2008 found that seven out of 10 Tasmanians aged 18 years and over were
classified as sedentary or having low exercise levels®. More recently, the Tasmanian Population
Health Survey of 2009 suggested (0 K & al £ Y2 & svlo dotyundertake sufficlénit y A Iy
physical activity to maintain good health and over half of all Tasmanians reported being

overweight or obesed*&

Unfortunately there are no statistics available examining participation in physical activity within
each municipality in Tasmania. However, the Tasmanian population Health Survey 2009
suggested that the Northern region, compared with the North West and the South has a slightly

higher participation rate overall, although the difference is not statistically significant.?®

Lucy Byrne, University of Tasmania StuBgasibility 3
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The extent of problems associated with being inactive is concerning. It is estimated that the
impact of physical activity on the Australian economy in terms of direct healthcare costs, reduced

productivity and increased mortality, equates to $13.8 billion each year."

There is evidence to suggest that physical activity levels are associated with socioeconomic
status. In the 2007¢08 National Health Survey, 79.4 per cent of the Tasmanian population
classified as $host disadvantagedQwere also classified as having sedentary/low exercise levels.?
This is also reported in the Tasmanian Population Health SdzNJ3S& g KSNB G KSe@
2 in 5 (36.1%) Tasmanians living in low income households do not undertake sufficient physical
activity to maintain health, compared to about 1 in 5 (21%) Tasmanians in high income
householdsd?&

Evidence collected over the last 30 years has shown that increasing physical activity is one simple,
preventative strategy that can decrease the likelihood of obesity and other chronic conditions. It
also contributes to improvements in overall health and well being and the building of social

capital.

t KeEaaol f I OGAGAGE A& asSSy G2 KIFI@S 6ARS
activity promotes healthy growth and development in children and young people, helps to
prevent unhealthy mid-life weight gain, and is important for healthy ageing, improving and

maintaining quality of life and independence in older adultsd®’&

The National Physical Activity Guidelines for Australians outline the minimum levels of physical

activity required to gain a health benefit.

In broad terms, the Australian Government recommends that being physically active every day is
important for the healthy growth and development of 0-5 year olds and this should include up to
3 hours of physical activity for those that are aged between 1 and 5 years old. For 5-12 year olds,
a combination of moderate and vigorous activities for at least 60 minutes a day is recommended.
12-18 year olds should do at least 60 minutes of moderate to vigorous physical activity every day,
and Australian adults should do at least 30 minutes of moderate-intensity physical activity on

most, preferably all, days of the week.'®

Lucy Byrne, University of Tasmania StuBgasibility 4
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The Tasmanian Premier, Lara Giddings, launched a new 10 year physical activity plan in February
HAaMM® ¢FAYEFYAFQa tyZ011y¢ 202 2obtlinds &\dsianAfdd buf state @hich isd A
Gttt ¢FavYlyirAlya SELSNASYyOS FyR Syzz2eée GKS Ylye

To try and support community members to meet the physical activity guidelines as outlined
above, it is critical for stakeholders to work towards providing the following three elements to

enable effective community wide increases in physical activity.

1. Supportive environments ¢ trails, footpaths, signage, parks, sports fields, beach access.

2. Mass media campaigns ¢ advertising and educating the public about the importance of

physical activity to health.

3. Community programs and interventions ¢ supporting community members to try

activities and breaking down barriers that may exist that hinder their participation.

A physical activity intervention project such as Go George Town could address each of these
elements. Firstly it may assist in lobbying municipal Councils and the State Government to

improve and develop supportive environments for physical activity.

Secondly, the project will also have a role in mass media campaigns that will complement a wide
range of initiatives already in place from not-for-profit organisations, such as the heart

foundation and the state and federal governments.

The most significant results however, of a project such as Go George Town will mostly be
achieved in line with number three above; community programs and interventions, through
supporting community members to engage in activities by breaking down the barriers that may

exist to hinder their participation.

Lucy Byrne, University of Tasmania StuBgasibility 5
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5.3 Physical Activity Participation Trends

When planning to implement any new community wide initiative we can learn from national
trends and take guidance from how other communities across Australia are engaging in physical

activity.

Across Australia the participation levels in traditional sports have decreased in recent years with
community membersCpreferences going toward passive, non traditional, non club based physical
activity opportunities.?” This is said to be associated with a lack of willingness to commit to long
term rosters and sports seasons, along with a change in working hours and family commitments

making it impossible for some to commit to traditional sports training and game days.

Dr Ken Marriott outlines in the document commissioned for Sport and Recreation Tasmania;
Planning for the Provision of Leisure and Recreation in Australia? that there are numerous broad
social, economic and attitudinal changes in society that contribute toward a change in

participation across the spectrum. These trends are outlined below:

1  Atrend toward participation in nenompetitive and passive activities rather than traditional formal sports.

1 A search for more flexibility and diversity in leisure pursuits ratien a commitment to a small number ¢
activities.

i  Participation in activities which range from increasingly elite levels of participation to casual and radé:
participation in many activities.

1  Dramatic falls in a number of traditional teanmé small group sports including tennis and lawn bowiswith
the marked exceptions of several sports including junior soccer and junior Australian Rules Football.

1  Significant increases in n@mpetitive but active pursuits such as cycling, walkirayeirand swimming acros
all age groups.

1  Greater support for and more involvement in informal, commeufiaityised activities including community day
carnivals, festivals, music concerts and markets.

1  Participation in recreation activities across al@i period of the day and week with a major move to week
evening sports participation and weekend involvement with-syorting pursuits and spectating.

1  Continuing growth in hombased leisure entertainment.

1  The growth of more personalised leiswrenues and services, as evidenced by 'boutique’ health and fi
centres, the use of personal trainers, fitness videos/books/programs and home gyms.

1 A significant growth in concern for the protection and vbeling of the natural environment from both
recreational and political perspective.

1 The use of natural and wilderness areas for a wide diversity of often conflicting uses. These include con:

and nature studies, educational activities, bushwalking, skiing, four wheel driving, abseitkglimbing and
bouldering, hang gliding, caving, canoeing/rafting, and BASE jumping.

Lucy Byrne, University of Tasmania StuBgasibility 6
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1 Acquisition and use of a wide range of recreational equipment. This ranges from computers and vidi
equipment to SCUBA gear, boats, hang gliders and aircrafpafvehicles, metal detectors etc.

1  Provision and use of a wide diversity of culturally and sod@dlysed recreation opportunities includir
restaurants, bookshops, amusement parlours, music outlets (recorded and live), hotels, theatres and, ¢
and shopping centres.

1  The increasing demand for the management of natural resources on a sustainable basis.

1  The emergence of risk management and public liability issues as major concerns for recreation providers

1 A growing desire for families to ate recreational activities or to pursue related activities at one venue ra
than pursuing a wide range of different activities at different venues. This often reflects changing work,
and family arrangements.

When planning the implementation of physical activity project it is important to take these trends

in to consideration, ensuring their applicability to the community in question, in this instance

George Town.

5.4 The Barriergo, andthe Benefits of Physical Activity

There are many barriers that exist within our communities that inhibit individuals from deriving

the benefits of physical activity. The Discussion Paper ¢ Physical Activity in Tasmania 2010° lists

these barriers as outlined below:

=4 =& =& -8 8 8 8 _8_8_8_95_95_92_52_5_5._-2

financial costs for individuals amiganisations

limited access to equipment and infrastructure
poorly planned built environments

poor access to transport

lack of childcare

safety concerns

lack of social support

low selfesteem and seifonfidence

inclement weather

lack of knowledge aboutesvices, facilities and support available
unintended consequences of legislation and policies
having physical or mental health conditions

different physical and intellectual abilities

limited literacy skills

poorly understood cultural differences

lack of tme

Increasingly sedentary workplaces.

Community wide physical activity intervention programs can help to remove some of these

barriers and, in turn, initiatives will increase sustainable physical activity levels through:

Lucy Byrne, University of Tasmania StuBgasibility 7
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1
1

Providing activities at no or little cost to the individual

Providing a social network and an opportunity for friendships and support networks to
evolve

Creating networking opportunities for community members with professionals within the
sport, recreation and physical activity sector

Increasing the number of opportunities available for physical activity

Increasing the knowledge of existing opportunities available in the community through
promotion and marketing

Increasing the awareness of the importance of physical activity to individual and
community health and wellbeing

Creating an awareness of a need for physical activity within a community and providing
an opportunity to lobby local Councils and Government bodies to provide suitable

environments and facilities for physical activity participation.

The benefits of physical activity are now well researched and are commonly regarded as

extensive for both the individual and communities as a whole.

The Discussion Paper ¢ Physical Activity in Tasmania 2010°, developed by The Premiers Physical

Activity Council summarises the major individual and community benefits of participation in

physical activity.

Social Physical and mental Environmental Economic
1  Encourages familyand Improves quality of life q  Reduces traffic 1  Produces health
community bl Reduces risk of chronic congestion savings
connectedness diseases 1 Reduces air pollution  §  Ceates employment
1 Improves social skills  §  Manages weight 1 Reduces greenhouse §  Attracts tourism
and networks 1  Improves sleep emissions 1  Becomes a means of
1 Reducesisolationand §  Develops motor skills §  Reduces noise pollutior transport
loneliness Ll Improves concentration 1 Supports local business
1 Enhances self esteem and enhances memory 1  Reduces absenteeism
and confidence andlearning 1 Increases workplace
1  Creates safer places  §  Assists in the productivity
management of anxiety 1 Reduces crime

and depression
Encourages compliance

with healthy diet
Improves bone density

A further benefit would be the provision of leadership and education opportunities for students.

Lucy Byrne, University of Tasmania StuBgasibility 8
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In the context of a physical activity intervention project for George Town, it is believed the

benefits listed above will go beyond the people of this municipality. The project is envisaged to

have a positive influence on the entire state and may also become part of a best practice example

for healthy cities across the world through the public nature and promotion of such an initiative.

5.5 Tasmanian State Government Directions in regards to Physical Activity

Through numerous State Government departmental plans and policies a direction has been set

for the priorities on the promotion and provision of sport, recreation, physical activity, social

inclusion and preventative health across the state.

The table below outlines how developing a community wide physical activity intervention in a

community such as George Town would fit within the specific goals and objectives of each of

these departmental and whole of government plans and policies.

Tasmanian
Planning
Documents and
Strategies
Tasmania
Together
Revised 2009

Vision / Goald Objective or
Strategies of relevance

Goal 1. A reasonable lifestyle and
standard of living for all
Tasmanians

Goal 2. Confident, friendly and
safe communities

Goal 4. Active, healthy
Tasmanians with access to
quality and affordable health
care services

Goal 5. Vibrant, inclusive and
growing communities where
people feel valued and
connected

Goal 9. Increased work
opportunities for all Tasmanians

Goal 12. Sustainable
management of our natural

Lucy Byrne, University of Tasmania

Go George TowRhysical Activity Intervention project based on thctive Launceston Model

Programs and initiatives will be FREE and accessible to community members of all ages and
abilities.

It is anticipated that the Tasmanian community will gain economic benefits through savings
in costs in support of chronic health conditions, decreased absenteeism due to ill health and
improved employment opportunities in the sport, recreation, physical activity and health
promotion sector.

Programs and Initiatives have the potential to breakdown social and geographic barriers
and encourage the multiple uses of parks and outdoor spaces, build friendships and support
networks for isolated community members, promote healthy and vibrant communities and
promote the existing sport, recreation and fitness industry.

Programs will provide a link to other activities within the community and help participants
to establish networks.

Initiatives will be a great use of the natural environment, provide an opportunity for
families to exercise together and provide an opportunity for social interaction creating
social connectedness/cohesion.

The Go George Town project will also help to demonstrate to the community an
appropriate use of public open space, provide natural surveillance of the areas utilised and,
finally, enhance and promote the cultural mix of the community.

The Go George Town project will provide an excellent preventative health care model.
Individuals will derive physical and mental benefits. An improvement in wellness and quality
of life and improved management of weight will reduce the risk of chronic disease and
assist in recovery from illness.

Community members will feel valued and connected through the social benefits of the
intervention. Social benefits include fostering and enhancing family and community
connectedness, improving individual social skills and networks and building self esteem and
confidence, while also reducing community members(sense of isolation and loneliness.
Programs and initiatives will provide employment opportunities for fitness professionals
and project managers, and also provide opportunities in graphic design, legal services,
financial management and associated professions. The Go George Town project will also
provide leadership and research opportunities for students of all levels.

Programs and initiatives will encourage and support active transport (walking and cycling)
and, as such, it is expected the local area could experience an improved environment (e.g.

StuBgasibility 9
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Tasmania Plan
for Physical
Activity 2011
2021

Strategies from
the DRAFT 2011-
2014
Implementation
Plan Feb 2011.

¢l avYl yAa
Health Plan 2007

resources

Goal 1. Become a community
that values and supports physical
activity

Goal 2. Create built and natural
environments that enable and
encourage physical activity.

Goal 3. Develop partnerships that
build and share knowledge and
resources.

Goal 4. Increase opportunities for
all Tasmanians to be physically
active where they live, work and
play.

Strategic Direction 1. Working in
Health Promoting Ways
Strategic Direction 2. Connecting
Care: Chronic Disease

Lucy Byrne, University of Tasmania

through decreased traffic congestion and subsequent noise and air pollution).

Strategy 1.1 Supportand encourage established and emerging community leaders, with

specific focus on those in locations of concentrated disadvantage.

1  The UTAS consultant and support workers will have the opportunity to expand their
leadership skills and contribute to the cultural shift required to increase physical activity,
particularly in an area such as George Town with concentrated disadvantage.

1  Local project managers, fitness professionals and other no government organisations and
local government officers will undergo capacity building processes through the expansion of
Active Launceston.

Strategy 1.2 Advocate for physical activity principles to be applied to all policies and pract

in all levels of government, private enterprise and small community organisations

1 Go George Town will work within a settings based (schools, workplaces, home,
community)approach encouraging and supporting schools, workplaces and the community
to adopt physical activity principles.

Strategy 1.3 Acknowledge and recognise communititiziives and individuals that champion

physical activity.

1 Go George Town will be based on the best practise Active Launceston model which
champions physical activity in the Launceston community and across the state. Active
Launceston increased moderate and vigorous physical activity levels by almost 13% in an 18
month period. The project has been presented at numerous national and international
conferences and workshops and has enjoyed positive feedback from across the globe. The
expansion will also be based upon best practise examples from across the world.

Strategy 2.4 Encourage the use of public spaces for physical activity.

9 FREE programs and initiatives will utilise Council owned and managed parks and sports
grounds.

Strategy 3.1 Make information about physical activity widely and readily available.

1 The Active Launceston model utilises a comprehensive suite of marketing and promotional
tools and opportunities including the media (television, radio and print) facebook, sms
promotion, posters, flyers and brochures along with guest speaking appointments and
merchandise.

Strategy 32 Ensure connectivity between physical activity and stakeholders.

1 The Active Launceston model will breakdown the silos that exist between different
providers and encourage partnerships and collaboration.

1 The model has previously been seen to engage stakeholders across the physical activity
sector and encourage and support their participation and contribution towards the
community wide intervention.

Strategy 3.3 Strengthen the capacity of Tasmanians to develop productive and successful

partnerships.

1 Asoutlined above, the community wide model will rely on strong, contributory partnerships
from across the sector. Partnerships will be sought based on an organisation@ W o dzeé A
willingness to contribute in a productive manner to the outcomes of the proposed project.

Strategy 4.2 Support the continuation of programs that are already working well.

1 Expanding the Active Launceston project will give stakeholders the opportunity to support a
local program that is working.

9 The expansion will allow UTAS to share the lessons learnt and the information gathered
about establishing a physical activity intervention program to another municipality.

Strategy 4.3 Systematically identify and analyse barriers to being physically active, particula

focusing on individuals and communities with low participation rates and develop responses
9  The Active Launceston model primarily works on the identification of barriers to

participation, looks at the gaps in provision and puts initiatives in place to meet the
need.

1  Health Promotion is the underlying philosophy of the Active Launceston project and
continuing to work in health promoting ways will be a focus of the Go George Town project.

1  Go George Town will develop community consultation processes and resources that will
impact positively upon community attitudes and support community members to take
greater personal responsibility for increasing physical activity and maintenance of their own
health and wellbeing. Furthermore the project will enable networks and connections to be
developed between service providers and community members, bridging the gap that so
often exists as a barrier to health care.

StuBgasibility 10
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A Social
Inclusion
Strategy for
Tasmania 2009

Sport and
Recreation
Tasmania
Strategic Plan
2009 2014

Strategy 4. Building Supportive
local networks

Strategy 7. Building local
capacity: Home grown solutions

Strategy 9.Planning and
Liveability for Social Inclusion:
Enabling Future Communities
Goal 1. Develop and support a
vibrant, innovative and inclusive
sport and recreation sector

Goal 3. Facilitate participation
opportunities in sport, recreation
and physical activity

Goal 4. Promote the individual,
social, economic, environmental
and health benefits of sport,
recreation and physical activity to
the Tasmanian Community.

Initiatives and programs will build and provide opportunities and supportive networks for all
community members including; older adults, young people, people from culturally and
linguistically diverse backgrounds, people with a disability, people from a lower socio
economic background, sedentary adults, children, aboriginals, those suffering from a
chronic condition and all other community members that may have an indentified barrier
to participation in physical activity; including, lack of social support, lack of financial
support, lack of knowledge of what is available, and lack of self esteem and self confidence
to become involved.

Go George Town will train local project managers and fitness professionals and in turn other
community members. It will be an expansion of a local, home grown initiative from
Launceston, Tasmania.

The project will contribute to the liveability of the George Town community. It will build
skills and capacity and work toward a healthier community for all in the future.

The Go George Town project is an innovative concept. It will create vibrant communities
and support the sport and recreation sector through increasing interest in traditional sports
and in inturn participation levels and will provide employment opportunities for providers
within the industry.

Events and initiatives could include FREE access to activities such as, but not limited to;
Yoga, pilates, walking, running, bike riding, gardening, mountain biking, sailing, swimming,
strengthening, Paralympic sports, martial arts, kick boxing, tai chi, gentle exercise, dancing,
caving, roller derby and roller-skating, croquet, orienteering and boot camp style activities,
horse riding and traditional sports. The selection of programs and activities will depend
very much on the stakeholders that become involved.

The Go George Town project will provide community members with a firsthand experience
of the benefits of physical activity, sport and recreation. The program initiatives will create
measurable outcomes in which the value of the industry could be determined in the future.

6 GeorgeTown Community

Ly

My nnzx

DS2NEHS

¢26y ol a !'dza0iNIfAFQa O(KKNR

is now the major population hub of a municipal area that covers 652.6 square kms.’

Iy R

Locals enjoy a rural, urban and/or seaside way of life within the Council boundaries which also
include the townships of Pipers River, Pipers Brook, Hillwood, Mount Direction, Beechford,
Weymouth, Ta¥Y h Q{ KI y i SNE [ diefiby2 BelliBdy BeactbahdLowyd&& | Y X

According to the George Town Council Annual Plan 2010/11 & ¢ K S Y dzy A @hich_Blasta
resident population of 6753 is rich in natural and built heritage and supports a broad economic
base including power generation and distribution, heavy industry at Bell Bay, freight at TasPorts
Bell Bay facility, agriculture including wineries and orchards, animal production and some

forestry, coastal communities and tourist attractionso’
In the process of conducting this Feasibility Study it became evident that, in recent years, the

George Town municipality has been subject to extensive strategic planning, policy development

Lucy Byrne, University of Tasmania StuBgasibility 11
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and community consultation. With the exception of school projects (e.g. LEAP Port, Dalrymple)
and funding received by individual organisations (Wattle Group, Hospital), there has been little
action and few tangible outcomes from this planning. As there is a risk that the community will
become sceptical and disillusioned by continuing inaction from planning processes the successful
implementation of a physical activity project may have the ability to restore some faith in

community wide planning.

The success of a physical activity intervention project will rely on in-kind support from the George
Town Council due to its grass-roots connections with the community and also its management of
parks, halls and other facilities that would be required to be utilised, free of charge, to support

such a project.

A community wide initiative that aims to improve health and wellbeing such as Go George Town
will also inevitably build community culture, connectedness and social capital. An intervention
such as Go George Town would fit perfectly into the strategic directions of the George Town

Council as outlined below through both their Strategic Plan and Youth Policy.

The vision of The George Town CouncilQ $trategic Plan 2007-2012"* A &o achieve a quality of life

GKFG o0dzAf Ra LINARS Ay 2dz2NJ KSNA G 34&hd its yhissiona S O dzNB

statement is: dTo develop and maintain a proud prosperous and vibrant area by planning our
FdzidzNBE YR LINRPY2(GAy3a 2dzNJ aGNBy3IiKae

A strategy was also developed by George Town Council for the communité Q@ung people: Young
People at the Centre®® outlines major issues for young people in George Town and discusses
suggestions for the steps to the solutions. A major area highlighted in this strategy is entitled

Being Healthy and HappyQ @

The steps to solutions that are outlined in this report include; dinformation on health in a variety
of means and settings; activities to improve diet and exercise; ways to improve coordination
between agencies involved in the promotion and delivery of health related services to young
LIS2 L S¢

Lucy Byrne, University of Tasmania StuBgasibility 12
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Unfortunately, due to a State Government funding restructure the delivery of youth services in
George Town has now ceased. However, Council maintains that it still has a strong focus on
developing the potential of its young people through the Community Development Department

and their support of the youth committee (2CYC).

Through both the Strategic Plan and Youth Strategy, George Town Council have committed to
improving the health and quality of life of its community, with a particular focus on its young

people.

In 2001 Brett McKenna and Associates developed a Community Recreation Plan for the George

Town municipality™.

McKenna suggested that ¢ KS @I f dzS§ 2F DS2NHS ¢2¢6y [ 2dzy OA
planning and development of its recreation services suggests a set of social, economic and
envirmmental benefits are likely to accrue to the local area. These benefits include:
Obtaining more economic use of major municipal facilities, such as sports grounds and
facilities, swimming pools, tennis courts, bowling greens, public parks etc; Improging th
promotion and awareness of existing programs and facilities and thereby facilitating

gains in the social and economic health and wellbeing of the commE&nitpuraging and

motivating more volunteers to be involved in organising and delivering community
recreation programs to the community; attracting resources into the community from

various sources ranging from the public to private sectors;

The Recreation Plan included the Promoting Active Participation policy ¢ The aims and objectives

of this poli0e Ay Of dzZRSRY a¢2 LINRY2(iS GKS FAdGySaa I yR
George Town in order that their quality of life is maintained and to encourage active participation

by all ages through promotion of facilities, facilitation of genuine access and effective
YIEylF3aSYSyd LINY OuGAa0OSat

One of the outcomes of this report was: ONB I G Ay 3 GARSIF&a (G2 LINRBY23GS A
recreation development and guidance and improving access and equity to recreation for
RA&FROFYGF3ISR INE dzLla ¢
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As such, it is evident that research and planning processes have, as early as 2001, highlighted the
need for Council and other stakeholders to focus on the general health of the residents of George
Town and suggested utilising innovative ways to engage participants from across the spectrum in

a variety of physical activity pursuits.

Through stakeholder consultation it was apparent that there are several groups who are working
towards community improvement. These include the East Tamar Interagency Group, which meets
once a month at the hospital, and the Local Enabling Group, who have come together based
around the planning of the soon-to-be-built Child and Family Centre. The George Town Council
now has, through a new Community Development Team, a strong focus on facility development
which, along with this current focus and effort toward working together and forming
partnerships, will complement the implementation of a physical activity intervention for this
community. Council are also currently applying for numerous grants from both state and federal
governments and other funding bodies to support the provision of facilities and spaces conducive

to physical activity.

It is also important to note that the municipality may soon host a major development in the
pending construction of a pulp mill. Some community members believe this will create hundreds
of jobs and bring a large economic boost to the area, however, the pulp mill is considered highly
controversial by other community members due to issues such as increased heavy traffic and

environmental concerns.

6.1 Demographic Analysis

To fully understand the impact and the value of a physical activity intervention project it is
important to get an idea of the demographic makeup of the George Town community. Most
elements of a community will have an influence on the residentsCability to engage with such an
initiative, and these elements will also help to identify if a community has a higher need for

support and action from governments and other stakeholders.
Substantial demographic analysis has previously been conducted for the George Town

community and the following provides a summary of the major points that are outlined in these

reports. The reports referred to include;

Lucy Byrne, University of Tasmania StuBgasibility 14
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9 Australian Bureau of Statistics 2006 Census.

1 George Town Sports Complex Development Plan: In 2009, HM Leisure Planning, Inspiring
Place and Suters Architects developed a plan for the George Town Council to guide future

actions at the George Town Sports Complex, also know as Blue Gum Reserve.*

1 Northern Regional Profile: In 2010 the Institute for Regional Development, University of
Tasmania was commissioned by Northern Tasmania Development to compile a report on the
Northern Region. The Northern Tasmanian Regional Profile'® discusses three key areas in
terms of the development of a region including; liveability, sustainability and resilience and

competitiveness and innovation.

91 Department of Health and Human Services - Service and Community Profile 20009.

1 Kids Come First Report: In 2009, The Kids Come First Report - Outcomes for children and
young people in Tasmania, was developed by the Tasmania State Government through the
Child Family Community Supports and Services Network, 1 2 Y2 Yy A (i 2 NJ Kigldsen
and young people are faring and identify where additional action and support is needed. This
report identified that on a number of key social indicators, George Town had levels of
disadvantage that were statistically significantly below state averages. Some of the indicators

that were of particular interest to this study are examined in further detail below.
6.1.1 Population Age Distributionand Cultural Mix
According to the ABS 2006 Census,” the George Town Local Government Area (LGA) has a total
population of 6, 527 persons. This population is primarily based in the township of George Town,

with smaller population centres spread across the municipality in townships such as Low Head

and Hillwood.

Lucy Byrne, University of Tasmania StuBgasibility 15
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The George Town LGA has the following age distribution:

AgeRange Selected Region % of TotéPersons In region
0-4 years 459 7%

5-14 years 997 15.3%

15-24 years 747 11.4%

25-54 years 2568 39.3%

55-64 years 861 13.2%

65 years and over 894 13.7%

Median age of persons 39 -

Compared to the entire northern region, George Town had a low percentage of persons in the

75+ age group in 2006; '

The Department Health and Human Services - Service and Community Profile 2009 reported that

GFNRY Hnnu G2 wnntX GKS L2LIzZ I GA2yand2h@totd S2 NBS

population is projected to increase by 6.3 per cent from 2012 to 2032, with the proportion of the
population aged 70 years and older projected to increase by 114.6 per cent over the same
periodd?’g

In terms of the cultural mix of the population, the only significant diversity is that George Town
has a higher proportion of indigenous persons living in the community at 3.1%, compared to 2.3%
nationally.?

6.1.2 Families:

There are a total of 1, 839 families living in George Town and 16.9% are single parent families

compared to an Australian average of only 15.8%.

6.1.3 Income and Soci&conomic Disadvantage:

¢KS HWnnc [/ Syadza KAIKEAIKGEA GKIFG aLy DS2NHS

persons aged 15 years and over who were usual residents was $331, compared with $466 in
Australia. The median weekly household income was $662, compared with $1,027 in Australia.

The median weekly family income was $845, compared with $1,171 in Australiad’é

Lucy Byrne, University of Tasmania StuBgasibility 16
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The George Town community ranks 2™ 2 dzi 2 F Hd ¢ & Y ysAndey (SobidNB | & F 2
economic Indexes for Areas) of relative socio-economic disadvantage for local government areas

and 75" out of 667 nationally.”

George Town has statistically significant results that are worse than the Tasmanian state average

in the percentage of public housing wait list applicants with children.*

George Town has statistically significant results that are worse than the state average in the

proportion of children with a core activity need for assistance.*®

George Town has statistically significant results that are worse than the state average in the
percentage of children and young people living in low income households (households with

equivalised income less than 50% of the national median).*®

George Town had the lowest private consumption proportion of LGA gross product for 2006-2009
in the Northern Region.*® Due to the significant heavy industry in the LGA, considerable wealth is
generated in the region. However, the majority of these companies are multinationals, and

therefore low proportions of the wealth remains in the George Town community.

Between 2006 and 2009 Government expenditure in the Northern Region as a proportion of

gross product was reported to be lowest in George Town.°

In Tasmania in 2006, 30-35% of the population was reliant on Government pensions and
Ffft26l yOSad DS2NHS ¢26y Qa &btk atB520S® 61 a fAadSR |

In 2006 George Town was equal highest with one other Statistical Local Area (SLA) in the

Northern Region to have 10-12% of all households having no motor vehicle.*®

6.1.4 Employmentand Education

The Census reported a high unemployment rate of 10.3% in George Town (compared to a

national average of 5.2%).%

Lucy Byrne, University of Tasmania StuBgasibility 17
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The highest proportion of employed persons in the Northern Region in 2006 with no stated

qualification was in George Town.®

George Town rated the highest percentage of unemployed persons in the Northern Region with

under Grade 10 educational attainment in 2006.°

Compared to the Northern Region, in 2006 George Town recorded a low percentage of the

population aged 15+ with Bachelor degree or higher.*

George Town has statistically significant results that are worse than the state average in the
proportion of children developmentally vulnerable on the Australian Early Development Index -

Language and Cognitive Skills (School-Based) domain.*

In 2006 George Town was one of the two areas in the Northern Region with the highest rates of
households without Internet connection (54-57%).® Or as reported more recently, George Town
has statistically significant results that are lower than the state average in the proportion of

households with children aged 0 - 19 with access to the Internet.™

George Town has statistically significant results that are worse than the state average in the
proportion of children developmentally vulnerable on the Australian Early Development Index
Emotional Maturity Domain.*®

6.15 Law and Order

George Town has statistically significant results that are worse than the state average in the

proportion of young people aged 10 to 18 on a community order.™

George Town has statistically significant results that are worse than the state average in the rate

of children in child protection notifications.*

George Town has statistically significant results that are worse than the state average in the rate

of children and young people aged 0-17 referred for a child protection investigation.*®

Lucy Byrne, University of Tasmania StuBgasibility 18
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6.1.6 Health Status:

George Town also has statistically significant results that are worse than the state average in the
proportion of children developmentally vulnerable on the Physical Health and Wellbeing Domain

of the Australian Early Development Index (AEDI). *°

George Town has statistically significant results that are worse than the state average in the Age

specific fertility rate for 15-19 year old women.*

George Town has statistically significant results that are worse than the state average in the

percentage of women who smoked during pregnancy (self reported). *°

Congenital abnormalities occurred at a rate of 10-15 per 1,000 live births in Tasmania in 2007.
The highest rates of congenital abnormalities of the northern region were in George Town (30-35

per 1,000 live births). '

In interviews, it became evident that community members considered that there was a high level
of poor health in the region. This sentiment was strongly demonstrated in the Department Health

and Human Services, Service and Community Profile from September 2009.%

The data in this report suggests that George Town hospital separation rates were well above the
regional and state rates for all age cohorts (hospital separation rates are a measure of service
utilisation). In terms of the reasons for these hospitalisations, the data indicates that George
Town has a higher rate of endocrine/nutritional disorders (including. diabetes), respiratory

diseases and congenital abnormalities, than for Tasmania overall.

In terms of cancers, George Town has a higher rate compared to the state average particularly for

respiratory cancers, for which smoking is one of the major risk factors.

Finally, the document demonstrates that George Town has a higher rate than Tasmania overall
for mortality caused by a number of conditions, particularly digestive and respiratory conditions,
Fa ¢Sttt Fa F2NI WrHft OFdzaSQ Y2NIFfAGe®
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6.1.7 Demographic Analysis Summary:

The implications of the demographic analysis outlined above are overwhelming. The George
Town community has a poor health status, a high dependency on government subsidies, a worse
than average employment and education record, a high level of contact with justice departments
and are a small, dispersed rural community with the associated levels of socio-economic

disadvantage.

A higher need for the support, promotion and provision of health and wellbeing initiatives within

the George Town community is demonstrated via the following implications:

1. The high level of relative socio-economic disadvantage (2" highest in the state) in George
Town, indicates that the community will also have lower participation rates in physical
activity®. A huge cultural change will need to take place to encourage and support

community members to increase physical activity levels.

2. Due to low weekly incomes and a high level of reliance on government pensions and
allowances, community members have a decreased capacity to pay much, if anything to
participate in physical activity’’. There is therefore a greater need for subsidies from
governments and other stakeholders, for the provision of activities in this community.
Furthermore the low government expenditure as a proportion of gross product indicates
that the George Town community have been previously underserviced in terms of

government funding.

3. The poor health status demonstrated through higher rates of cancers, hospital
separations and all-cause mortality than state averages, highlights the considerable need
for interventions to help community members improve lifestyle behaviours. This, along
with the low levels of tertiary education in the community, emphasises the need for
effective community education initiatives to promote awareness of chronic conditions

and ways to reduce their risk factors.

4. The high number of households without access to motor vehicles will inhibit some

community members from travelling to participate in physical activity. As such,
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opportunities will need to be provided in a variety of locations to facilitate access for all

community members.

5. As discussed in the Sports Complex Development Plan*!, despite the majority of the
population being comprised of families and young people, there is still a significant
elderly population in George Town. This distribution of ages will need to be taken into
consideration when planning programs to ensure that all cohorts of the community have

access to age appropriate activities.

6. The high proportion of children in the community who are developmentally vulnerable in
a number of areas, along with children who are in contact with the law in regards to child
protection acts, further highlights the need for increased support and assistance in this

community.

7. High unemployment rates indicate a high number of persons with little connection to
their community and, for many, little to do to fill their time. Involvement in physical
activity would provide social interaction and networking opportunities and also develop a
sense of belonging for these people. It may also be suggested that their involvement in
such an initiative may steer them away from anti-social behaviour which they may

otherwise have become involved in due to boredom or other social influences.

The Tasmanian Population Health Survey 2009, investigated this area and suggests that
a ¢ I a Y wiordpgftgreater community involvement are more physically active, with
72% reporting sufficient physical activity compared to 63% of those who did not attend a
local event.?®¢ The report goesontoexplain i K+ G ¢ aYl YAl y& NBLI2 NI A
of physical activity are slightly less likely to experience high levels of psychological distress
than Tasmanians reporting insufficient levels of physical activity> ¢ demonstrating that

physical activity can become a vehicle for social inclusion and improved mental health.
8. The high number of households without internet access in George Town will limit some

community membersCknowledge of what is available in the community and increase the

need for other means of promotion and marketing for activities and events. These means
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could include, letter drops, radio advertisements, poster distribution, newspaper and

television advertising and SMS telephone marketing.

6.2 Facility Review

The George Town municipality has a wide range of facilities that are conducive to physical

activity.

The major facilities that are currently utilised in the community for both structured and

unstructured physical activity are outlined in the table below;

Facility
Blue Gum Reserve (George
Town Sports Complex)

Bee Bop Dance Academy
Hillwood Football Oval
George Town Golf Course
Low Head Golf Course and
Tennis Courts

Port Dalrymple School
-Oval

-Gymnasium

-Pool

-Tennis/netball courts
Star of the Sea

-Oval

-Gymnasium

South George Town Primary
School

-Oval

-Gymnasium

Skate Park

Memorial Hall and adjoining
new Graham Fairless Centre

Hillwood Hall
Community Centre

Trails and Pathways

Bowling green
Bass and Flinders Bowling Club

Physical Activities
Tennis

Soccer

Football

Netball

Horse riding
Cricket

Cycling

Pigeon Club
Orienteering

Junior Dance Classes
Football

Golf

Golf

Tennis

Skateboarding

Major Events
Dancing
Playgroup
Fitness sessions

Rollerblading
Weightlifting
Judo
Walking
Running
Cycling

Lawn Bowls
Bowling

Lucy Byrne, University of Tasmania

Facility Management

Council and Sports Complex

Committee

Private

Council

Private

Council and Low Head
Progress Association
Department of Education
Catholic Education
Department of Education
Council

Council

Council

Council

George Town Bowls Club

Bass and Flinders Bowling Club

StuBgasibility
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Council wishes to sell

Affiliated with Ainslie Home
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Pool

Parks and Open Spaces

York Cove Marina, Low Head
Marina, boat ramps
Community Garden

TEMCO Staff Gym

Rio Tinto Staff Gym

Learn to swim classes
Competition training
Water Safety programs
Junior Life Saving
Triathlon training
Junior training groups
Bronze Medallion course
Festivals

Sailing

Sea kayaking
Gardening

Weight training
Cardio Fitness
Weight training

Council lease it to YMCA
Hobart

Council

Council, MAST, York Cove
Marina

Port Dalrymple School and
Neighbourhood House
BHP

RIO TINTO

for the Elderly

At Bell Bay - Available for staff
and family use only
At Bell Bay - Available for staff

Cardio Fitness and family use only

As is outlined in the table above, there are many spaces and facilities available in George Town in
which to conduct physical activity sessions, including both traditional sports and non traditional
group activities such as Tai Chi or Pilates. Council suggest that many of the facilities are
underutilised and would benefit from further promotion to increase the O 2 Y'Y dzyaivaiedess &

of their amenities and the variety of services they can provide.

George Town also boasts a beautiful natural environment. With numerous beaches and waterside
parks, spectacular views, along with recreational trails and bushland open spaces, the

municipality provides the perfect atmosphere to be active outdoors.

A partnership agreement™ between the State Government and George Town Council outlines
three major areas for action in the George Town community that include a reference to a physical
activity intervention project for the George Town community: a Recreation Trail Development
from Bell Bay to Low Head, an Integrated Health and Wellbeing model discussing the provision of
services of young people, and vocational education and training and the provision of educational
services and facilities in the community. This partnership agreement has much value for the
community as it develops a working relationship between the Council and the State Government
in terms of health and wellbeing and may be a useful document in the future for leveraging

funding and other support.

Blue Gum Reserve, or as it is also known The George Town Sports Complex is one of the main
facilities in the George Town municipality. It has been previously recommended to Council that

usage and management could be improved through the following:
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GOFFSOGADBS LI | ylgcatigriof adanhgetoRspodi®ySconiimiirdty abdsocial
facilities which will maximise the returns on investment, save the duplication of
AYFNI 80§ NH2OGdzNBE yR LINRPOARS || Y2NB RAOGSNES

G¢KS 2LIGAYFHE dz&aS 2F O2YYdzyAGe FaasSdia oAft
promotedin the community and if programs which are attractive to the community are
providedXsporting activities rarely attract morthan 10 percent of the population. As a
consequence, the remaining-96 percent whgursue other ono activities will not use

the Sports Complex unless new and diffenerdgrams and activities are developed and

unless they are made aware of them.

Programs and sessisiX X @abld include after school progranamd activities for the
large proportion of young people in the commungggial,active and support programs
and activities for young mothers and new residents; opportunifi@s personal
development amongst lower income earners, the unemployeduaddremployed; keep
fit and healthy living programs for older residents, fesidentsundertaking various forms
of rehabilitation and for people with disabilities; and social aotlural pursuits for men
and women of all ages. Many programs could be targeted at

particular groups and individuals in the commumtyithout programming much of the
Sports Complex will remain underused and effortagggradethe reserve assets will not
0S FotS G2 6S 2dAGATASRE ®

¢KS {LR2NI& /2YLX SE 580St2LIySyid tftly &adl GdSa
development of targeted, cheap recreatiprograms if lower income groups are to be
attracted to them. Evidence from other regional Australian communities with a high level

of lower income families in government or formerly government housing indicates that
these residents cannot afford to cominmid a seasodong involvement in a particular
recreation activity. Further, if they are newly arrived residents or residents who are
renting, are people who may well move on in the near future, or are those who not know

the community, they will be reluatato commit to any involvement. This arises from their
perceived need to break off that involvement. Alternately, they may have arrived at the

wrong time of the year to become involved and they may not want to make such a
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commitment. For these residentdpw-cost, short duration opportunities or the
2LIR NI dzyAGe G2 0S Ay@2t SR 2y "y ANNBIdz | NJ

The above excerpts taken from the Sports Complex Management Plan provide further support for
a variety of physical activities to be provided to different groups within the community and
highlights the need for strong marketing and promotion of activities. The development of a
physical activity intervention project like Go George Town could meet all these recommendations
and, in turn, increase the usage of facilities within the Sports Complex and in the wider

community.

6.3 Current Physical Activity Opportunitieand Projects

As in most communities across Australia there are a number of existing physical activities
provided for the George Town community by a variety of sporting clubs and not for profit

organisations, with various levels of support from government bodies.

The tables below provide an overview of the major activities provided in George Town. Contact

details for these activities are provided in appendix 1.

Activities provided by community groups and organisations:

Community Organisation Physical Activities

Active After School Communities (Aasc) Provision of one hour of physical activity after
school on two afternoons each week for nine
weeks each school term for targeted
traditionally non-active primary school children
at Port Dalrymple School and Star of the Sea
College. Currently all on campus. Looking to
expand to off campus e.g. football/cricket
grounds, bowls club

Rio Tinto Comalco Employees Benefits Gym

Association:

Fire Brigade Of George Town Junior training - physical components
DS2NHS ¢246y / KI GQy PramWalking

Health Assoc.)

George Town Folk Club Dancing at festival and other activities like yoga
Gordon Square Early Learning Centre: Child Care activities and games
Guides Australia: Guides activities and games

Low Head Progress & Heritage Golf

Association Inc. Tennis

Naval Cadets: Junior training ¢ physical components
Neighbourhood House Inc. PCYC Mac Trailer

AASC sessions
(currently seeking funding for sports and
exercise equipment)
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Move Well Eat Well

Scout Group Of George Town:

{SyA2NJ / AdGAT SyaQ

Wattle Group

Community Exercise Group

Activities provided by sports clubs:

Sporting Group
Badminton Groups:

Bass & Flinders Bowling Club:
Bowls Club Of George Town:
Cricket Club Of George Town:

/

Government program designed to promote a
healthier Tasmania in which children can enjoy
healthy eating and physical activity everyday.
-Port Dalrymple School

Scout activities and games

Bowls

Seated Tai Chi

Exercise for Beginners

Exercise for Advanced

Wattle Wanderers - Heart Foundation Walking
Zumba

9ESNDAAS 20SNI pnQa
Gentle Exercise sessions lead by physiotherapist

Physical Activities
Badminton

Bowling

Bowling

Cricket

George Town Districts Black Powder & Pistol Shooting

Club Inc.

George Town Cycling Club: Cycling
George Town Fishing Club: Fishing
George Town Football Club: Football
George Town Judo Club: Judo

George Town Junior Football Association: Football
George Town Junior Soccer Club: Soccer
George Town Netball Club Inc: Netball
George Town Tennis Club: Tennis
George Town Yacht & Power Boat Club. Inc: Sailing and boating
Golf Club Of George Town: Golf
Hillwood Football Club: Football
Hillwood Mini League/Auskick: Football
Little Athletics: Athletics
Weight Training: Weight lifting

weight training

As is outlined in the tables above, activities are varied and include, bowils, cricket, scouts and

weightlifting, however there is a strong emphasis in George Town currently on traditional club

orientated sports (Netball, Tennis, Football, Soccer); the clubs are well represented, well

supported by volunteers and are successful in their respective rosters and leagues. Although, as

has previously been discussed in this study, participation rates across Australia in traditional

sports are declining, which may be why these cubs are unable to attract participation from a

certain cohort of the George Town community who are currently not active enough to gain health

benefits.
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What has become apparent, through community consultation with the stakeholders and
residents of George Town, is that there is a lack of coordination and promotion of the above
mentioned physical activity opportunities resulting in a lack of knowledge in the community of
what is actually already provided. The potential consequences of this include duplication, missed

opportunities and wasted resources and energy.

Even with this variety of opportunities, the majority of the George Town population is still not
engaging in physical activity. The question must be asked as to why? Is it simply the lack of
promotion? Or is it the lack of knowledge that being active is good for your health and wellbeing?
LA Ad O2YYdzyAde YSYOSNNE 101 27F ®afgriseviceRl f & dzL
activities? Or is it simply their lack of self esteem and motivation to become involved? All of these
issues as outlined earlier in this report are common barriers to participation in physical activity.
Programs and initiatives that would become part of a physical activity intervention project such
as Go George Town would specifically focus on reducing barriers residents have to participating in

physical activity.

When it comes to other community projects, Learning Eating and Playing (LEAP) was coordinated
by Port Dalrymple School through funding from the Australian Government Department of Health
and Ageing in 2008. The University of Tasmania was contracted to evaluate this project. The
results of the evaluation have been included in this Feasibility Study as it was seen by many

stakeholders as one of the most successful projects in the community in recent times.

G¢KS [ 9!is ackniwrR®&~& s having resulted in the development of significant
initiatives directed towards enhanced participation in physical activity and improved
eating behaviours amongst Port Dalrymple school students and the wider community in
DS 2 NB S Theavergll Xim of the LEAP project was to educate, promote and foster
fAFSt2y3 KFroAGa 2F KSIFt'tike SHGAy3aT yR LKea

The evaluation report'” outlines the objectives of the LEAP project which included:

9 Increase levels of physical activity in the school and wider community;

w Improve and promote healthy eating in the community;
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w Create a school wide supportive environment to increase physical activities and promote
good healthy eating habits; and
w Strengthen the capacity for the community to become physically active and build social

networks.

Student questionnaires were utilised in the evaluation of the LEAP project.

Gb2dlofé&s adaNWBSe& Rl (l -10sfuBentOwele hiolved Kithsport 0"z 2 F
at school, with a community sport clubyr both. 58% indicated that they were not
involved in physical activity in their leisure timeitjng electronic entertainment and
screen time as leisure time activitiedlalking, walking the dog, bike riding and skate
boarding were recreational activitiested bystudents as featuring in their lifestyles. A
moderate number of students (29%) believed that they are encouraged to be physically
active by some teachers and their parents, with a small number (8%) indicating that their
peers have some influencen dheir physical activity behaviours. 36% felt that as a
community George Town did not promote an environment or culture of being physically
active and living a healthy lifestyle, despite providing adequate facilities, opportunities,
YR 2NBFVAalGA2yadé

! AGNRYy3 FSFGdNBE 2F GKS [9!t LINR2SOG o1t a
developed in collaboration with wider community partners and designed to align with
communitybased services and infrastructure. The LEAP project has thereby provided
addSR Y2YSyiddzy G2 €20t O2YYdzyAdeé& AyAUGAlIGAQGS
YR ¢Sttt 6SAyIdé

Ly tAYyS gAGK GKS S Jlodtlided i dppendix NIEADS Naiva dy mang iff Of dza A 2
the community as a catalyst project that has created ongoing change in the community. The
extension and or expansion of this project could provide an effective starting point for an

initiative under the new proposed Go George Town intervention.
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6.4 Community Attitudes

Numerous stakeholders were interviewed and asked their opinion on the health and wellbeing of

the George Town community and their suggestions on how the issues that currently exist in the

community could be overcome.

Over 22 interviews and meetings were conducted with Council Alderman, Council employees,

Allied Health Care Workers, Doctors, Health Care Workers, representatives from all three primary

schools, community centre workers, sports club volunteers, employees of large industrial

businesses in the area and a number of community representatives.

The following table outlines the relevant quotes and points of interest from these interviews and

meetings;

Question

What do you think the
current health status is
of the George Town
Community?

Do you think residents
are currently active
enough  for health
benefits?

Answersfrom key stakeholders

at FNGa 2F GKS O2YYdzyAide FNB l[dzAdS +FOGABS I yR Ayd
informal recreational activities. However, there are also members of the community who experience chronic
such asType 2 Diabetes, are overweight or obese and/or whose health is affected by drug and alcohol misuse
smoking and poor nutrition. Mental health is also a concern for some in the community, including depression
F'Y2y3aid 2t RSNJI NSBaARSyi(ia adzOK &4 6AR246SNAEE

oGeorge Town is a lesocio economic community therefore the current health status would possibly be below
normal for Australia

@ St2¢6 I @PSNI IS RdzS (2 20SNB2N] X &dzoadlyOS FodaAS |

! 6FdzZf @ hoSariter avyz2{Ay3zr |t O02Kz2f FyR 3AlYoetAy3d |

aDS2NBS ¢

24
YIyeé NBaAR

Yy KFa | KAIK adzoaidlyoS 6dAaS NIGST 2
yiiaé

o»
QX

LIS2LX S Ay DS2NES -ptoBably

G¢KSNB INB YlIye 20SNBSAIKI
2y I'N SrfdkKe Sy2dAaKks

only 30% o2 dzNJ LJ2 Lidzt I @i A
Gb2i &AdNB Fa GKSNB Aa F 101 2F 6 NBySaa sAlKAY

GhoSas OKAf RNBW yie/ RLIS 2 L)eS | GRidgf Glat a2 y2d | FF2NR (2

&Poor,y 2 dzyf Sada @2dz I NB Ay@d2f SR 6AUGK | ALRNIAYy3a O
a anority are healthy but the majority are not, in all age brackets. @ueght and Obesity in children to adulthoo
OSNE SOGARSYlH Ay | avyltt O2YYdzyAide g

q20a 2F 20SNBSAIKG FRdfGa yR | R2t 5408y itatcts K2 F
GDSYSNIfte y2i OSNE FAG YR GKSNB IINB || 26 2F 2
a'a Ay LFye O2YYdzyAides a2YS | NB | yR difleredtolsti@hed i o
[ FdzyOSalG2y FyR 28aid ¢FYIFN dz2NBFyYy | NS &aoé

2y GKS ¢FaAYLFYyAlyYy &dil-foticetohdnic st&UE intB dceoon§ tesidantslo
¢ 2 i 06S I OGA@®S Sy2dzAK F2NJ f2y3
G blThegymalfEMCA&K Sf LJA odzi AdG A& y20 dziAfAaSR G2 AdG&a ¥Fd:

Gb2d® ¢22 Ylye LBS2LXS INB &SRSyGINBO [20&8 2F [{9{
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What do you think are
the major barriers
people in George Town
face that stop them
from being active?

Do you know what
physical activities are
currently available in
George Town?

originallyfrom George Town including Bf&reen (AFL ) and Xavier Dougpé@ricke®)
a{2YS INB FyR a42YS INByQi® [20(G4a INB Aaz2fldSR 6KA

ab2 0SOFdzaS (GKS& R2yQi 1y2¢ Sy2dzaAK Fo2dzi 6KFd Aa
ahyteé (GK2aS K2 LI & GNIXRAGA2YIE &ALRNI&A tA1S F22
ab2¢

d¢ KSNE | NB L2 O4ié imembestof the QalidusgsBortihgibisI(children to adults), at Schools,
participants attending Kindergym, the over 50s Exercise Classes and evening ZUMBA classes (all funded thr
WATTLE). Regular walke® | NX 2 dza | 3S 3INER dzZLJa P&

dMotivation, incentives, rostering, shift work, cost, transport, peer influence, perceptions of inclusiveness. As
community, individuals tend not to take up phgsiactivity unless motivated by a personal health scare, family o
friends and if they feel uncertain about how welcome they willthe social benefits are as or more important tha
the potential health benefits

GCAYl yOST SRdzOl (rdisg, ¢ducation o Beyiedits of & kealtlyTife Syfe Snotivation to change
SEAAGAYI EATFS atafsé

a[ Ol 2F dzyRSNBEGI yRAY3I 2F o0SySTAaida 2F oSAy3a I OdGA
Georgetown so people get uncomfortable anl e O2 y & OA 2 dza ¢

GCAYl yOSs O2yFTARSYOSs OKAfROINBSE GNIyalLRNIzZ O]
G/ 2YYdzyAGe 3INPdZKS N2 R NP DRBARAYI| A2y E

&/ 2 dg@v@ Apttheir connection to the community when they ceased to employee health care @orkers

af[ 120 Y2G0A Q01 GA2yY &aStF SaidSSY | LR2NI RASG FyR LXS?2
G¢KS G266y KFa 3I2yS (GKNRBdzAK Ylyeé OKFy3Sa la yz2é6 Y

O2YYdzyAtie (KSe& tABS Ay [ I dzy Oéhdelietintomeahyinkre. W& thayedoo ma
housing commission houses which is causing us problems with the makeup of the cognmunity

a! 00Saa G2 SEA&GAY3 FLHOAfAGASA YR LINRANI YYS&E
GCKSNB A& I NBAAAGHy OSall hegd taiwork tgetr@réaytimii the difidireNtsobi6 etBnEmic
I NP dzLJa €

G¢ KSNBE isaciall O8I &S (2 o6S LKeaAaAoOlftte FO0GADBS | yR
F 01 27F | LILINERakidifes rid §ym] pgoRclodey @ datly AcgisHalfacilities promoted to just go and
@S + 1A01 2F GKS F220& 2NJ GKS a200SNIolff¢é

@Timingof activities available due to shiftwogd A y 3t S LI NBy & dzyl ot S G2 |G
6t SSNJ LINBAAdNNB FNRBY &2dzyd LISREX SYUIBNROSARGEI LIS2 L.
GOl 2F AYGiSNBailkl LI K oddd 02

G A

SRdzOl GA2Y ®dd GNI yaLIRZNIKkA&2E |
with excuses why not to do exercise.

a0 o6YSYO0SNHKA LK dzy
2y AaadzsSa oo oSy

G99y 02dzNl 3SYSyid | yR NBO2YYSYyRI(GAZ2Yy&a FTNRBY (GKSANI R2

Gl A3K NBfAFYOS 2y Y2(i2N) gSKAOf Sazx €FO01 2F 3IANERdzLI
in2t SR

d did when | was working in George Town and there are certainly a number of good communication channels
disseminating information about available physical activitidhether the information is presented in the right
format and received by the right people | couldn'tésay

&a C2 NJ @ kha dsilBcBogl sports. For adults cricket, football. Swimming pool. | am unaware of any gym
am new to working in George 2 g y ® ¢

b2 y2i NBIFIftfé& GKSNB Aa | t101 2F |1yz26ftSR3IS 2F 4
alack of coordinationsody S 1y 264 6KLIRAYAQaGAYVHA28YS6KSNB (2 NBF
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Do you think the
providers could benefit
from a more
coordinated approach?
Promotion marketing
etc

What activities do you
think are needed in
George Town and how
should they be
managed? (i.e. bus to
Launceston, Active
Launceston Model)

G¢KSNE IINB f20Fa2 Ry RISRNES2YRGyaazi a2YS 2F (KSa
g2dZ RyQii FSSt ¢St 02YSod [2(al2F YOKY Yidzy Xiid oX §¥0 & MA
G¢KS 200larz2ylt OGA@AGeE OflaakK NBFHffeé y20 adiNBé
a5 yOAy3 KFra 6S02YS @SNE LI Lz | NE

& , 8émmuniy sport cricket, netball, footdl, netball,badminton junior soccer anthekwonda

oMany, and varied ... Kindergym, Af8chool Activities (@ S.0.S & GTNH) including PCYC vists + Little Athleti
Netball + AUSKICK + SOCCER; D4B&B®OP & DANCEPLAY); sporting clubs (football, cricket, cycling, swimn
weightft AFTGAY3IT %!l a.! b 20SN) pnéda SESNDAAS OflaasSaT /
oPossibly It depends on how effective the coordination is, whether all stakeholders are prepared to work toge

and how the promotion is done. Sharing efforts can only be a goodtthing

& 2 ¢ edmiy®ibgin life benefits from a more coordinated, coldbold A @S | LILINRB | OK H €

(@]

al

A5STAYAGSE ¢

6,54 odzi GKA& 6Aff 0S5 I OKIftSy3s &4 SOSNB2yS 42
4,883 Y2NB ONBIGAOPS ARSIa tATS ClOSo022] FyR {af
GYES STAYAGSE 8¢

a,Sa Ay Y@ LRaAlGA2Yy L &aKz2dz R emn§in tfid cBriimunitgso NdBn pebfioteSt @
Ftt 2F GK2a8 LISNR2ya Ayo@2t @SR Ay (KS aOKz22f o dzi
&, Y{KI avaliblewhen and where contacts etc usacebook andsocial Y SR A | &

4, Saz Al g2df Beyhi220308S3I8A2Rt 2LNIBNGS K2t RSNA (23

4,834 L R23 odzi 2F03Sy LISNER2Y! I LILINE | OKS& 62 NJ
SiOowé

A don't believe a bus to Launceston is the best solution. Certainly it can be difficult for people to access som
activities because of the poor public transport and a signifinaniber of people not having access to private
transport. However, a bus to Launceston will not motivate people to actually participate in physical ttatid
certainly help people who are already motivated and engaged. Howgvskillinglocal people to deliver programs
is probably more sustainable and more likely to succeed. There really are quite a range of activities already i
George Town so the only way to accurately answer the question would be to do an audit and to survey reside
identify the gaps (not just in activities but also in delivery approaéhes)

G! OGAGAGASA GKIG FNB Fdzys FTNBS 6AF LRAaAOGES 2N A
Olyy2d AYIF3IAYyS D¢ NBAARSYOAAGNIBWSEE AKINBZ2NRGEKS
AT &Aldd GSR Ay D¢é

4! OGADGAGASE T2N &2 dgfralelingd@Lialin&stan arfother dprBmunitiéd IR netlsuitabié bece
people will get dackof connection to George Town atiche is always abarrietA i A ff 65 (22

& ¢ NI @S acfivitiasid nofFviaied and we already haveoenblem with families transitioning from George Town
[ FdzyOS&ai2y 6KSYy (GKSANI OKAf RNBY NBIFIOK 3INIRS wmn a2
a lée Active Launceston model would be best if coordinated here in George Town as activities in other comn
g2dzA Ry Qi KSf L) dza (2 o6dzAf R OF LI OAGe& 2NJ odzA f R 2 dzNJ
OF NB¢

dL 0StASOS S ENSRRKB2NIGK &SNBAOSE &dzOK a az2O0Alk
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asne2yS 1y264a 6KIG A& KILLWSYyAy3IE
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Do you have any other
suggestions on how to
improve the health and
wellbeing of the George
Town residents?

Do you have any other
comments or
suggestions?

FOGAGAGASE F2NJ FFYATfASE yR aAy3IfS LI NByihdaé
G¢NF YyaLRNIZ OKAfR YAYRAY3IZ @GFNASGE 2F GAYSa F2N

aal Ayt activlie¢Beatalsto be easy for people, walking fa #iderly, zumba, pilates, before and after work
K2 dzN& €

G¢KSNE | NB YIye | Ol A dgitiveulll be intefeMiBgltorsée whigh oriesSafe@ng wetl and
GKAOK 2ySa INB adNHZAItAy3 F2N aSlyYo Sukbadivities aynediaR S I
particular age groups, to gage interest. Could be offered at various locations within the community similar to
[ QG2y>S o6dzi 6AGK GNIF YyAaLRNIZ YR FTNBES®E

G¢KAY]l C¢KFEA /KAZ 2NHIFIYA&ASR g f fakily fan daysid Regint Sgud® difgrirg
LISNKF LJaEZ NI O0Sa o6fAddatS dKESGAOALE

a! OGADGS [ I dzy OS & (i 2¢f SaSeRR S5t tA1aA i3 T 2523R &QI NI Y2 NB LI
d believe that you could design and deliver the best programs in the world but, unless individuals feel a persc
connection (k. are invited in by someone they know and trust, and feel comfortable), the majority will not
participate. Geting started is the hardest thing to do and a lot of thought needs to go into developing effective
engagement strategies
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the Sports Complex needs to be upgraded as per the plan, it has no atmosphere and no conrteetion to
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2 &xiStingclubs in George Town are under manned and run by volunteers so they cant expandithigésato
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KS O2YYdzyAiiee
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oMy comments are based on observation drawn from the 11.5 years that | worked in the George Town comn
and my experience in community development and commumiteation. They are personal comments and are 1
based on any statistical data

aL GKAY1l Al A& GSNNRAFAO GKIFIG GKS !''yvA A& t221Ay3
SYyR NBadzZ Goé

oNeed to educate people in the comnity both fitness professionals and also community members so that they
know they need to get active. People in George Town have issues with getting active outside due to the air g
smells and they have no pride in their community | would loveetéhssm taking advantage of their beautiful
t20FGA2y 2y GKS oI GSNE
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a2S ySSR (2 dza QndhgeNdur@&irodaiedt, BulzbeachaizNbiterways and bushcl@ebrge
¢26y A& | &ALISOGI OdzZ  NJ LX FOS G2 tA@SE

GDS2NHS ¢26y KIFa LINRPRdAzOSR Yl yeé St A éhuldprividd aSaieSrvdellaid
an excellent example of what peedfom George Town can achieWéere isBrad Green Captain for the Melbourn

Football Club in the Australian Rules Football League, Xavier Dougherty lead bowler for the Australian Cricke
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at f S| asinfoined Dance group such aDANCEPLAY (based at Port Dalrymple) is only funded (Comm
for Children) until end of JUNE, 2011. CHAT n WALK has been struggling to get Membessyfearsgonly a

handful of interested people.

There is much to learn from these key stakeholders. There is strong consensus on the poor health
status of the community and some of the key barriers they face including; lack of finance,
childcare, lack of self esteem and lack of community partnerships and coordination and simply

the lack of social acceptance of being active in the community.

A large number of interviewees mentioned the lack of suitable or appealing activities for those
who are not currently participating in physical activity. Zumba, pilates, pole fitness and casual kick

to kick type activities were suggested.

The majority of stakeholders concluded that the community could benefit from a more
coordinated approach to physical activity provision and that extensive promotion and marketing
is required. The key stakeholders see it could be part of their role to disseminate this information

to the community members that they work with.

Other major issues highlighted were services for young people, overweight and obesity,

substance abuse and using physical activity to build social connections.

The lack of appreciation of the beautiful natural surroundings was also often mentioned.
Programs to re-introduce the community to the trails, beaches, open space, waterways and
bushland could be successful in the George Town community. Programs such as these could also

help to build community pride which appears to be very low.
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An interesting concept of rewarding residents for participation was suggested. This could be a
great incentive to engage community members with different programs. Rewards may include

healthy food or discounts for Council services for example.

Community attitudes were also highlighted in other reports such as the Sports Complex
Development Plan'* where group surveys were utilised. Ideas that were raised through this

process back in 2009 that still remain relevant include:

OoRunning try out programs with existing sports and new sports to attract new asdrs

developing health and fithess programs and activities; providing social activities for
targeted groups in the community; redeveloping the former senior soccer club rooms so

they can support a diverse array of health and fithess programs, casual drop in agtivities

The Sports Complex Development Plaalso suggested that the Council should;
0Approach Rio Tinto and Temco re relocating their fitness facilities into George Town to

allow wider community use or alternately, re a funding grant to assist with the

developn§y i 2F yS¢ O2YYdzyAde TFTrOAtAGASE |

Overall in consulting with the major community stakeholders and community representatives, to
introduce a project such as Go George Town into this municipality which works in line with the
Active Launceston framework, would be an appropriate and successful option for helping to
overcome some of the major barriers the community members face and would allow them to

achieve many of their desired outcomes as a community.

7 Physical Activity Intervention Fraework

lj
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w

According to 1 KS LYGSNYIFGA2ylf {20ASieé FT2N) t KeaAiaolf

community approaches to physical activity across the life course will be more successful than a
single program to increase population levels of physical activity. Using key settings such as cities,
local governments, schools and workplaces provides the opportunity to integrate policies,
programs and public education aimed at encouraging physical activity. Whole of community
approaches where people live, work and recreate have the opportunity to mobilize large numbers
2F LIS2 LI Soé
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programs involving multiple settings and sectors that mobilise and integrate community

engagement and resourcesd’Z

7.1 A Best Practice Model

Active Launceston is a community driven project aimed at improving the health and wellbeing of

the people of Launceston through increased participation in physical activity.

The University of Tasmania (UTAS) is leading the project. Funding has been provided by UTAS, the
Federal Government Department of Health and Ageing, Sport and Recreation Tasmania (through

the Community Recreation Grants program) and Launceston City Council.
The Examiner Newspaper and Southern Cross Television are the project@ promotional partners.

The Project Working Group includes representatives from: The Department of Education,
22YSyQa |ISFEGK b2NIK 6511 {0 [ I dzy CPEY&E 8t@dmpin / KI YO S|
Dance Group, Events South, Northern Suburbs Community Centre, New Horizons Club, UNIGYM

and General Practice North along with representatives from Numerous UTAS faculties and school.

The Active Launceston project has three objectives;

1. Identify and engage with relevant groups to coordinate, cooperate and commit to the
goal of Active Launceston.

2. 9YKFyOS IyR AYyONBFIaS (KS 2LIRNIdzyAGASa F2NJ
activity.

3. Identify and develop resources that support and monitor increased participation in

physical activity.

G¢KS 1 OGADS [ I dzy & 3raate@ 3 modeliof MW to enthBe 2 Sodiunity in
physical activity and well-being activities. Active Launceston has demonstrated how effective it is

for Local Government, business, Universities, the media and the community sector to work
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together in a partnership to coordinate and promote physical activity programs within a locality

ol &'S¢
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intervention framework which has been multi award winning*, fully evaluated, has a strong
community profile, an excellent reputation and a highly-recognisable brand and community
identity. It has now become an advanced, proven model demonstrating an almost 13% increase
in moderate to vigorous physical activity participation over an 18 month period.* Active
Launceston provides free physical activity opportunities along with resources for the community
to increase participation and targets its programs and events towards groups within the

community with an identified need.

1. * Active Launceston - Active Tasmania Overall State Award and Partnership Award¢ Medibank Private and Premiers
Physical Activity Council ¢ 2009
2. *Active Launceston -Healthy Weight Program - Local Government Awards ¢ Heart Foundation 2009 (including a National

commendation award)

One of the long term aims of Active Launceston is to reduce lifestyle risk factors for chronic
disease by facilitating engagement of all members of the community in physical activity, healthy

lifestyle behaviours and providing access to resources to improve and monitor wellbeing.

There is strong consensus that participation in physical activity improves health and well-being.
¢KdzaX ¢KS ! YyAGSNARAAGE |YyR AdQa LI NLYSNR dzaSR {f
trying to establish that fact. The Active Launceston model looks at maximising the effectiveness,
reach and capacity of current strategies in the community in physical activity to improve

individual well-being.

The Active Launceston project was scoped around the identified lack of coordination in the
community for physical activities. It was evident that there were many other services for health
and wellbeing such as Eat Well Tas, Quit Tasmania and Heart Foundation, however, there was not
an organised authority to promote the benefits of physical activity locally or, more importantly,
deliver a selection of inclusive physical activity opportunities to the Launceston community.
Rather than duplicating or ¥einventing the wheelQActive Launceston initiatives are designed to
add value to existing successful local programs, fill any identified gaps in provision and develop

capacity within the community to ensure sustainability.
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Initiatives are designed to overcome barriers to participation in physical activity and, particularly,
a lack of opportunities, high costs associated with participation, social disconnection and/or a lack
of knowledge of the opportunities available in our community. Older adults, those with a
disability, those from a lower socio economic background, those from culturally and linguistically
diverse backgrounds and those who suffer from chronic conditions have particular barriers to

participation.

The Active Launceston pilot project was fully evaluated by independent research company

Community Focus. The evaluation reported that:

41 QGADGS [ dzyOSadz2y KIa 088y &d200OS&a&aFdd | & A

clear management structures

a key driver (Project Manager) who can work collaboratively and is a good networker

sought to build on what exists instead of replacing or duplicatingrattigatives

a focus which is ongoing and strategic

high profile partners

strong media presence and effort put into the brand

I 6ARS NIy3aS 2F FTOGAGAGASE YR S@OSydasz Ay

a range of sites/locations
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specific, targeted programs as well as gddef 2y Sa o¢

Active Launceston provides a practical case study and an evidenced based framework to inform
physical activity provision for other communities across the state, the nation and perhaps even
internationally. The Active Launceston framework is highly adaptable to other communities such

as George Town.
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It is important to note that the project would need to be tailored to the specific needs of the
George Town community. There are many fantastic initiatives that already exist in the George
Town Community, as outlined in section 6.3. One of the key success factors of the Active
Launceston framework is how it works with existing opportunities, supporting and promoting
everything that is available in the community. It is the identified lack of coordination, promotion
and the gaps in provision that the Active Launceston framework could help to overcome for the

George Town community.

The Active Launceston framework includes the modification, adaptation and customisation to the
needs of the George Town community of the following Active Launceston resources, structures,

processes and templates;

Project management structures

Program management plan template

Personnel position descriptions

Consultant and instructor engagement process and contract templates
Insurance processes and templates

Endorsement processes and templates

Promotion and marketing strategies and resources (including advertisement templates)
Project brand and identity

Evaluation tools (online and telephone)

Program and initiative outlines

Templates for newsletters, program flyers, calendar of events

Event management tools and templates

Budget processes and templates

= =4 4 A4 A A - -2 -5 -5 -2 -2 -2 -»

Interactive website and associated management procedures

A physical activity intervention project for the George Town municipality, developed using the
Active Launceston framework has the potential to make a huge impact on the George Town
community including enduring impacts on the health and wellbeing of residents, the promotion
of social cohesion and the building of social capital. These benefits could extend beyond the

people of George Town. The project will have a positive influence on the entire state and it is
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believed it will become a best practice example for healthy towns/cities across the world. An
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More information on the University of Tasmania, the Active Launceston project and the

consultant is available via the following links:

T University of Tasmania Website: www.utas.edu.au

Active Launceston Website: www.activelaunceston.com.au

1
9 Active Launceston in the media; http://www.activelaunceston.com.au/about.aspx?id=30
1

Active Launceston Pilot Project Evaluation Report:

http://www.activelaunceston.com.au/files/Active%20Launceston%20Pilot%20Project%20

Evaluation%20Report%20Final%206%20April%202010%20J%20Combes.pdf
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http://www.activelaunceston.com.au/files/8116%20Lucy%20Byrne%20Profile HR%20up

dated%20Feb%202011.pdf

7.2 Alternative Projects or Initiatives

While the feasibility study was primarily commissioned to look at the adoption of the Active

Launceston framework, a number of alternative initiatives have also been considered. These

alternatives have been examined by stakeholders and their strengths and weaknesses are

discussed in the table below.

Suggested Initiative

Fund a bus to transport George Town
residents to Launceston to participate in
existing physical activity opportunities.

Supply funding to residents to participate
in existing George Town traditional sports
i.e. tennis, football.

I R2LJG {2dziK ! dza G NJ
(OPAL is based on the French EPODE
program-9 Yy A SYof ST t NB¢
Des Enfantés - ¢ 2 3SG KSNJ [ !
Childhood Obesity)

Provide funding to George Town Council
to develop new initiative.

Lucy Byrne, University of Tasmania
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1

1

Strengths

Requires less funding

Utilises existing programs

Global program

Weakness
T Will take too much time
1 Will not build social capital
9 Will encourage residents to
leave George Town
Lack of coordination

1
1 More funding required as each

individual would have to pay
individual fees

i  Participation in traditional
sports is declining and as such

many residents may not choose

to take up this opportunity.
Expensive
Targeted primarily at children

= =)

1  Will take a long time to develop

before outcomes are seen
9  Duplicate existing process and

StuBgasibility
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frameworks from Active
Launceston

| Initiative would not be
evidence based or practised
informed

The Active Launceston model as discussed previously has numerous benefits and strengths and is
easily seen to be the best fit for the George Town community compared to these alternative

initiatives.

7.3 Education and Training
There are a lack of suitable qualified and experienced fitness professionals and activity providers
in the George Town community. There is an opportunity through the implementation of the Go

George Town project to introduce an education and training component.

This could involve coordinating Fitness Australia training in certificate 3 and 4 in fitness along with
Yoga or Tai Chi instruction. It may be possible to run this training in the community itself or the
project could sponsor community members to attend the training in other areas. There are also
other general training programs available, which could be coordinated in the community, such as
the Community Recreation Leaders Award (CRLA). The CRLA is a 10-week training program for
anyone over 15 years of age who wants to develop skills in recreation leadership. It tackles the

big issues that confront everyone who runs an active recreation session.

Students from the University of Tasmania could also assist in program delivery, thereby gaining
valuable training, leadership opportunities and in turn providing in-kind support from the

University of Tasmania for the Go George Town project.

8 Project Management

This section of the report has been included to start the process of thinking about how the Go
George Town project could be managed. To finalise the feasibility of such a project it is essential
to ensure that the proper management process can be put into place and that there is adequate

support in the community from the major stakeholders.
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To enable the Go George Town project to commence based on the Active Launceston framework,
UTAS will provide customised resources and consultancy services to support the community to

establish their programs and will also provide ongoing guidance and expertise.

Development stages of the project will include, community consultation and resource
development, through to program implementation. The adoption of the Active Launceston
framework would include a combination of consultancies and customised resources for the
George Town community and will provide a framework and an easy to follow guide on the

provision of community level physical activity interventions and programs.

It is recommended that the Go George Town project be developed within a community
development framework and work in line with standard community engagement principles
including;
1. Ownership and Empowerment
Inclusiveness
Access and Equity

2

3

4. Collaboration
5. Capacity Building
6

Reflection

It is vitally important that the Go George Town project is owned and managed by a local
organisation to ensure its acceptance and sustainability over years to come. Furthermore, it is
essential that the community receives ongoing funding over a four to five year period to enable

the initiative to become to fully established.

8.1 Partner Commitments

Through the development of the Feasibility Study the George Town Council , George Town
Chamber of Commerce and the Department of Education pledged their support to become the
key partners to manage the project. The organisations gave the following commitments: Please

see letters attached in appendix 3.

Organisation Partner Commitment

George Town Council Auspice and manage project,
in-kind support through wages, office space and resources for project
coordinator. Provision of a number of staff to regularly attend Go
George Town meetings, along with providing facilities free of charge
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for use by programs and events.

George Town Chamber of Commerce Provide staff to regularly attend meetings and promote all programs
and events to Chamber members.
Department of Education Provide staff to regularly attend meetings and promote all programs

and events to school communities across George Town along with
making school facilities available for use free of charge.

Please note: suitably experienced, qualified and insured individuals will be engaged to instruct

physical activity sessions.

8.2 Stakeholders

The following organisations have pledged their support to the project and would be involved in
planning and implementing initiatives through a Project Working Group as outlined in figure 1.

Please see letters attached in appendix 3.

Organisation;
1. George Town Council
Department of Education (George Town South Primary School, Port Dalrymple School)
George Town Chamber of Commerce
Department of Health and Human Services (Hospital)
Wattle Group
Star of the Sea School
Neighbourhood House

Cancer Council Tasmania

© © N o g & DN

Sports Complex Management Committee

Itis also recommended that sponsors be sought to support the project. These would include

media sponsors or partners such as The Examiner Newspaper, Southern Cross television.

8.3 Project Governance

The figure below suggests a management structure for the project. With this structure, the
| 2 dzy Gehetald@nager would oversee the project, however, an individual would be employed
G2 O22NRAYI(GS GKS RIF& (G2 RI& LNttt Rrgeata ® ¢ KS

Coordinator and other representatives from partner organisations would sit on the project@
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Advisory Committee. The project working group would be made up of community stakeholders as

listed above, and the Project Coordinator.

Figure 1. Management Structure

General Manager
(George Town Council)

Go George Town UTAS Consultant
Project Coordinator

Go George Town
Advisory Committee

Go George Town
Project Working Group

As an example, this is the successful management structure that has been utilised for the Active
Launceston project but further details of how the Go George Town project will be managed will
evolve through the process of developing a project management plan, should the project be
funded.

0. Conclusioneand Recommendations for Action

Research indicates there is no quick fix or single approach to improving community and individual
health and wellbeing. Rather it recommends that a long term commitment is required from
across the sector with multiple initiatives and interventions taking place at all levels. A
community physical activity intervention project could provide the perfect framework for this to

occur in the George Town Community.
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It is believed there is an opportunity for exceptional leadership from both the government and
non government sector, from individuals, departments and organisations to commit the
necessary funding, time and support to ensure a project of this kind is successfully implemented

in this community.

This document has investigated the feasibility of developing a physical activity intervention in the

George Town municipality based on the successful Active Launceston project.

It has discussed the current need within George Town for such an intervention and has also

considered the potential impact such a project may have on the community.

The review on physical activity and community health and wellbeing covered in section five of
this study highlighted the potential impact of a project like Go George Town. This was achieved
through providing a definition of physical activity, discussing the importance of physical activity to
individual and community health, exploring the major barriers to and benefits of physical activity,

along with outlining the current directions of the state government in this area.

Section six of this feasibility study provides an overview of the George Town community. This
community has a poor health status, a high dependency on government subsidies, a worse than
average employment and education record, a strong connection to the law and associated justice
departments and are a small dispersed rural community with the associated levels of socio-
economic disadvantage. The implications of the demographic analysis outlined in this section are
overwhelming and strongly demonstrate a need for action to be taken in this community in the
near future. This was followed by a review of the numerous facilities and programs already in
place in George Town and a discussion of the focus on traditional sports in the area. Finally,
section six provided an assessment of the thoughts, comments and knowledge base from many of
the key stakeholders and residents of George Town and their desires to make the municipality a
better place to work, play and live. These discussions highlighted the lack of participation by
community members in physical activity, the lack of appropriate and appealing programs and
initiatives, the lack of coordination of current programs and facilities and the lack of promotion
and marketing of existing opportunities resulting in many members not being aware of what is

currently happening in their community.
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A physical activity intervention framework was reviewed in section seven discussing the
successful components of the Active Launceston project and the similar impact it could have on

the people of George Town. This was followed by an analysis of the pros and cons of alternative

concepts for increasing physical activity in George Town. This analysis suggests tK I 1 Qa (i K

Launceston framework would be the most applicable and the most appropriate in this
community. Finally, this section highlighted the importance of educating and training fitness

professionals in the municipality.

Finally section eight of this reports suggested ways in which the Go George Town project could be
managed and governed and outlined the commitments from potential project partners and
committee members. This commitment and support from potential project partners adds further
weight to this proposal, demonstrating that the suggested physical activity intervention is most

certainly feasible in this municipality.

Numerous communities across the state, nation and globe have shown interest in the outcomes
of the Active Launceston project. However, the municipality of George Town and other
stakeholders have the opportunity to be the catalyst in taking this successful initiative outside its

origins.

A physical activity intervention project for the George Town municipality, developed using the
Active Launceston framework has the potential to make a huge impact on the George Town
community including enduring impacts on the health and wellbeing of residents, the promotion

of social cohesion and the building of social capital.

George Town is set to benefit greatly from such an initiative and in fact the project could become

a bench mark for the rest of the state and even Australia.

9.1 Recommendations

1. Seek funding to develop a project in the George Town community based on the
Universh 1 @ 2 F  Mctiva Deuncgston famework.
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2. Develop a partnership between the University of Tasmania, George Town Council,
Department of Education, George Town Chamber of Commerce and other community

stakeholders to implement the project.

3. Ensure the project is auspiced and managed by a local organisation such as the George

Town Council.

4. Work with the partnership recommended above, along with community members to

scope and develop the projects programs, events and initiatives.

5. Provide education and training to community members to increase the number of

suitably qualified and insured fitness professionals in the municipality.

6. George Town Council continue to apply for funding to improve local facilities that are

conducive to physical activity participation.
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10. Project Support and Feasibility Study Authorisation

(NB: This is an agreement between tiegential projectpartners and the University of Tasmawia the

identified need and potential impadhat a physical activity project ay have in the George Town

community, as understood at this specific point in timand as is demonstrated through this Feasibility

Study)

Approved by

Lucy Byrne — Consultant, University of Tasmania Date: 09/05/2011
Stephen Brown - General Manager, George Town Council z é E é E’é: Date: 16/06/2011
Maureen Lacey, President, George Town Chamber of Commerce Date: 09/05/2011
) Date: 09/05/2011
Bev Shadbolt, Principal, South George Town Primary School, 1
Department of Education
Lucy Byrne, University of Tasmania StuBgasibility
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11 Terms and Abbreviations

The following terms and abbreviations are used in this document for the purpose of brevity:

Term Definition

AL Active Launceston

Chamber George Town Chamber of Commerce

GTC George Town Council

DHHS Department of Health and Human Services

Ed Dept Department of Education

UTAS University of Tasmania

PPAC t NBYASNDRA t KeaAaolt ! OGAQAd
SRT Sport and Recreation Tasmania

ABS Australian Bureau of Statistics

SLA Australian Bureau of Statistics Statistical Local Area
LGA Australian Bureau of Statistics Local Government Area
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APPENDIX

Community Organisation

Active After School Communities

Rio Tinto Comalco Employees Benefits

Association:

Fire Brigade Of George Town

DS2NBS
Health Assoc.)
George Town Folk Club

t26y

I KIGQy

Gordon Square Early Learning Centre:

Guides Australia:

Low Head Progress & Heritage

Association Inc.
Naval Cadets:

Neighbourhood House Inc.

Move Well Eat Well

Scout Group Of George Town:

{SyA2NI / AGAT

Wattle Group

Community Exercise Group

T80/

Lucy Byrne, University of Tasmania

Contact Details
Ralph Morris

P.O. Box 290, George Town
Contact: Diane Duggan ¢ Ph.
6382 5313

P.O. Box 209 George Town
Contact: Adam Burrows ¢
Ph. 6382 1604 Mob. 0419
371836

Contact: Kathryn Ervin ¢ Ph.
6382 2121

P.O. Box 266, George Town
Contact: Christine Atwell ¢
Phone 0407 313 103

P.O. Box 274, George Town
Contact: Jane Read ¢ Phone
6382 2445

York Cove Community
Centre, Sorell Street, George
Town

Contact: Keryn Bendtsen ¢
Ph 6382 2176 Mob. 0407
362 540

PO Box 134, George Town

Contact: S & J Hoffstetter ¢
Phone 6382 3018

187 Agnes Street, George
Town

Contact: Simone Lowe ¢
Phone 6382 1612

Sue Moir ¢ DHHS
6222 7328

Contact: Brendan Archer -
Phone 0402 800 409

Club Rooms: Sorell Street ¢
Phone 6382 1545 York
Cove Centre

Tuesday, Thursday &
Saturday 1.30 ¢ 4.00pm.
Contact: Joy Cox
63261135

Sue Neilson
6382 1915

Physical Activities

Provision of one hour of physical
activity after school on two afternoons
each week for nine weeks each school
term for targeted traditionally non-
active primary school children at Port
Dalrymple School and Star of the Sea
College. Currently all on campusQ
Looking to expand to off campus e.g.
football/cricket grounds, bowls club

Gym

Junior training - physical components

Pram Walking

Dancing at festival and other activities

like yoga

Child Care activities and games

Guides activities and games

Golf
Tennis

Junior training ¢ physical components

PCYC Mac Trailer
AASC sessions

(currently seeking funding for sports

and exercise equipment)

Government program designed to
promote a healthier Tasmania in which
children can enjoy healthy eating and

physical activity everyday.
-Port Dalrymple School
Scout activities and games

Bowls

Seated Tai Chi
Exercise for Beginners
Exercise for Advanced
Wattle Wanderers
Heart Foundation Walking
Zumba
9ESNDAAS

physiotherapist

y StuBeasibilit
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Sporting Group
Badminton Groups:

Bass & Flinders Bowling
Club:

Bowls Club Of George
Town:

Cricket Club Of George
Town:

George Town Districts

Blackpowder & Pistol Club

Inc.
George Town Cycling
Club:

George Town Fishing Club:

George Town Football
Club:

George Town Judo Club:

George Town Junior
Football Association:
George Town Junior
Soccer Club:

George Town Netball Club

Inc:

George Town Tennis Club:

George Town Yacht &
Power Boat Club. Inc:

Golf Club Of George
Town:

Hillwood Football Club:

Lucy Byrne, University of Tasmania

Contact Details

Port Dalrymple School Gym,
Thursdays 7pm ¢ 9pm

Contact: Shirleen Coleman- Phone
6382 2208

109 Goulburn Street, George Town
Contact: Ron Shegog ¢ Phone 6382
2842

Contact: Dave Shelton ¢ Phone 6382
2814

Contact: Ladies President ¢ Marilyn
Widdowson ¢ Phone 6382 1624
Bowils Club House, Goulburn Street,
George Town

Bar Manager ¢ Peter Parkes ¢ Phone
6382 1144

P.O. Box 303, George Town
Contact: Dean Gibbons - Phone
0419 287 462

P.O. Box 219, George Town
Contact: Brian Bull ¢ Phone 6382
1350

P.O. Box 308, George Town
Contact: Malcolm Youd ¢ Phone
0407 823 217

Contact: Carl Hyland ¢ Phone 6382
2364 or 0417 169 652

P.O. Box 101, George Town
Contact: Michael Spinks 64832 3014
P.O. Box 225, George Town
Contact: Rosanne Geale ¢ Phone
6382 1665

Or Sam Tame ¢ 6382 4969 David
Millen 0417 090 780

Contact: Miles Baker 0438 824 349

P.O. Box 49, George Town

P.O. Box 410, George Town

Netball Courts ¢ George Town Sports
Complex

Contact: Ann Pearce ¢ Phone 0407
314 229

Contact: Jacqui Burt 0427 879 367
Contact: Tony Coogan, 25 White St,
George Town

Phone 6382 1154

P.O. Box 13, George Town

Contact: Terry Street Phone 6382
3197

Golf Club House (open late Wed, Fri &
Sat) Phone 6382 1435

Also for Hire of Club Rooms

Training: Tue/Thurs nights at 6pm.
Contact: Bob McLean ¢ Phone (sec)

Physical Activities
Badminton

Bowling

Bowling

Cricket

Shooting

Cycling

Fishing
Football

Judo

Football
Soccer

Netball

Tennis
Sailing and boating

Golf

Football

y StuBeasibilit
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Hillwood Mini
League/Auskick:

Little Athletics:

Swimming Pool Centre:

Weight Training:

6394 8124

Training: Thursday nights S5pm.
Contact: Bruce Webb ¢ Phone 6494
8370

Contact: Kate Barnard ¢ Phone 6382
7212

William Street, George Town Open
October ¢ March

Contact: Graeme Williams

Phone: 6382 1488

3/35 Esplanade North, George Town
Contact: Heiner Siebert ¢ Phone
6382 4313

14 APPENDIZX

The LEAP evaluation report conclusions include;

Football

Athletics

Learn to swim classes (all ages)
Competition training,

Water Safety program, Adult
Groups, Junior Life Saving
courses, Triathlon Training,
Junior training group, Bronze
Medallion course

Weight lifting and weight training

w The LEAP Project has enhanced the physical activity participation opportunities available

for the Port Dalrymple School community and has established a basis for new participation

opportunities to be extended to the wider community.

w Events with a focus on physical activity participation were directed to the school and wider

local community.

w The LEAP project appears to have enhanced student awareness and understanding of the

importance of regular participation in physical activity as an integral aspect of a healthy

lifestyles.

w The creation of a school-wide supportive environment to encourage increased participation

in physical activity and healthy eating amongst students has been a strong feature of the

LEAP project.

w Parents were recognised as crucial to the wider support network for students. Parental

engagement with and direct involvement in LEAP initiatives has been encouraged, with

Lucy Byrne, University of Tasmania
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success seen particularly in relation to cooking classes that have introduced students and

their parents to new menu options.

w Social support networks have also been established amongst student groups within the

school, specifically through the Breakfast Club, Fit Kids and Port Sport Leaders programs.

w The development of school wide policies directed towards enhanced physical activity
participation and healthy eating is also significant in establishing the school as an

environment supportive of these behaviours.

w The LEAP project was designed and implemented to maximize links to existing provision
and services within the local community. Enhancement and extension of opportunities,
avoiding duplication, was a clear goal and this commitment was apparent throughout

implementation.

w Foundations have been laid through the LEAP project for social networks to be
strengthened through ongoing school and community-based physical activity participation
opportunities and provision. Data gathered points, however, to an ongoing need for

investment to support initiatives directed towards this.

w The Port Sport Leaders program stands out as one which has directly contributed to
enhancing capacity for school and community engagement in physical activity. The young
people involved in this program have a critical ongoing role to play in mentoring and
supporting peers towards healthy lifestyles, and in the maintenance of a school-wide and
O2YYdzyAilié& 6ARS Sy@ANRYYSyld GKIFIG oAttt SyO2dzNI
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15 APPENDIX

Letters of Support:

George Town Council

Department of Education (George Town South Primary School, Port Dalrymple School)
George Town Chamber of Commerce

Department of Health and Human Services (Hospital)

Wattle Group

Star of the Sea School

Neighbourhood House

Cancer Council Tasmania

© © N o g bk~ w b F

Sports Complex Management Committee

Lucy Byrne, University of Tasmania y StuBeasibilit
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Our Ref:

SB:jh
Your Ref: 235

16" June 2011

ABN 68 300 116 092

Lucy Byrne Developing a
Active Launceston Project Manager

: < ; quality of lifc
University of Tasmania .

Locked Bag 1372 which reflects a
Launceston TAS 7250 pride in our
heritage and a

Email: lucy.byrne@utas.edu.au vision for the
future of our

Dear Lucy community.

RE: GO GEORGE TOWN FEASIBILITY STUDY 2011

Thank you for your attendance and presentation of the Go George Town
Feasibility Study 2011 to Councillors at a recent Strategic Development,
Infrastructure, Planning and Finance Committee meeting.

Your enthusiasm for the project and the project as a whole was very well
received and supported by Councillors as indicated by the positive feedback
following your presentation.

Council considered your request for an initial letter of support for the “Go
George Town Feasibility Study 2011” at its meeting held on Wednesday 15
June 2011 where it resolved:

DECISION

That Council:

(a) receives the report; and

(b) provides an initial letter of support for the Go George Town
Feasibility Study 2011 for submission to potential project
funders and agrees to auspice the funding and manage the Go

George Town Project by providing in-kind support through
office space, staff time and resources for the project.

CARRIED

Conncil Office: 16-18 Anne Streel orge Town, Tasmania 7253 Postal Address: P.O. Box 161, George Town. Tasmania 7253

elephone; (03) 6382 8800 Facsimile: (0:3) 6382 3240 Email: council@geargetown.tas gon.aun Wels www.georgelnwn.tas, eov.au

Lucy Byrne, University of Tasmania y StuBgasibilit
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Council is keen to continue its commitment to the health and well being of the
community and sees this project as beneficial in the increasing opportunities
for George Town residents to take part in physical activity and recreational
pursuits.

On behalf of George Town Council, | am therefore pleased to be able to offer
this letter of support for the “Go George Town Project” and its research

findings in identifying the community need for funding and support of its
activities program.

Yours faithfully,

Ste%hen Brown

GENERAL MANAGER

Lucy Byrne, University of Tasmania y StuBgasibilit
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() South George Town Primary School ﬁgﬁﬂwﬁ.
O i
- e [rwdfiar sopn.
- P.C. Bow 185, George Town Tas. 7153
""_f Ph (03) 6382 1564 Fax (03) 6362 1743 =
Tasman[a Email: south george town.primary(feducation.@s gov.au —

Monday, 9 May 201 |

To whom it may concern,

This letter strongly supports of the ‘Go George Town' initiative. We commend Lucy Byrne
from the University of Tasmania for her leadership in preparing the feasibility study to improve
outcomes for children and families in George Town,

The Education Department, particularly public schools in George Town, are happy to be a
Project partner. We support this initiative and recognise the importance of such a project for
the George Town community,

We will support ‘Go George Town' by nominating staff members from each public school to
attend the meetings. YWe commit to promoting, to our school communities all programs and
events as part of the Go George Town initiative.

Owr facilities will be made available outside school hours in accordance with our hire
agreement.

We look forward to learning of the success this initiative.

Your Sincerely,

] 1'. L2 | z.i{ ,-‘: ¢ |‘-.If 4 4 A X.-"; /;J
£l e A L 4 L z .
ALt '/?l d 2 ,-"Jl.!'l --f".'}[f:‘-r e L,{"’
Audrey Evans per Bev Shadbolt
Acting Principal Principal
Lucy Byrne, University of Tasmania y StuBeasibilit
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§ George Town Chamber of Commerce Inc
N ABN 32 324 760 898
PO Box 50, George Town TAS 7253

www.georgetownchamber.com.au

enquires@georgetownchamber.com.au

Dear Lucy,

The George Town Chamber of Commerce is pleased to be able to support the “Go
George Town” project.

One of our Executive Members will be available to attend meetings as required and
we will distribute information to our members as required once the program is up
and running.

If you do require anything in the mean time please do not hesitate to contact us.

Regards

ureen Lacey
President — George Town Chamber of Commerce

Lucy Byrne, University of Tasmania y StuBgasibilit
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Department of Health and Human Services Fom.
PRIMARY HEALTH — NORTH ESK -
GEORGE TOWMN HOSFITAL & COMMUNITY CENTRE -

Tasmania

P Box 310, George Town. TAS 7253 Australia
Ph: {03} 6380 3620 Faec (03) 6380 3622
Web www.dhhs.tas gov.au

Contact Bath Smith

Phone 03 6380 3620

Facsimile: 03 8380 3422

E-rmail: beth.smithi@dhhs.tas.gov.au
20520101

To ¥Whom It May Concern:

Re: Active George Town — Physical Activity Intervention Submission

Cn behalf of the George Town Hospital and Community Centre (GTH&CC) team, | write to offer our
unqualified support for the initiative to facilitate such a “physical activity project’ here in George Town.

It is universally recognized that a healthy community encompasses good health across the spectrum —
physical, mental, emotional and spiritual.

The coming together of community members of disparate back grounds, health status, age and ability all
waorking together to ‘grow strong and therefore prevent falls and better manage associated chronic
illnesses” can only be beneficial.

%ve would actively promote the project to both our inpatients and particularfy cur community/home
care clients (via our home care teams) and encourage their participation. A representative of the
GTH&CC management team would commit to attending any committee meetings.

e support any project that may assist in a) reducing the number of acute admissions to our site, with
corresponding shorter stays because of better baseline health prior to that admizsion; and/or b) tailoring
programs for individual chronic impairments cut in the broader community.

%y anticipate hearing good news as a response to this proposal.

Yours sincerely

Bl it

Beth Smith
Director of Mursing

Lucy Byrne, University of Tasmania y StuBeasibilit
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3

2 o,2¢ wattle group inc

“one person can make a difference”

2" June 2011.

Dear Committee
Wattle Group Inc. is an enthusiastic supporter for the “Go George Town” project.

This community driven project is aimed to improve the health and well being of the people
in George Town through participation in a wide range of physical activities.

We agree that new opportunities for the community to participate in physical activities will
bring varied benefits to the participants in George Town, these would include building
social connections, improve physical activity levels and overall health and well being.

We look forward to participating in providing assistance in this project.

We believe that this innovative opportunity will assist George Town Community with a
better quality of life.

Sincerely
Elsmar Cox

CEO
Wattle Group Inc.

Lucy Byrne, University of Tasmania y StuBeasibilit
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Cnr Friend & William Street
George Town 7253
A.B.N: 95621 969 049

Po Box 206 0\\@(;‘
George Town 7253
Telephone: 0363 821242

4B
Fax : 0363 823077 g;g
sots.reception@catholic.tas.edu.au

Thursday, 26 May 2011

To Whom It May Concern
Re: ‘Go George Town’ initiative

On behalf of Star of the Sea Catholic College, | write to offer our support for the “Go George Town’
initiative as proposed by Lucy Byrne in her report.

As a school we will support any programme which will enhance the well being of our students and other
members of the George Town community.

Star of the Sea will nominate a staff member to attend meetings as required and we will commit to
promoting all programmes and events being organised by the Go George Town initiative.

We look forward to hearing more of this initiative and how we may be involved

Yours sincerely

Mike Breen
Acting Principal

Lucy Byrne, University of Tasmania y StuBgasibilit
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George Town Neighbourhood House INC.
ABN: 79 946 603 764
TAS IA 09062
PO Box 201
George Town
Tasmania 7253
Phone: (03) 63821612
Fax: (03) 63822726

10/06/2011

To whom it may concern:

Re: UTAS/ Active Launceston Project “Go George Town” Funding Proposal.

On behalf of the George Town Neighbourhood House, I write to offer support for the
research findings contained within the document and to support any subsequent
funding application to realise the “Go George Town” Project.

A program of activities for all ages in George Town would benefit the community in a
number of ways including, the reduction of weight related diseases, Anxiety and
Depression, post procedural recovery, reduce social isolation and improve the
communities’ connectivity.

Active Launceston has produced a model project that can deliver beneficial inputs to
the community in relation to building the communities’ capacity and deliver improved

health outcomes and ensure social benefits to community members who would
otherwise not participate in community activity.

Yours sincerely,
¥ )
Stmone Lowe

Simone Lowe
Community Support Manager

The George Town Neighbourhood House Caring for Our Community.

Lucy Byrne, University of Tasmania y StuBgasibilit
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Cancer
Council

Tasmania

Minimising the
impact of cancer

27 May 2011 on all Tasmanians

Office of the Pro Vice Chancellor (Students & Education)
University of Tasmania

C/O Department of Rural Health

Locked Bag 1372

LAUNCESTON TAS 7250

Dear Lucy Byrne
Thank you for the opportunity to view the ‘Go George Town’ feasibility study 2011.
This comprehensive study will provide an excellent framework from which people can work.

Cancer Council Tasmania is happy to support this initiative and is willing to form part of the working
group.

The evidence that adequate and regular exercise and keeping active contributes to the prevention of
many cancers and chronic diseases is unequivocal.

Cancer Council Tasmania works to minimize the impact of cancer on all Tasmanians through advocacy
and raising awareness of cancer prevention. This being the case, CCT welcome the opportunity to take
part in the study.

CCT HP Officer Jenny Gee from our Launceston office will be your local point of contact.
Her contact details are 'gee@cancertas.org.au'or phone 6336 2120

Regards
0 /),
I Pt <
14
Jen Phillips
Manager Cancer Control
Ph 6233 8470

jphillips@cancertas.org.au

GPO Box 1624 Hobart 7001 PO Box 1864 Launceston 7250 2/103 Oldaker St Devonport 7310 54 Cattley St Burnie 7320
180 - 184 Collins St Hobart 7000 5/216 Charles St Launceston 7250 Ph: 6421 7887 Fax: 6421 7899 Ph: 6434 6363 Fax: 6431 6141
Ph: 6233 2030 Fax: 6233 2123 Ph: 6336 2030 Fax: 6336 2789

www.cancertas.org.au  ABN 2785250740
The Cancer Council Tasmania is a member of The Cancer Council Australia and the International Union Against Cancer

Lucy Byrne, University of Tasmania y StuBgasibilit
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n”ll“”” Bass @ Hinders Centre

8 Elizabeth Street Phone: (03) 6382 3792
(PO Box 378) www.bassandflinders.org.au
George Town
TAS 7253
May 10, 2011

To whom it may concern

The George Town Sports Committee is a special committee of Council, made up of
representatives from George Town Sporting Clubs who are convened to provide
advice to Council on the well-being of sport in the community and the health of the
Blue Gum Sports complex.

This committee is very active as we hold the belief that sport and healthy living to
tantamount to a satisfying and fulfilling life. The Committee recently helped facilitate
a study into the Blue Gum complex which resulted in first rate report for the future.

The committee was very excited by the presentation made by Lucy Byrne, the
Active Launceston Project Manager, at their recent committee meeting. We believe
that the programs suggested by Lucy fit well with the needs of the George Town
Community and go a long way towards a positive contribution to our healthy, satis-
fying and fulfilling life remit.

We, as a special committee of the George Town Council, fully endorse the
extension of Mrs Byrne’s program into George Town. A committee member would
be made available to attend and contribute to meetings of the project working group
if the initiative is to come to fruition.

Dr TRP Cory <‘/7
Chairman GT Sports Committee

Directors: Peter Hale BE(Me;) Dr Tim Eory PhD BA(Hons)

Lucy Byrne, University of Tasmania y StuBgasibilit
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