
 

  

 

 

 

ΨGo George TownΩ 
Feasibility Study 

2011  
 

Prepared for the municipality of  
George Town in Northern Tasmania  

and potential project funding bodies. 
 
 
 

Version: 7 ΨGo George TownΩ Feasibility Study    

Issued: 16
th

 June 2011    

Author: 

 

Lucy Byrne, University of Tasmania, Australia  

  

©University of Tasmania  



 Go George Town  

 

  

Document Control: 

 

Version 1 Change Description Date Author 

1.0 New Document 25/08/10  L BYRNE 

2.0 Working Document  12/01/11 L BYRNE 

3.0 Edited Document  20/04/11 L BYRNE  

4.0 Draft 1 for comment  4/05/11 L BYRNE  

5.0 Draft 2 for Council consideration  9/05/11 L BYRNE  

6.0 Draft 3 For Council Consideration with support letters  9/06/11 L BYRNE  

7.0 Final Document  16/06/11 LBYRNE  

 

Acknowledgments: 

 

I would like to acknowledge the input from all community stakeholders who 

volunteered their time to support the development of this feasibility study. I would like 

to especially thank George Town Council Officers Doug Finland and Kevin Turner along 

with community volunteer Jacquie Burt for their expertise and valuable community 

knowledge.  

 

 

©University of Tasmania  



 Go George Town  

 

  

Table of Contents 

1 Executive Summary ............................................................................................ i 

2 Purpose of Document ...................................................................................... iv 

2.1 Document Purpose .......................................................................................................... iv 
2.2 Intended Audience .......................................................................................................... iv 

3 Inclusions, Exclusions and Assumptions ............................................................ iv 

3.1 Deliverables and Inclusions ............................................................................................. iv 
3.2 Exclusions.......................................................................................................................... v 
3.3 Assumptions ..................................................................................................................... v 

4 Feasibility Study  Background ............................................................................ 1 

5 Physical Activity and Community Health and Wellbeing ..................................... 2 

5.1 What is Physical Activity? ................................................................................................. 2 
5.2 Importance of Physical Activity ........................................................................................ 2 
5.3 Physical Activity Participation Trends ............................................................................... 6 
5.4 The Barriers to, and the Benefits of, Physical Activity ...................................................... 7 
5.5 Tasmanian State Government Directions in regards to Physical Activity ......................... 9 

6 George Town Community ................................................................................ 11 

6.1 Demographic Analysis..................................................................................................... 14 
6.2 Facility Review ................................................................................................................ 22 
6.3 Current Physical Activity Opportunities and Projects ..................................................... 25 
6.4 Community Attitudes ..................................................................................................... 29 

7 Physical Activity Intervention Framework ........................................................ 34 

7.1 A Best Practice Model ..................................................................................................... 35 
7.2 Alternative Projects or Initiatives ................................................................................... 39 
7.3 Education and Training ................................................................................................... 40 

8 Project Management ...................................................................................... 40 

8.1 Partner Commitments .................................................................................................... 41 
8.2 Stakeholders ................................................................................................................... 42 
8.3 Project Governance ........................................................................................................ 42 
Figure 1. Management Structure ......................................................................................... 43 

9. Conclusions and Recommendations for Action ................................................. 43 

10. Project Support and Feasibility Study Authorisation ......................................... 47 

11 Terms and Abbreviations ................................................................................ 48 

12 References ...................................................................................................... 49 

13 APPENDIX 1 .................................................................................................... 51 

14  APPENDIX 2 ................................................................................................... 53 

15  APPENDIX 3 ................................................................................................... 55 



 Go George Town  

 

Lucy Byrne, University of Tasmania                                                                               Feasibility Study  i 

1 Executive Summary  

A unique opportunity exists to make a real difference to the health and wellbeing of the people of 

George Town. In partnership, community stakeholders could implement a practiced informed, 

evidenced based physical activity intervention project over a number of years to address an 

identified need in a community which currently has a very poor health record.  

 

The Tasmanian Population Health Survey of 2009 reported ǘƘŀǘ άŀƭƳƻǎǘ м ƛƴ о ¢ŀǎƳŀƴƛŀƴǎ Řƻ ƴƻǘ 

undertake sufficient physical activity to maintain good health and over half of all Tasmanians 

reported being overweight or obeseΦέ26  

 

hƴ ŀƴ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ǎŎŀƭŜ άǇƘȅǎƛŎŀƭ ƛƴŀŎǘƛǾƛǘȅ ƛǎ ǘƘŜ ŦƻǳǊǘƘ ƭŜŀŘƛƴƎ ŎŀǳǎŜ ƻŦ ŘŜaths due to non 

communicable diseases world wide ς heart disease, stroke, diabetes and cancers ς and each year 

contributes to over three million preventable deathsΦέ24 

 

There are many barriers that exist within our communities that inhibit individuals from deriving 

the benefits of physical activity.   

 

Community-wide physical activity intervention programs can help to remove some of these 

barriers and in turn, will increase sustainable physical activity levels among individuals and in the 

broader community. 

 

The International Society for Physical Activity and Health (ISPAH) has identified that one of the 

most successful investments to increase physical activity levels ƛǎ ά/ƻƳƳǳƴƛǘȅ ǿƛŘŜ ǇǊƻƎǊŀƳǎ 

involving multiple settings and sectors that mobilise and integrate community engagement and 

resourcesΦέ25 

 

George Town is a small, dispersed rural community in Northern Tasmania. It has a poor health 

status, a high dependency on government welfare and a lower than average employment and 

educational level. These indicators of socio-economic disadvantage demonstrate a high need for 

the provision, support and promotion of health and wellbeing initiatives within the George Town 

community.  

 



 Go George Town  

 

Lucy Byrne, University of Tasmania                                                                               Feasibility Study  ii 

Through the development of this Feasibility Study the George Town Council, George Town 

Chamber of Commerce and the State Department of Education pledged their support to become 

the key partners to develop and manage the project.  

 

Stakeholders and residents of George Town suggest that currently there is a lack of coordination 

and promotion of existing physical activity opportunities resulting in a lack of knowledge in the 

community of what is actually already provided. The potential consequences of this include 

duplication, missed opportunities and wasted resources and energy.  

 

A strong consensus exists between key stakeholders about the poor health status of the 

community and some of the key barriers to participation that the community faces including: a 

lack of finance, childcare, self esteem, community partnerships, appropriate variety of activities, 

coordination of existing activities and,  simply,  the lack of social acceptance of being active in the 

community.   

 

The majority of stakeholders concluded that the community could benefit from a more 

coordinated approach to physical activity provision and that extensive promotion and marketing 

is required. 

 

The major recommendation of this feasibility study is: To seek funding to develop a physical 

activity project in the George Town community based ƻƴ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ ¢ŀǎƳŀƴƛŀΩǎ !ŎǘƛǾŜ 

Launceston framework.  

Active Launceston is a community driven project aimed at improving the health and wellbeing of 

the people of Launceston, through increased participation in physical activity.  

ά¢ƘŜ !ŎǘƛǾŜ [ŀǳƴŎŜǎǘƻƴ tƛƭƻǘ tǊƻƧŜŎǘ Ƙŀǎ ŎǊŜŀǘŜŘ ŀ ƳƻŘŜƭ of how to engage a community in 

physical activity and well-being activities. Active Launceston has demonstrated how effective it is 

for Local Government, business, Universities, the media and the community sector to work 

together in a partnership to coordinate and promote physical activity programs within a locality 

base.έ4 

 

One of the long term aims of Active Launceston is to reduce lifestyle risk factors for chronic 

disease by facilitating the engagement of all members of the community in physical activity, 
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healthy lifestyle behaviours and by providing access to resources to improve and monitor 

wellbeing.   

 

Active Launceston provides a practical case study and an evidenced based framework to inform 

physical activity provision for other communities across the state, the nation and perhaps even 

internationally. The Active Launceston framework is highly adaptable to other communities such 

as George Town.  

 

The Active Launceston framework will provide a combination of consultancies and customised 

resources for the George Town community and an easy to follow guide on the provision of 

community level physical activity interventions and programs. 

 

Numerous state, national and international communities have shown interest in the outcomes of 

the Active Launceston project. However, the municipality of George Town and other stakeholders 

have the opportunity to be the catalyst in taking this successful initiative outside its origins.   

 

A physical activity intervention project for the George Town municipality, developed using the 

Active Launceston framework has the potential to make a huge impact on the George Town 

community including enduring impacts on the health and wellbeing of residents, the promotion 

of social cohesion and the building of social capital.  These benefits could extend beyond the 

people of George Town. The project will have a positive influence on the entire state and it is 

believed it will become a best practice example for healthy towns/cities across the world. An 

ŜȄŎƛǘƛƴƎ ǇǊƻǎǇŜŎǘ ŦƻǊ ŀ ΨƘƻƳŜ ƎǊƻǿƴΩ Tasmanian project.   
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2 Purpose of Document  

2.1 Document Purpose 

 

The purpose of a feasibility study is to evaluate and analyze the potential need and impact of a 

proposed project or in simple terms, to justify a project. A feasibility study is undertaken to 

gather missing information and to propose a framework for the project to be developed within.  

 

As such the purpose of the Go George Town feasibility study is twofold; 

 

1. Establish a need for a physical activity intervention project for the George Town 

community. 

2. Analyze the potential impact a physical activity intervention project could have on the 

George Town community.  

 

2.2 Intended Audience 

 

¶ George Town Community.   

¶ Potential funding bodies.  

 

3 Inclusions, Exclusions and Assumptions 

3.1 Deliverables and Inclusions 

 

¶ Assessment on ŀƴ ƛŘŜƴǘƛŦƛŜŘ ΨƴŜŜŘΩ ƛƴ George Town for a community wide 

physical activity intervention project. 

¶ Assessment of the potential impact of a community wide physical activity 

intervention project. 
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3.2 Exclusions 

 

¶ Project Management Plan, costing analysis or implementation plan of a 

physical activity intervention project (This will come in the second stage of the 

project, if funded) 

¶ Assessment of nutrition and healthy eating based interventions.  

¶ Assessment of interventions outside the George Town Municipality.  

3.3 Assumptions 

 

¶ Funding received from funding body to cover the associated costs of 

developing the Feasibility Study.  

¶ Retention of key staff. 

¶ Continued support from all George Town community stakeholders and the 

University of Tasmania. 
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4 Feasibility Study  Background  

The University of Tasmania has been contracted to explore the feasibility of a physical activity 

intervention project for the George Town community.  

 

A unique opportunity exists to make a real difference to the health and wellbeing of the people of 

George Town. In partnership, community stakeholders could implement a practiced informed, 

evidenced based physical activity intervention project over a number of years to address an 

identified need in a community which currently has a very poor health record.  

 

The concept for this initiative stemmed from the success and interest generated from the 

¦ƴƛǾŜǊǎƛǘƛŜǎΩ partnership project, Active Launceston, in the nearby regional city of Launceston.   

 

Active Launceston, is a community driven project which aims to improve the health and wellbeing 

of the Launceston community through increased participation in physical activity.  

 

The intention of this study is to examine the need for a physical activity project in George Town, 

and justify funding for an intervention to occur. However, the development of this study has 

already fostered numerous long-term community partnerships which will both support the 

implementation of the Active Launceston framework and have ongoing sustainable outcomes and 

benefits for the people of George Town.  

 

For the purpose of this study the intended intervention in the George Town municipality will be 

ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ ΨDƻ DŜƻǊƎŜ ¢ƻǿƴΩΦ  

 

4.1 Methodology  

 

The Go George Town Feasibility Study was undertaken using numerous methods. Firstly a 

research and literature review was conducted on physical activity, health and wellbeing. Secondly 

existing plans and strategies developed for the George Town municipality were considered. This 

was followed by an analysis of the George Town community and population demographics. 

Stakeholder interviews were then conducted both individually and as small groups through email, 
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telephone and face to face meetings. Finally community members were consulted through 

attendance at community meetings.  

 

All of the above information was then collated into this feasibility study which was distributed to 

community stakeholders and potential funding bodies. 

 

5 Physical Activity and Community Health and Wellbeing  

5.1 What is Physical Activity? 

 

Some confusion exists within our communities about the meaning of the term physical activity 

and other words such as leisure, exercise, fitness, sport and recreation. These terms are 

sometimes used interchangeably, but for the purpose of this study, physical activity will be 

defined as per the following excerpt from the Australian Institute of Health Report; AustraliaΩǎ 

Health 2009:   

 

άtǳǘ ǎƛƳǇƭȅΣ ǇƘȅǎƛŎŀƭ ŀŎǘƛǾƛǘȅ ƛǎ ŀƴȅ ōƻŘƛƭȅ ƳƻǾŜƳŜƴǘ ǇǊƻŘǳŎŜŘ ōȅ ǘƘŜ ƳǳǎŎƭŜǎ ǘƘŀǘ ǊŜǎǳƭǘ 

in energy expenditure. Exercise is a subset of physical activity, and is defined as planned, 

structured and repetitive bodily movements done to improve or maintain one or more 

components of physical fitness. As an example, most sports include physical activity done 

for enjoyment, exercise or both. 

 

Although most measures of physical activity focus on deliberate activity in leisure time, 

other forms of activity ς such as walking or cycling for transport and activity associated 

with oneΩs job ς are important components of overall activity. Indeed, even the activity 

associated with everyday tasks such as shopping and housework ς so called incidental 

activity ς is a part of the physical activity spectrum anŘ ŎƻƴǘǊƛōǳǘŜǎ ǘƻ ōŜǘǘŜǊ ƘŜŀƭǘƘΦέ9 

 

5.2 Importance of Physical Activity 

 

There is overwhelming concern expressed in Australian health reports that the burden of chronic 

disease will increase significantly over the next decade with major impacts on families, 

communities, the health care system and economy.  
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Nationally, the ageing population and increasing prevalence of some risk factors (poor nutrition, 

physical inactivity, smoking etc) are the key drivers behind this increased burden. Locally, 

Tasmanians suffer higher levels of chronic conditions than populations in other states and 

territories and hence the impact on this state may be greater than in other states in Australia.2  

 

hƴ ŀƴ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ǎŎŀƭŜ άǇƘȅǎƛŎŀƭ ƛƴŀŎǘƛǾƛǘȅ ƛǎ ǘƘŜ ŦƻǳǊǘƘ ƭŜŀŘƛƴƎ ŎŀǳǎŜ ƻŦ ŘŜŀǘƘǎ ŘǳŜ ǘƻ ƴƻn 

communicable diseases world wide ς heart disease, stroke, diabetes and cancers ς and each year 

contributes to over three million preventable deathsέ24 

 

In America it has been suggested that for every $1 invested into evidence-based prevention 

programs (e.g. targeting smoking, physical activity, nutrition), an estimated $5.60 in savings is 

delivered back into the community within five years.6 

 

Insufficient physical activity for adults is second only to tobacco smoking as the modifiable 

behavioural risk factor most associated with the burden of disease in Australia. Physical inactivity 

is a risk factor for six of the eight National Health Priority Areas, which include type 2 diabetes, 

coronary heart disease, stroke, colorectal cancer, osteoarthritis, and osteoporosis. Physical 

inactivity contributes to over 16 000 deaths per year in Australia, equating to 43 deaths per day 

or 1.8 deaths per hour.1 

 

Currently however, the benefits of physical activity are not widely enjoyed in Tasmania. National 

data from 2007ς2008 found that seven out of 10 Tasmanians aged 18 years and over were 

classified as sedentary or having low exercise levels23. More recently, the Tasmanian Population 

Health Survey of 2009 suggested ǘƘŀǘ άŀƭƳƻǎǘ м ƛƴ о ¢ŀǎƳŀƴƛŀƴs do not undertake sufficient 

physical activity to maintain good health and over half of all Tasmanians reported being 

overweight or obeseΦέ26  

 

Unfortunately there are no statistics available examining participation in physical activity within 

each municipality in Tasmania. However, the Tasmanian population Health Survey 2009 

suggested that the Northern region, compared with the North West and the South has a slightly 

higher participation rate overall, although the difference is not statistically significant.26  
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The extent of problems associated with being inactive is concerning. It is estimated that the 

impact of physical activity on the Australian economy in terms of direct healthcare costs, reduced 

productivity and increased mortality, equates to $13.8 billion each year.1  

There is evidence to suggest that physical activity levels are associated with socioeconomic 

status. In the 2007ς08 National Health Survey, 79.4 per cent of the Tasmanian population 

classified as Ψmost disadvantagedΩ were also classified as having sedentary/low exercise levels.8 

This is also reported in the Tasmanian Population Health SǳǊǾŜȅ ǿƘŜǊŜ ǘƘŜȅ ǎǳƎƎŜǎǘ ǘƘŀǘ άŀƭƳƻǎǘ 

2 in 5 (36.1%) Tasmanians living in low income households do not undertake sufficient physical 

activity to maintain health, compared to about 1 in 5 (21%) Tasmanians in high income 

householdsΦέ26 

 

Evidence collected over the last 30 years has shown that increasing physical activity is one simple, 

preventative strategy that can decrease the likelihood of obesity and other chronic conditions.  It 

also contributes to improvements in overall health and well being and the building of social 

capital.  

 

tƘȅǎƛŎŀƭ ŀŎǘƛǾƛǘȅ ƛǎ ǎŜŜƴ ǘƻ ƘŀǾŜ ǿƛŘŜ ǊŀƴƎƛƴƎ ƘŜŀƭǘƘ ƻǳǘŎƻƳŜǎ ŀŎǊƻǎǎ ǘƘŜ ƭƛŦŜǎǇŀƴΥ άǇƘȅǎƛŎŀƭ 

activity promotes healthy growth and development in children and young people, helps to 

prevent unhealthy mid-life weight gain, and is important for healthy ageing, improving and 

maintaining quality of life and independence in older adultsΦέ25 

 

The National Physical Activity Guidelines for Australians outline the minimum levels of physical 

activity required to gain a health benefit.  

 

In broad terms, the Australian Government recommends that being physically active every day is 

important for the healthy growth and development of 0-5 year olds and this should include up to 

3 hours of physical activity for those that are aged between 1 and 5 years old. For 5-12 year olds, 

a combination of moderate and vigorous activities for at least 60 minutes a day is recommended. 

12-18 year olds should do at least 60 minutes of moderate to vigorous physical activity every day, 

and Australian adults should do at least 30 minutes of moderate-intensity physical activity on 

most, preferably all, days of the week.18  
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The Tasmanian Premier, Lara Giddings, launched a new 10 year physical activity plan in February 

нлммΦ ¢ŀǎƳŀƴƛŀΩǎ tƭŀƴ ŦƻǊ tƘȅǎƛŎŀƭ !ŎǘƛǾƛty 2011 ς 20215 outlines a vision for our state which is 

ά!ƭƭ ¢ŀǎƳŀƴƛŀƴǎ ŜȄǇŜǊƛŜƴŎŜ ŀƴŘ ŜƴƧƻȅ ǘƘŜ Ƴŀƴȅ ōŜƴŜŦƛǘǎ ƻŦ ǊŜƎǳƭŀǊ ǇƘȅǎƛŎŀƭ ŀŎǘƛǾƛǘȅΦέ  

 

To try and support community members to meet the physical activity guidelines as outlined 

above, it is critical for stakeholders to work towards providing the following three elements to 

enable effective community wide increases in physical activity.10 

 

1. Supportive environments ς trails, footpaths, signage, parks, sports fields, beach access.  

 

2. Mass media campaigns ς advertising and educating the public about the importance of 

physical activity to health.  

 

3. Community programs and interventions ς supporting community members to try 

activities and breaking down barriers that may exist that hinder their participation. 

 

A physical activity intervention project such as Go George Town could address each of these 

elements. Firstly it may assist in lobbying municipal Councils and the State Government to 

improve and develop supportive environments for physical activity.  

 

Secondly, the project will also have a role in mass media campaigns that will complement a wide 

range of initiatives already in place from not-for-profit organisations, such as the heart 

foundation and the state and federal governments.   

 

The most significant results however, of a project such as Go George Town will mostly be 

achieved in line with number three above; community programs and interventions, through 

supporting community members to engage in activities by breaking down the barriers that may 

exist to hinder their participation.  
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5.3 Physical Activity Participation Trends 

 

When planning to implement any new community wide initiative we can learn from national 

trends and take guidance from how other communities across Australia are engaging in physical 

activity.   

 

Across Australia the participation levels in traditional sports have decreased in recent years with 

community membersΩ preferences going toward passive, non traditional, non club based physical 

activity opportunities.22 This is said to be associated with a lack of willingness to commit to long 

term rosters and sports seasons, along with a change in working hours and family commitments 

making it impossible for some to commit to traditional sports training and game days.   

 

Dr Ken Marriott outlines in the document commissioned for Sport and Recreation Tasmania;  

Planning for the Provision of Leisure and Recreation in Australia22  that there are numerous broad 

social, economic and attitudinal changes in society that contribute toward a change in 

participation across the spectrum. These trends are outlined below:  

 

 

¶ A trend toward participation in non-competitive and passive activities rather than traditional formal sports.  
 

¶ A search for more flexibility and diversity in leisure pursuits rather than a commitment to a small number of 
activities.  
 

¶ Participation in activities which range from increasingly elite levels of participation to casual and modified-rules 
participation in many activities.  
 

¶ Dramatic falls in a number of traditional team and small group sports ς including tennis and lawn bowls - with 
the marked exceptions of several sports including junior soccer and junior Australian Rules Football.  
 

¶ Significant increases in non-competitive but active pursuits such as cycling, walking, travel and swimming across 
all age groups.   
 

¶ Greater support for and more involvement in informal, community-focused activities including community days, 
carnivals, festivals, music concerts and markets.   
 

¶ Participation in recreation activities across a wider period of the day and week with a major move to week day 
evening sports participation and weekend involvement with non-sporting pursuits and spectating.   
 

¶ Continuing growth in home-based leisure entertainment.  
 

¶ The growth of more personalised leisure venues and services, as evidenced by 'boutique' health and fitness 
centres, the use of personal trainers, fitness videos/books/programs and home gyms.  
 

¶ A significant growth in concern for the protection and well-being of the natural environment from both a 
recreational and political perspective.  
 

¶ The use of natural and wilderness areas for a wide diversity of often conflicting uses. These include conservation 
and nature studies, educational activities, bushwalking, skiing, four wheel driving, abseiling, rock climbing and 
bouldering, hang gliding, caving, canoeing/rafting, and BASE jumping.  



Thursday, June 16, 2011                                                                            Go George Town  

 

 

Lucy Byrne, University of Tasmania                                                                               Feasibility Study 7   

 

¶ Acquisition and use of a wide range of recreational equipment. This ranges from computers and video/DVD 
equipment to SCUBA gear, boats, hang gliders and aircraft, off road vehicles, metal detectors etc.  

 

¶ Provision and use of a wide diversity of culturally and socially-focused recreation opportunities including 
restaurants, bookshops, amusement parlours, music outlets (recorded and live), hotels, theatres and galleries, 
and shopping centres.  
 

¶ The increasing demand for the management of natural resources on a sustainable basis.  
 

¶ The emergence of risk management and public liability issues as major concerns for recreation providers.  
 

¶ A growing desire for families to share recreational activities or to pursue related activities at one venue rather 
than pursuing a wide range of different activities at different venues. This often reflects changing work, leisure 
and family arrangements.  

 

 

When planning the implementation of physical activity project it is important to take these trends 

in to consideration, ensuring their applicability to the community in question, in this instance 

George Town.  

 

5.4 The Barriers to, and the Benefits of, Physical Activity  

 

There are many barriers that exist within our communities that inhibit individuals from deriving 

the benefits of physical activity.  The Discussion Paper ς Physical Activity in Tasmania 20108  lists 

these barriers as outlined below: 

 

 

¶ financial costs for individuals and organisations 

¶ limited access to equipment and infrastructure 

¶ poorly planned built environments 

¶ poor access to transport 

¶ lack of childcare 

¶ safety concerns 

¶ lack of social support 

¶ low self-esteem and self-confidence 

¶ inclement weather 

¶ lack of knowledge about services, facilities and support available 

¶ unintended consequences of legislation and policies 

¶ having physical or mental health conditions 

¶ different physical and intellectual abilities 

¶ limited literacy skills 

¶ poorly understood cultural differences 

¶ lack of time 

¶ Increasingly sedentary workplaces.  
 

 

Community wide physical activity intervention programs can help to remove some of these 

barriers and, in turn, initiatives will increase sustainable physical activity levels through: 
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¶ Providing activities at no or little cost to the individual  

¶ Providing a social network and an opportunity for friendships and support networks to 

evolve 

¶ Creating networking opportunities for community members with professionals within the 

sport, recreation and physical activity sector  

¶ Increasing the number of opportunities available for physical activity 

¶ Increasing the knowledge of existing opportunities available in the community through 

promotion and marketing 

¶ Increasing the awareness of the importance of physical activity to individual and 

community health and wellbeing 

¶ Creating an awareness of a need for physical activity within a community and providing 

an opportunity to lobby local Councils and Government bodies to provide suitable 

environments and facilities for physical activity participation.  

 

The benefits of physical activity are now well researched and are commonly regarded as 

extensive for both the individual and communities as a whole.  

 

The Discussion Paper ς Physical Activity in Tasmania 20108, developed by The Premiers Physical 

Activity Council summarises the major individual and community benefits of participation in 

physical activity.  

 

Social Physical and mental Environmental Economic 

¶ Encourages family and 
community 
connectedness  

¶ Improves social skills 
and networks 

¶ Reduces isolation and 
loneliness  

¶ Enhances self esteem 
and confidence  

¶ Creates safer places 
 

¶ Improves quality of life  

¶ Reduces risk of chronic 
diseases  

¶ Manages weight  

¶ Improves sleep  

¶ Develops motor skills  

¶ Improves concentration 
and enhances memory 
and learning  

¶ Assists in the 
management of anxiety 
and depression 

¶ Encourages compliance 
with healthy diet 

¶ Improves bone density 
 

¶ Reduces traffic 
congestion  

¶ Reduces air pollution  

¶ Reduces greenhouse 
emissions  

¶ Reduces noise pollution 

¶ Produces health 
savings  

¶ Creates employment  

¶ Attracts tourism  

¶ Becomes a means of 
transport  

¶ Supports local business  

¶ Reduces absenteeism  

¶ Increases workplace 
productivity  

¶ Reduces crime 
 

 

A further benefit would be the provision of leadership and education opportunities for students. 

 



Thursday, June 16, 2011                                                                            Go George Town  

 

 

Lucy Byrne, University of Tasmania                                                                               Feasibility Study 9   

In the context of a physical activity intervention project for George Town, it is believed the 

benefits listed above will go beyond the people of this municipality. The project is envisaged to 

have a positive influence on the entire state and may also become part of a best practice example 

for healthy cities across the world through the public nature and promotion of such an initiative. 

 

5.5 Tasmanian State Government Directions in regards to Physical Activity 

 

Through numerous State Government departmental plans and policies a direction has been set 

for the priorities on the promotion and provision of sport, recreation, physical activity, social 

inclusion and preventative health across the state.  

 

The table below outlines how developing a community wide physical activity intervention in a 

community such as George Town would fit within the specific goals and objectives of each of 

these departmental and whole of government plans and policies.  

 

Tasmanian 
Planning 
Documents and 
Strategies 

Vision / Goals / Objective or 
Strategies of relevance 

Go George Town Physical Activity Intervention project based on the Active Launceston Model  

Tasmania 
Together 

Revised 2009  

Goal 1. A reasonable lifestyle and 
standard of living for all 
Tasmanians 

¶ Programs and initiatives will be FREE and accessible to community members of all ages and 
abilities.  

¶ It is anticipated that the Tasmanian community will gain economic benefits through savings 
in costs in support of chronic health conditions, decreased absenteeism due to ill health and 
improved employment opportunities in the sport, recreation, physical activity and health 
promotion sector. 

Goal 2. Confident, friendly and 
safe communities 

¶ Programs and Initiatives have the potential to breakdown social and geographic barriers 
and encourage the multiple uses of parks and outdoor spaces, build friendships and support 
networks for isolated community members, promote healthy and vibrant communities and 
promote the existing sport, recreation and fitness industry.  

¶ Programs will provide a link to other activities within the community and help participants 
to establish networks.   

¶ Initiatives will be a great use of the natural environment, provide an opportunity for 
families to exercise together and provide an opportunity for social interaction creating 
social connectedness/cohesion.   

¶ The Go George Town project will also help to demonstrate to the community an 
appropriate use of public open space, provide natural surveillance of the areas utilised and, 
finally, enhance and promote the cultural mix of the community. 

Goal 4. Active, healthy 
Tasmanians with access to 
quality and affordable health 
care services 

¶ The Go George Town project will provide an excellent preventative health care model. 
Individuals will derive physical and mental benefits. An improvement in wellness and quality 
of life and improved management of weight will reduce the risk of chronic disease and 
assist in recovery from illness.  

Goal 5. Vibrant, inclusive and 
growing communities where 
people feel valued and 
connected 

¶ Community members will feel valued and connected through the social benefits of the 
intervention. Social benefits include fostering and enhancing family and community 
connectedness, improving individual social skills and networks and building self esteem and 
confidence, while also reducing community membersΩ sense of isolation and loneliness. 

Goal 9. Increased work 
opportunities for all Tasmanians 

¶ Programs and initiatives will provide employment opportunities for fitness professionals 
and project managers, and also provide opportunities in graphic design, legal services, 
financial management and associated professions. The Go George Town project will also 
provide leadership and research opportunities for students of all levels.  

Goal 12. Sustainable 
management of our natural 

¶ Programs and initiatives will encourage and support active transport (walking and cycling) 
and, as such, it is expected the local area could experience an improved environment (e.g. 
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resources through decreased traffic congestion and subsequent noise and air pollution).  

Tasmania Plan 
for Physical 

Activity 2011-
2021  

 
Strategies from 

the DRAFT 2011- 
2014 

Implementation 
Plan Feb 2011.   

Goal 1. Become a community 
that values and supports physical 
activity   
 

Strategy 1.1 Support and encourage established and emerging community leaders, with a 
specific focus on those in locations of concentrated disadvantage.  

¶ The UTAS consultant and support workers will have the opportunity to expand their 
leadership skills and contribute to the cultural shift required to increase physical activity, 
particularly in an area such as George Town with concentrated disadvantage.   

¶ Local project managers, fitness professionals and other no government organisations and 
local government officers will undergo capacity building processes through the expansion of 
Active Launceston. 

 
Strategy 1.2 Advocate for physical activity principles to be applied to all policies and practices 
in all levels of government, private enterprise and small community organisations.  

¶ Go George Town will work within a settings based (schools, workplaces, home, 
community)approach encouraging and supporting schools, workplaces and the community 
to adopt physical activity principles.  

 
Strategy 1.3 Acknowledge and recognise community initiatives and individuals that champion 
physical activity.  

¶ Go George Town will be based on the best practise Active Launceston model which 
champions physical activity in the Launceston community and across the state. Active 
Launceston increased moderate and vigorous physical activity levels by almost 13% in an 18 
month period4. The project has been presented at numerous national and international 
conferences and workshops and has enjoyed positive feedback from across the globe. The 
expansion will also be based upon best practise examples from across the world. 

Goal 2.  Create built and natural 
environments that enable and 
encourage physical activity.  
 

Strategy 2.4 Encourage the use of public spaces for physical activity.   

¶ FREE programs and initiatives will utilise Council owned and managed parks and sports 
grounds. 

Goal 3. Develop partnerships that 
build and share knowledge and 
resources. 
 
 

Strategy 3.1 Make information about physical activity widely and readily available. 

¶ The Active Launceston model utilises a comprehensive suite of marketing and promotional 
tools and opportunities including the media (television, radio and print) facebook, sms 
promotion, posters, flyers and brochures along with guest speaking appointments and 
merchandise. 

 
Strategy 3.2 Ensure connectivity between physical activity and stakeholders. 

¶ The Active Launceston model will breakdown the silos that exist between different 
providers and encourage partnerships and collaboration.  

¶ The model has previously been seen to engage stakeholders across the physical activity 
sector and encourage and support their participation and contribution towards the 
community wide intervention. 
 

Strategy 3.3 Strengthen the capacity of Tasmanians to develop productive and successful 
partnerships.  

¶ As outlined above, the community wide model will rely on strong, contributory partnerships 
from across the sector. Partnerships will be sought based on an organisationΩs Ψōǳȅ ƛƴΩ ŀƴŘ 
willingness to contribute in a productive manner to the outcomes of the proposed project.  

 

Goal 4. Increase opportunities for 
all Tasmanians to be physically 
active where they live, work and 
play.   
 
 
 

Strategy 4.2 Support the continuation of programs that are already working well. 

¶ Expanding the Active Launceston project will give stakeholders the opportunity to support a 
local program that is working.  

¶ The expansion will allow UTAS to share the lessons learnt and the information gathered 
about establishing a physical activity intervention program to another municipality.  

 
Strategy 4.3 Systematically identify and analyse barriers to being physically active, particularly 
focusing on individuals and communities with low participation rates and develop responses.  

¶ The Active Launceston model primarily works on the identification of barriers to 
participation, looks at the gaps in provision and puts initiatives in place to meet the 
need. 

¢ŀǎƳŀƴƛŀΩǎ 
Health Plan 2007  

Strategic Direction 1. Working in 
Health Promoting Ways 

¶ Health Promotion is the underlying philosophy of the Active Launceston project and 
continuing to work in health promoting ways will be a focus of the Go George Town project.  

 Strategic Direction 2. Connecting 
Care: Chronic Disease 

¶ Go George Town will develop community consultation processes and resources that will 
impact positively upon community attitudes and support community members to take 
greater personal responsibility for increasing physical activity and maintenance of their own 
health and wellbeing. Furthermore the project will enable networks and connections to be 
developed between service providers and community members, bridging the gap that so 
often exists as a barrier to health care.  
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A Social 
Inclusion 

Strategy for 
Tasmania 2009 

Strategy 4.  Building Supportive 
local networks 

¶ Initiatives and programs will build and provide opportunities and supportive networks for all 
community members including; older adults, young people, people from culturally and 
linguistically diverse backgrounds, people with a disability, people from a lower socio 
economic background, sedentary adults, children, aboriginals, those suffering from a 
chronic condition and all other community members that may have  an indentified barrier 
to participation in physical activity;  including, lack of social support, lack of financial 
support, lack of knowledge of what is available, and lack of self esteem and self confidence 
to become involved.   

Strategy 7. Building local 
capacity: Home grown solutions 

¶ Go George Town will train local project managers and fitness professionals and in turn other 
community members. It will be an expansion of a local, home grown initiative from 
Launceston, Tasmania.  

Strategy 9.Planning and 
Liveability for Social Inclusion: 
Enabling Future Communities 

¶ The project will contribute to the liveability of the George Town community. It will build 
skills and capacity and work toward a healthier community for all in the future.  

Sport and 
Recreation 
Tasmania 

Strategic Plan 
2009- 2014 

 

Goal 1. Develop and support a 
vibrant, innovative and inclusive 
sport and recreation sector 

¶ The Go George Town project is an innovative concept. It will create vibrant communities 
and support the sport and recreation sector through increasing interest in traditional sports 
and in inturn participation levels and will provide employment opportunities for providers 
within the industry.  

Goal 3. Facilitate participation 
opportunities in sport, recreation 
and physical activity  

¶ Events and initiatives could include FREE access to  activities such as, but not limited to; 
Yoga, pilates, walking, running, bike riding, gardening, mountain biking, sailing, swimming, 
strengthening, Paralympic sports, martial arts, kick boxing, tai chi, gentle exercise, dancing, 
caving, roller derby and roller-skating, croquet, orienteering and boot camp style activities, 
horse riding  and traditional sports.  The selection of programs and activities will depend 
very much on the stakeholders that become involved.  

Goal 4. Promote the individual, 
social, economic, environmental 
and health benefits of sport, 
recreation and physical activity to 
the Tasmanian Community.  

¶ The Go George Town project will provide community members with a firsthand experience 
of the benefits of physical activity, sport and recreation. The program initiatives will create 
measurable outcomes in which the value of the industry could be determined in the future.    

 

6 George Town Community  

Lƴ мулпΣ DŜƻǊƎŜ ¢ƻǿƴ ǿŀǎ !ǳǎǘǊŀƭƛŀΩǎ ǘƘƛǊŘ ŀƴŘ ƴƻǊǘƘŜǊƴ ¢ŀǎƳŀƴƛŀΩǎ ŦƛǊǎǘ 9ǳǊƻǇŜŀƴ ǎŜǘǘƭŜƳŜƴǘ. It 

is now the major population hub of a municipal area that covers 652.6 square kms.7   

 

Locals enjoy a rural, urban and/or seaside way of life within the Council boundaries which also 

include the townships of Pipers River, Pipers Brook, Hillwood, Mount Direction, Beechford, 

Weymouth, TaƳ hΩ{ƘŀƴǘŜǊΣ [ǳƭǿƻǊǘƘΣ .ŜƭƭƛƴƎƘŀƳΣ Lefroy,  Bell Buoy Beach and Low Head.  

 

According to the George Town Council Annual Plan 2010/11 ά¢ƘŜ ƳǳƴƛŎƛǇŀƭ ŀǊŜŀ, which has a 

resident population of 6753 is rich in natural and built heritage and supports a broad economic 

base including power generation and distribution, heavy industry at Bell Bay, freight at TasPorts 

Bell Bay facility, agriculture including wineries and orchards, animal production and some 

forestry, coastal communities and tourist attractionsò7  

 

In the process of conducting this Feasibility Study it became evident that, in recent years, the 

George Town municipality has been subject to extensive strategic planning, policy development 
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and community consultation. With the exception of school projects (e.g. LEAP Port, Dalrymple) 

and funding received by individual organisations (Wattle Group, Hospital), there has been little 

action and few tangible outcomes from this planning. As there is a risk that the community will 

become sceptical and disillusioned by continuing inaction from planning processes the successful 

implementation of a physical activity project may have the ability to restore some faith in 

community wide planning.   

 

The success of a physical activity intervention project will rely on in-kind support from the George 

Town Council due to its grass-roots connections with the community and also its management of 

parks, halls and other facilities that would be required to be utilised, free of charge, to support 

such a project.  

 

A community wide initiative that aims to improve health and wellbeing such as Go George Town 

will also inevitably build community culture, connectedness and social capital. An intervention 

such as Go George Town would fit perfectly into the strategic directions of the George Town 

Council as outlined below through both their Strategic Plan and Youth Policy.  

 

The vision of The George Town CouncilΩǎ Strategic Plan 2007-201212 ƛǎ άTo achieve a quality of life 

ǘƘŀǘ ōǳƛƭŘǎ ǇǊƛŘŜ ƛƴ ƻǳǊ ƘŜǊƛǘŀƎŜ ŀƴŘ ǎŜŎǳǊŜǎ ŀ ŦǳǘǳǊŜ ŦƻǊ ƻǳǊ ŎƻƳƳǳƴƛǘȅέ and its mission 

statement is: άTo develop and maintain a proud prosperous and vibrant area by planning our 

ŦǳǘǳǊŜ ŀƴŘ ǇǊƻƳƻǘƛƴƎ ƻǳǊ ǎǘǊŜƴƎǘƘǎέ 

 

A strategy was also developed by George Town Council for the communitȅΩǎ young people: Young 

People at the Centre13 outlines major issues for young people in George Town and discusses 

suggestions for the steps to the solutions. A major area highlighted in this strategy is entitled 

ΨBeing Healthy and HappyΩΦ   

 

The steps to solutions that are outlined in this report include; άinformation on health in a variety 

of means and settings; activities to improve diet and exercise; ways to improve coordination 

between agencies involved in the promotion and delivery of health related services to young 

ǇŜƻǇƭŜέ 
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Unfortunately, due to a State Government funding restructure the delivery of youth services in 

George Town has now ceased. However, Council maintains that it still has a strong focus on 

developing the potential of its young people through the Community Development Department 

and their support of the youth committee (2CYC).  

 

Through both the Strategic Plan and Youth Strategy, George Town Council have committed to 

improving the health and quality of life of its community, with a particular focus on its young 

people.  

 

In 2001 Brett McKenna and Associates developed a Community Recreation Plan for the George 

Town municipality15.  

 

McKenna suggested that ά¢ƘŜ ǾŀƭǳŜ ƻŦ DŜƻǊƎŜ ¢ƻǿƴ /ƻǳƴŎƛƭ ŎƻƳƳƛǘǘƛƴƎ ǘƻ ŀ ǎǘǊŀǘŜƎƛŎ 

planning and development of its recreation services suggests a set of social, economic and 

environmental benefits are likely to accrue to the local area. These benefits include: 

Obtaining more economic use of major municipal facilities, such as sports grounds and 

facilities, swimming pools, tennis courts, bowling greens, public parks etc; Improving the 

promotion and awareness of existing programs and facilities and thereby facilitating 

gains in the social and economic health and wellbeing of the community. Encouraging and 

motivating more volunteers to be involved in organising and delivering community 

recreation programs to the community; attracting resources into the community from 

various sources ranging from  the public to private sectors;έ  

 

The Recreation Plan included the Promoting Active Participation policy ς The aims and objectives 

of this poliŎȅ ƛƴŎƭǳŘŜŘΥ ά¢ƻ ǇǊƻƳƻǘŜ ǘƘŜ ŦƛǘƴŜǎǎ ŀƴŘ ƎŜƴŜǊŀƭ ƘŜŀƭǘƘ ƻŦ ǘƘŜ ǇŜƻǇƭŜ ǘƘǊƻǳƎƘƻǳǘ 

George Town in order that their quality of life is maintained and to encourage active participation 

by all ages through promotion of facilities, facilitation of genuine access and effective 

ƳŀƴŀƎŜƳŜƴǘ ǇǊŀŎǘƛŎŜǎέ  

 

One of the outcomes of this report was: ŎǊŜŀǘƛƴƎ άƛŘŜŀǎ ǘƻ ǇǊƻƳƻǘŜ ƛƴƴƻǾŀǘƛƻƴ ƛƴ ǎǇƻǊǘ ŀƴŘ 

recreation development and guidance and improving access and equity to recreation for 

ŘƛǎŀŘǾŀƴǘŀƎŜŘ ƎǊƻǳǇǎέ 
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As such, it is evident that research and planning processes have, as early as 2001, highlighted the 

need for Council and other stakeholders to focus on the general health of the residents of George 

Town and suggested utilising innovative ways to engage participants from across the spectrum in 

a variety of physical activity pursuits.   

 

Through stakeholder consultation it was apparent that there are several groups who are working 

towards community improvement. These include the East Tamar Interagency Group, which meets 

once a month at the hospital, and the Local Enabling Group, who have come together based 

around the planning of the soon-to-be-built Child and Family Centre. The George Town Council 

now has, through a new Community Development Team, a strong focus on facility development 

which, along with this current focus and effort toward working together and forming 

partnerships, will complement the implementation of a physical activity intervention for this 

community. Council are also currently applying for numerous grants from both state and federal 

governments and other funding bodies to support the provision of facilities and spaces conducive 

to physical activity.  

 

It is also important to note that the municipality may soon host a major development in the 

pending construction of a pulp mill. Some community members believe this will create hundreds 

of jobs and bring a large economic boost to the area, however, the pulp mill is considered highly 

controversial by other community members due to issues such as increased heavy traffic and 

environmental concerns.  

 

6.1 Demographic Analysis 

 

To fully understand the impact and the value of a physical activity intervention project it is 

important to get an idea of the demographic makeup of the George Town community. Most 

elements of a community will have an influence on the residentsΩ ability to engage with such an 

initiative, and these elements will also help to identify if a community has a higher need for 

support and action from governments and other stakeholders.  

 

Substantial demographic analysis has previously been conducted for the George Town 

community and the following provides a summary of the major points that are outlined in these 

reports. The reports referred to include;   
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¶ Australian Bureau of Statistics 2006 Census.   

 

¶ George Town Sports Complex Development Plan: In 2009, HM Leisure Planning, Inspiring 

Place and Suters Architects developed a plan for the George Town Council to guide future 

actions at the George Town Sports Complex, also know as Blue Gum Reserve.11 

 

¶ Northern Regional Profile: In 2010 the Institute for Regional Development, University of 

Tasmania was commissioned by Northern Tasmania Development to compile a report on the 

Northern Region. The Northern Tasmanian Regional Profile16 discusses three key areas in 

terms of the development of a region including; liveability, sustainability and resilience and 

competitiveness and innovation.   

 

¶ Department of Health and Human Services - Service and Community Profile 2009.  

 

¶ Kids Come First Report: In 2009, The Kids Come First Report - Outcomes for children and 

young people in Tasmania, was developed by the Tasmania State Government through the 

Child Family Community Supports and Services Network, ǘƻ ƳƻƴƛǘƻǊ Ƙƻǿ ¢ŀǎƳŀƴƛŀΩǎ Ŏhildren 

and young people are faring and identify where additional action and support is needed. This 

report identified that on a number of key social indicators, George Town had levels of 

disadvantage that were statistically significantly below state averages. Some of the indicators 

that were of particular interest to this study are examined in further detail below.  

 

6.1.1 Population,  Age Distribution and Cultural Mix: 

 

According to the ABS 2006 Census,20 the George Town Local Government Area (LGA) has a total 

population of 6, 527 persons. This population is primarily based in the township of George Town, 

with smaller population centres spread across the municipality in townships such as Low Head 

and Hillwood.  
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The George Town LGA has the following age distribution: 

 

Age Range Selected Region % of Total Persons In region 

0-4 years 459 7% 

5-14 years 997 15.3% 

15-24 years 747 11.4% 

25-54 years 2568 39.3% 

55-64 years 861 13.2% 

65 years and over 894 13.7% 

Median age of persons 39 - 

 

Compared to the entire northern region, George Town had a low percentage of persons in the 

75+ age group in 2006; 16  

 

The Department Health and Human Services - Service and Community Profile 2009 reported that 

άŦǊƻƳ нллн ǘƻ нллтΣ ǘƘŜ ǇƻǇǳƭŀǘƛƻƴ ƻŦ DŜƻǊƎŜ ¢ƻǿƴ ƛƴŎǊŜŀǎŜŘ ōȅ оΦф ǇŜǊ ŎŜƴǘ and the total 

population is projected to increase by 6.3 per cent from 2012 to 2032, with the proportion of the 

population aged 70 years and older projected to increase by 114.6 per cent over the same 

periodΦέ21  

 

In terms of the cultural mix of the population, the only significant diversity is that George Town 

has a higher proportion of indigenous persons living in the community at 3.1%, compared to 2.3% 

nationally.20  

 

6.1.2  Families:  

 

There are a total of 1, 839 families living in George Town and 16.9% are single parent families 

compared to an Australian average of only 15.8%.  

 

6.1.3  Income and Socio-Economic Disadvantage: 

 

¢ƘŜ нллс /Ŝƴǎǳǎ ƘƛƎƘƭƛƎƘǘǎ ǘƘŀǘ άLƴ DŜƻǊƎŜ ¢ƻǿƴΣ ǘƘŜ ƳŜŘƛŀƴ ǿŜŜƪƭȅ ƛƴŘƛǾƛŘǳŀƭ ƛƴŎƻƳŜ ŦƻǊ 

persons aged 15 years and over who were usual residents was $331, compared with $466 in 

Australia. The median weekly household income was $662, compared with $1,027 in Australia. 

The median weekly family income was $845, compared with $1,171 in AustraliaΦέ20  
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The George Town community ranks 2nd ƻǳǘ ƻŦ нф ¢ŀǎƳŀƴƛŀƴ ŀǊŜŀǎ ŦƻǊ {9LC!Ωs index (Socio-

economic Indexes for Areas) of relative socio-economic disadvantage for local government areas 

and 75th out of 667 nationally.20  

 

George Town has statistically significant results that are worse than the Tasmanian state average 

in the percentage of public housing wait list applicants with children.19 

George Town has statistically significant results that are worse than the state average in the 

proportion of children with a core activity need for assistance.19 

 

George Town has statistically significant results that are worse than the state average in the 

percentage of children and young people living in low income households (households with 

equivalised income less than 50% of the national median).19 

George Town had the lowest private consumption proportion of LGA gross product for 2006-2009 

in the Northern Region.16 Due to the significant heavy industry in the LGA, considerable wealth is 

generated in the region. However, the majority of these companies are multinationals, and 

therefore low proportions of the wealth remains in the George Town community.  

 

Between 2006 and 2009 Government expenditure in the Northern Region as a proportion of 

gross product was reported to be lowest in George Town.16  

 

In Tasmania in 2006, 30-35% of the population was reliant on Government pensions and 

ŀƭƭƻǿŀƴŎŜǎΦ DŜƻǊƎŜ ¢ƻǿƴΩǎ ǊŜƭƛŀƴŎŜ ǿŀǎ ƭƛǎǘŜŘ ŀǎ ƘƛƎƘŜǊ ǘƘŀƴ ǘƘe state, at 35-40%.16 

 

In 2006 George Town was equal highest with one other Statistical Local Area (SLA) in the 

Northern Region to have 10-12% of all households having no motor vehicle.16 

 

6.1.4   Employment and Education: 

 

The Census reported a high unemployment rate of 10.3% in George Town (compared to a 

national average of 5.2%). 20 
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The highest proportion of employed persons in the Northern Region in 2006 with no stated 

qualification was in George Town.16 

 

George Town rated the highest percentage of unemployed persons in the Northern Region with 

under Grade 10 educational attainment in 2006.16 

 

Compared to the Northern Region, in 2006 George Town recorded a low percentage of the 

population aged 15+ with Bachelor degree or higher.16 

 

George Town has statistically significant results that are worse than the state average in the 

proportion of children developmentally vulnerable on the Australian Early Development Index -  

Language and Cognitive Skills (School-Based) domain.19 

 

In 2006 George Town was one of the two areas in the Northern Region with the highest rates of 

households without Internet connection (54-57%).16  Or as reported more recently, George Town 

has statistically significant results that are lower than the state average in the proportion of 

households with children aged 0 - 19 with access to the Internet.19  

 

George Town has statistically significant results that are worse than the state average in the 

proportion of children developmentally vulnerable on the Australian Early Development Index 

Emotional Maturity Domain.19 

 

6.1.5  Law and Order   

 

George Town has statistically significant results that are worse than the state average in the 

proportion of young people aged 10 to 18 on a community order.19 

 

George Town has statistically significant results that are worse than the state average in the rate 

of children in child protection notifications.19 

 

George Town has statistically significant results that are worse than the state average in the rate 

of children and young people aged 0-17 referred for a child protection investigation.19 
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6.1.6  Health Status: 

 

George Town also has statistically significant results that are worse than the state average in the 

proportion of children developmentally vulnerable on the  Physical Health and Wellbeing Domain 

of the Australian Early Development Index (AEDI). 19 

 

George Town has statistically significant results that are worse than the state average in the Age 

specific fertility rate for 15-19 year old women.19 

 

George Town has statistically significant results that are worse than the state average in the 

percentage of women who smoked during pregnancy (self reported). 19 

 

Congenital abnormalities occurred at a rate of 10-15 per 1,000 live births in Tasmania in 2007. 

The highest rates of congenital abnormalities of the northern region were in George Town (30-35 

per 1,000 live births). 16  

 

In interviews, it became evident that community members considered that there was a high level 

of poor health in the region. This sentiment was strongly demonstrated in the Department Health 

and Human Services, Service and Community Profile from September 2009.21 

 

The data in this report suggests that George Town hospital separation rates were well above the 

regional and state rates for all age cohorts (hospital separation rates are a measure of service 

utilisation).  In terms of the reasons for these hospitalisations, the data indicates that George 

Town has a higher rate of endocrine/nutritional disorders (including. diabetes), respiratory 

diseases and congenital abnormalities, than for Tasmania overall.  

 

In terms of cancers, George Town has a higher rate compared to the state average particularly for 

respiratory cancers, for which smoking is one of the major risk factors.  

 

Finally, the document demonstrates that George Town has a higher rate than Tasmania overall 

for mortality caused by a number of conditions, particularly digestive and respiratory conditions, 

ŀǎ ǿŜƭƭ ŀǎ ŦƻǊ Ψŀƭƭ ŎŀǳǎŜΩ ƳƻǊǘŀƭƛǘȅΦ 

 

file:///C:/Documents%20and%20Settings/lucym/Local%20Settings/Temporary%20Internet%20Files/Content.MSO/9D3B1DAB.xls%23'Sheet2'!C52
file:///C:/Documents%20and%20Settings/lucym/Local%20Settings/Temporary%20Internet%20Files/Content.MSO/9D3B1DAB.xls%23'Sheet2'!C52
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6.1.7 Demographic Analysis Summary: 

 

The implications of the demographic analysis outlined above are overwhelming. The George 

Town community has a poor health status, a high dependency on government subsidies, a worse 

than average employment and education record, a high level of contact with justice departments 

and are a small, dispersed rural community with the associated levels of socio-economic 

disadvantage. 

 

A higher need for the support, promotion and provision of health and wellbeing initiatives within 

the George Town community is demonstrated via the following implications:  

 

1. The high level of relative socio-economic disadvantage (2nd highest in the state) in George 

Town, indicates that the community will also have lower participation rates in physical 

activity8. A huge cultural change will need to take place to encourage and support 

community members to increase physical activity levels.  

 

2. Due to low weekly incomes and a high level of reliance on government pensions and 

allowances,  community members have a decreased capacity to  pay much, if anything to 

participate in physical activity11.  There is therefore a greater need for subsidies from 

governments and other stakeholders, for the provision of activities in this community. 

Furthermore the low government expenditure as a proportion of gross product indicates 

that the George Town community have been previously underserviced in terms of 

government funding.  

  

3. The poor health status demonstrated through higher rates of cancers, hospital 

separations and all-cause mortality than state averages, highlights the considerable need 

for interventions to help community members improve lifestyle behaviours. This, along 

with the low levels of tertiary education in the community, emphasises the need for 

effective community education initiatives to promote awareness of chronic conditions 

and ways to reduce their risk factors.  

 

4. The high number of households without access to motor vehicles will inhibit some 

community members from travelling to participate in physical activity. As such, 
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opportunities will need to be provided in a variety of locations to facilitate access for all 

community members. 

 

5. As discussed in the Sports Complex Development Plan11, despite the majority of the 

population being comprised of families and young people, there is still a significant 

elderly population in George Town. This distribution of ages will need to be taken into 

consideration when planning programs to ensure that all cohorts of the community have 

access to age appropriate activities.  

 

6. The high proportion of children in the community who are developmentally vulnerable in 

a number of areas,  along with children who are in contact with the law in regards to child 

protection acts, further highlights the need for increased support and assistance in this 

community.  

 

7. High unemployment rates indicate a high number of persons with little connection to 

their community and, for many, little to do to fill their time. Involvement in physical 

activity would provide social interaction and networking opportunities and also develop a 

sense of belonging for these people.  It may also be suggested that their involvement in 

such an initiative may steer them away from anti-social behaviour which they may 

otherwise have become involved in due to boredom or other social influences.  

 

The Tasmanian Population Health Survey 2009, investigated this area and suggests that 

ά¢ŀǎƳŀƴƛŀƴǎ who report greater community involvement are more physically active, with 

72% reporting sufficient physical activity compared to 63% of those who did not attend a 

local event.26έ The report goes on to explain ǘƘŀǘ ά¢ŀǎƳŀƴƛŀƴǎ ǊŜǇƻǊǘƛƴƎ ǎǳŦŦƛŎƛŜƴǘ ƭŜǾŜƭǎ 

of physical activity are slightly less likely to experience high levels of psychological distress 

than Tasmanians reporting insufficient levels of physical activityΣέ26 demonstrating that 

physical activity can become a vehicle for social inclusion and improved mental health.  

 

8. The high number of households without internet access in George Town will limit some 

community membersΩ knowledge of what is available in the community and increase the 

need for other means of promotion and marketing for activities and events. These means 
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could include, letter drops, radio advertisements, poster distribution, newspaper and 

television advertising and SMS telephone marketing. 

 

6.2 Facility Review 

 

The George Town municipality has a wide range of facilities that are conducive to physical 

activity.  

 

The major facilities that are currently utilised in the community for both structured and 

unstructured physical activity are outlined in the table below;  

 

Facility Physical Activities Facility Management Comments? 

Blue Gum Reserve (George 
Town Sports Complex) 

Tennis 
Soccer 
Football 
Netball 
Horse riding  
Cricket  
Cycling 
Pigeon Club 
Orienteering 
  

Council and Sports Complex 
Committee 

 

Bee Bop Dance Academy  Junior Dance Classes Private  

Hillwood Football Oval  Football  Council  

George Town Golf Course Golf  Private  

Low Head Golf Course and 
Tennis Courts 

Golf  
Tennis  

Council and Low Head 
Progress Association  

 

Port Dalrymple School  
-Oval 
-Gymnasium 
-Pool 
-Tennis/netball courts 

 Department of Education   

Star of the Sea  
-Oval 
-Gymnasium 

 Catholic Education   

South George Town Primary 
School  
-Oval 
-Gymnasium 

 Department of Education  

Skate Park Skateboarding  
 

Council   

Memorial Hall and adjoining 
new Graham Fairless Centre 

Major Events 
Dancing  
Playgroup  
Fitness sessions  

Council  

Hillwood Hall  Council  

Community Centre  Rollerblading 
Weightlifting 
Judo  

 Council wishes to sell  

Trails and Pathways  Walking 
Running 
Cycling  

Council  

Bowling green  Lawn Bowls  George Town Bowls Club   

Bass and Flinders Bowling Club Bowling  Bass and Flinders Bowling Club Affiliated with Ainslie Home 
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for the Elderly 

Pool  Learn to swim classes   
Competition training  
Water Safety programs   
Junior Life Saving  
Triathlon training  
Junior training groups 
Bronze Medallion course 

Council lease it to YMCA 
Hobart 

 

Parks and Open Spaces  Festivals  Council  

York Cove Marina, Low Head 
Marina, boat ramps 

Sailing 
Sea kayaking 

Council, MAST, York Cove 
Marina 

 

Community Garden  Gardening Port Dalrymple School and 
Neighbourhood House 

 

TEMCO Staff Gym Weight training 
Cardio Fitness 

BHP At Bell Bay - Available for staff 
and family use only  

Rio Tinto Staff Gym Weight training 
Cardio Fitness 

RIO TINTO At Bell Bay - Available for staff 
and family use only  

 

As is outlined in the table above, there are many spaces and facilities available in George Town in 

which to conduct physical activity sessions, including both traditional sports and non traditional 

group activities such as Tai Chi or Pilates. Council suggest that many of the facilities are 

underutilised and would benefit from further promotion to increase the ŎƻƳƳǳƴƛǘȅΩǎ awareness 

of their amenities and the variety of services they can provide. 

 

George Town also boasts a beautiful natural environment. With numerous beaches and waterside 

parks, spectacular views, along with recreational trails and bushland open spaces, the 

municipality provides the perfect atmosphere to be active outdoors.  

 

A partnership agreement14 between the State Government and George Town Council outlines 

three major areas for action in the George Town community that include a reference to a physical 

activity intervention project for the George Town community: a Recreation Trail Development 

from Bell Bay to Low Head, an Integrated Health and Wellbeing model discussing the provision of 

services of young people, and vocational education and training and the provision of educational 

services and facilities in the community. This partnership agreement has much value for the 

community as it develops a working relationship between the Council and the State Government 

in terms of health and wellbeing and may be a useful document in the future for leveraging 

funding and other support.  

 

Blue Gum Reserve, or as it is also known The George Town Sports Complex is one of the main 

facilities in the George Town municipality.  It has been previously recommended to Council that 

usage and management could be improved through the following:   
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ά9ŦŦŜŎǘƛǾŜ ǇƭŀƴƴƛƴƎ ŎƻǳƭŘ ǎŜŜ ǘƘŜ Ŏƻ-location of a range of sporting, community and social 

facilities which will maximise the returns on investment, save the duplication of 

ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΣ ŀƴŘ ǇǊƻǾƛŘŜ ŀ ƳƻǊŜ ŘƛǾŜǊǎŜ ƳƛȄ ƻŦ ƭŜƛǎǳǊŜ ŀƴŘ ǊŜŎǊŜŀǘƛƻƴ ƻǇǇƻǊǘǳƴƛǘƛŜǎέ11 

  

ά¢ƘŜ ƻǇǘƛƳŀƭ ǳǎŜ ƻŦ ŎƻƳƳǳƴƛǘȅ ŀǎǎŜǘǎ ǿƛƭƭ ƻƴƭȅ ōŜ ŀŎƘƛŜǾŜŘ ƛŦ ǘƘŜƛǊ ŀǾŀƛƭŀōƛƭƛǘȅ ƛǎ 

promoted in the community and if programs which are attractive to the community are 

providedΧsporting activities rarely attract more than 10 percent of the population. As a 

consequence, the remaining 90-95 percent who pursue other or no activities will not use 

the Sports Complex unless new and different programs and activities are developed and 

unless they are made aware of them. 

 

Programs and sessions ΧΧΦΦ could include after school programs and activities for the 

large proportion of young people in the community; social, active and support programs 

and activities for young mothers and new residents; opportunities for personal 

development amongst lower income earners, the unemployed and under-employed; keep 

fit and healthy living programs for older residents, for residents undertaking various forms 

of rehabilitation and for people with disabilities; and social and cultural pursuits for men 

and women of all ages. Many programs could be targeted at 

particular groups and individuals in the communityΧWithout programming, much of the 

Sports Complex will remain underused and efforts to upgrade the reserve assets will not 

ōŜ ŀōƭŜ ǘƻ ōŜ ƧǳǎǘƛŦƛŜŘέΦ11  

 

¢ƘŜ {ǇƻǊǘǎ /ƻƳǇƭŜȄ 5ŜǾŜƭƻǇƳŜƴǘ tƭŀƴ ǎǘŀǘŜǎ ǘƘŀǘ ά{ǘǊƻƴƎ ŀŎǘƛƻƴ Ƴŀȅ ōŜ ƴŜŜŘŜŘ ƻƴ ǘƘŜ 

development of targeted, cheap recreation programs if lower income groups are to be 

attracted to them. Evidence from other regional Australian communities with a high level 

of lower income families in government or formerly government housing indicates that 

these residents cannot afford to commit to a season-long involvement in a particular 

recreation activity. Further, if they are newly arrived residents or residents who are 

renting, are people who may well move on in the near future, or are those who not know 

the community, they will be reluctant to commit to any involvement. This arises from their 

perceived need to break off that involvement. Alternately, they may have arrived at the 

wrong time of the year to become involved and they may not want to make such a 
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commitment. For these residents, low-cost, short duration opportunities or the 

ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ōŜ ƛƴǾƻƭǾŜŘ ƻƴ ŀƴ ƛǊǊŜƎǳƭŀǊ ōŀǎƛǎ ŀǊŜ ŦŀǊ ƳƻǊŜ ŀǘǘǊŀŎǘƛǾŜΦέ11 

 

The above excerpts taken from the Sports Complex Management Plan provide further support for 

a variety of physical activities to be provided to different groups within the community and 

highlights the need for strong marketing and promotion of activities. The development of a 

physical activity intervention project like Go George Town could meet all these recommendations 

and, in turn, increase the usage of facilities within the Sports Complex and in the wider 

community.  

 

6.3 Current Physical Activity Opportunities and Projects  

 

As in most communities across Australia there are a number of existing physical activities 

provided for the George Town community by a variety of sporting clubs and not for profit 

organisations, with various levels of support from government bodies.  

 

The tables below provide an overview of the major activities provided in George Town. Contact 

details for these activities are provided in appendix  1.  

 

Activities provided by community groups and organisations:  

 

Community Organisation Physical Activities 

Active After School Communities (Aasc)  Provision of one hour of physical activity after 
school on two afternoons each week for nine 
weeks each school term for targeted 
traditionally non-active primary school children 
at Port Dalrymple School and Star of the Sea 
College. Currently all on campus. Looking to 
expand to off campus e.g. football/cricket 
grounds, bowls club 

Rio Tinto Comalco Employees Benefits 
Association: 

Gym  

Fire Brigade Of George Town Junior training - physical components 

DŜƻǊƎŜ ¢ƻǿƴ /ƘŀǘΩƴΩ ²ŀƭƪ DǊƻǳǇ ό/ƘƛƭŘ 
Health Assoc.) 

Pram Walking  

George Town Folk Club Dancing at festival and other activities like yoga  

Gordon Square Early Learning Centre: Child Care activities and games  

Guides Australia: Guides activities and games  

Low Head Progress & Heritage 
Association Inc. 

Golf  
Tennis 

Naval Cadets: Junior training ς physical components  

Neighbourhood House Inc. PCYC Mac Trailer 
AASC sessions  
(currently seeking funding for sports and 
exercise equipment) 
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Move Well Eat Well  Government program designed to promote a 
healthier Tasmania in which children can enjoy 
healthy eating and physical activity everyday.  
-Port Dalrymple School  

Scout Group Of George Town: Scout activities and games  

{ŜƴƛƻǊ /ƛǘƛȊŜƴǎΩ /ƭǳō hŦ DŜƻǊƎŜ ¢ƻǿƴΥ Bowls  

Wattle Group  Seated Tai Chi 
Exercise for Beginners 
Exercise for Advanced 
Wattle Wanderers - Heart Foundation Walking  
 Zumba 
9ȄŜǊŎƛǎŜ ƻǾŜǊ рлΩǎ 

Community Exercise Group    Gentle Exercise sessions lead by physiotherapist  
 

Activities provided by sports clubs:  

 

Sporting Group Physical Activities 

Badminton Groups: Badminton  

Bass & Flinders Bowling Club: Bowling 

Bowls Club Of George Town: Bowling 

Cricket Club Of George Town: Cricket 

George Town Districts Black Powder & Pistol 
Club Inc. 

Shooting 

George Town Cycling Club: Cycling 

George Town Fishing Club: Fishing 

George Town Football Club: Football 

George Town Judo Club: Judo  

George Town Junior Football Association: Football 

George Town Junior Soccer Club: Soccer 

George Town Netball Club Inc: Netball 

George Town Tennis Club: Tennis 

George Town Yacht & Power Boat Club. Inc: Sailing and boating  

Golf Club Of George Town: Golf 

Hillwood Football Club: Football 

Hillwood Mini League/Auskick: Football 

Little Athletics: Athletics 

Weight Training: Weight lifting  
weight training  

 

As is outlined in the tables above, activities are varied and include,  bowls, cricket, scouts and 

weightlifting, however there is a strong emphasis in George Town currently on traditional club 

orientated sports (Netball, Tennis, Football, Soccer); the clubs are well represented, well 

supported by volunteers and are successful in their respective rosters and leagues. Although, as 

has previously been discussed in this study, participation rates across Australia in traditional 

sports are declining, which may be why these cubs are unable to attract participation from a 

certain cohort of the George Town community who are currently not active enough to gain health 

benefits.  
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What has become apparent, through community consultation with the stakeholders and 

residents of George Town, is that there is a lack of coordination and promotion of the above 

mentioned physical activity opportunities resulting in a lack of knowledge in the community of 

what is actually already provided. The potential consequences of this include duplication, missed 

opportunities and wasted resources and energy.  

 

Even with this variety of opportunities, the majority of the George Town population is still not 

engaging in physical activity. The question must be asked as to why? Is it simply the lack of 

promotion? Or is it the lack of knowledge that being active is good for your health and wellbeing? 

Lǎ ƛǘ ŎƻƳƳǳƴƛǘȅ ƳŜƳōŜǊΩǎ ƭŀŎƪ ƻŦ ŦƛƴŀƴŎƛŀƭ ǎǳǇǇƻǊǘ ǘƻ ōŜŎƻƳŜ ƛƴǾƻƭǾŜŘ ƛƴ ǘƘŜǎŜ Ψfee for serviceΩ 

activities? Or is it simply their lack of self esteem and motivation to become involved? All of these 

issues as outlined earlier in this report are common barriers to participation in physical activity. 

Programs and initiatives that would become part of a physical activity intervention project such 

as Go George Town would specifically focus on reducing barriers residents have to participating in 

physical activity.  

 

When it comes to other community projects, Learning Eating and Playing (LEAP) was coordinated 

by Port Dalrymple School through funding from the Australian Government Department of Health 

and Ageing in 2008. The University of Tasmania was contracted to evaluate this project. The 

results of the evaluation have been included in this Feasibility Study as it was seen by many 

stakeholders as one of the most successful projects in the community in recent times.  

 

ά¢ƘŜ [9!t ǇǊƻƧŜŎǘ is acknowledged as having resulted in the development of significant 

initiatives directed towards enhanced participation in physical activity and improved 

eating behaviours amongst Port Dalrymple school students and the wider community in 

DŜƻǊƎŜ ¢ƻǿƴΧThe overall aim of the LEAP project was to educate, promote and foster 

ƭƛŦŜƭƻƴƎ Ƙŀōƛǘǎ ƻŦ ƘŜŀƭǘƘȅ ŜŀǘƛƴƎΣ ŀƴŘ ǇƘȅǎƛŎŀƭ ŀŎǘƛǾƛǘƛŜǎέ17 

 

The evaluation report17 outlines the objectives of the LEAP project which included:  

 

¶ Increase levels of physical activity in the school and wider community; 

ω Improve and promote healthy eating in the community; 
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ω Create a school wide supportive environment to increase physical activities and promote 

good healthy eating habits; and 

ω Strengthen the capacity for the community to become physically active and build social 

networks. 

 

Student questionnaires were utilised in the evaluation of the LEAP project.  

 

 άbƻǘŀōƭȅΣ ǎǳǊǾŜȅ Řŀǘŀ ƛƴŘƛŎŀǘŜŘ ǘƘŀǘ со҈ ƻŦ ƎǊŀŘŜ т-10 students were involved with sport 

at school, with a community sport club, or both. 58% indicated that they were not 

involved in physical activity in their leisure time, citing electronic entertainment and 

screen time as leisure time activities. Walking, walking the dog, bike riding and skate 

boarding were recreational activities cited by students as featuring in their lifestyles. A 

moderate number of students (29%) believed that they are encouraged to be physically 

active by some teachers and their parents, with a small number (8%) indicating that their 

peers have some influence on their physical activity behaviours. 36% felt that as a 

community George Town did not promote an environment or culture of being physically 

active and living a healthy lifestyle, despite providing adequate facilities, opportunities, 

ŀƴŘ ƻǊƎŀƴƛǎŀǘƛƻƴǎΦέ17  

 

ά! ǎǘǊƻƴƎ ŦŜŀǘǳǊŜ ƻŦ ǘƘŜ [9!t ǇǊƻƧŜŎǘ ǿŀǎ ǘƘŜ ŜȄǘŜƴǘ ǘƻ ǿƘƛŎƘ ƛƴƛǘƛŀǘƛǾŜǎ ƘŀǾŜ ōŜŜƴ 

developed in collaboration with wider community partners and designed to align with 

community-based services and infrastructure. The LEAP project has thereby provided 

addŜŘ ƳƻƳŜƴǘǳƳ ǘƻ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘȅ ƛƴƛǘƛŀǘƛǾŜǎ ŘƛǊŜŎǘŜŘ ǘƻǿŀǊŘǎ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ƘŜŀƭǘƘ 

ŀƴŘ ǿŜƭƭōŜƛƴƎΦέ17 

 

Lƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜ ŜǾŀƭǳŀǘƛƻƴ ǊŜǇƻǊǘΩǎ ŎƻƴŎƭǳǎƛƻƴǎ outlined in appendix 2, LEAP is viewed by many in 

the community as a catalyst project that has created ongoing change in the community. The 

extension and or expansion of this project could provide an effective starting point for an 

initiative under the new proposed Go George Town intervention.  
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6.4 Community Attitudes  

 

Numerous stakeholders were interviewed and asked their opinion on the health and wellbeing of 

the George Town community and their suggestions on how the issues that currently exist in the 

community could be overcome. 

 

Over 22 interviews and meetings were conducted with Council Alderman, Council employees, 

Allied Health Care Workers, Doctors, Health Care Workers, representatives from all three primary 

schools, community centre workers, sports club volunteers, employees of large industrial 

businesses in the area and a number of community representatives.  

 

The following table outlines the relevant quotes and points of interest from these interviews and 

meetings;  

Question Answers from key stakeholders  

What do you think the 
current health status is 
of the George Town 
Community?                                    

άtŀǊǘǎ ƻŦ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŀǊŜ ǉǳƛǘŜ ŀŎǘƛǾŜ ŀƴŘ ƛƴǾƻƭǾŜŘ ƛƴ ōƻǘƘ ǇŀǎǎƛǾŜ ŀƴŘ ŀŎǘƛǾŜ ƭŜƛǎǳǊŜ ŀŎǘƛǾƛǘƛŜǎΣ ƻǊƎŀƴƛǎŜŘ ŀƴŘ 
informal recreational activities.  However, there are also members of the community who experience chronic disease 
such as Type 2 Diabetes, are overweight or obese and/or whose health is affected by drug and alcohol misuse, 
smoking and poor nutrition.  Mental health is also a concern for some in the community, including depression 
ŀƳƻƴƎǎǘ ƻƭŘŜǊ ǊŜǎƛŘŜƴǘǎ ǎǳŎƘ ŀǎ ǿƛŘƻǿŜǊǎέ  
 
άGeorge Town is a low-socio economic community therefore the current health status would possibly be below the 
normal for Australiaέ 
 
ά.Ŝƭƻǿ ŀǾŜǊŀƎŜ ŘǳŜ ǘƻ ƻǾŜǊǿƻǊƪΣ ǎǳōǎǘŀƴŎŜ ŀōǳǎŜ ŀƴŘ ƻōŜǎƛǘȅέ  
 
ά!ǿŦǳƭΦ hōŜǎƛǘȅΣ ǎƳƻƪƛƴƎΣ ŀƭŎƻƘƻƭ ŀƴŘ ƎŀƳōƭƛƴƎ ŀǊŜ ƛǎǎǳŜǎέ  
 
άDŜƻǊƎŜ ¢ƻǿƴ Ƙŀǎ ŀ ƘƛƎƘ ǎǳōǎǘŀƴŎŜ ŀōǳǎŜ ǊŀǘŜΣ ƭƻǿ ƴǳǘǊƛǘƛƻƴ ŀƴŘ ƭƻǿ ŦƛǘƴŜǎǎ ƭŜǾŜƭǎΦ .ǳŘƎŜǘƛƴƎ ƛǎ ŀƭǎƻ ŀƴ ƛǎǎǳŜ ŦƻǊ 
Ƴŀƴȅ ǊŜǎƛŘŜƴǘǎέ  
 
ά¢ƘŜǊŜ ŀǊŜ Ƴŀƴȅ ƻǾŜǊǿŜƛƎƘǘ ǇŜƻǇƭŜ ƛƴ DŜƻǊƎŜ ¢ƻǿƴ ōŜŎŀǳǎŜ ǘƘŜǊŜ Ƙŀǎ ōŜŜƴ ŀ ŎƘŀƴƎŜ ƛƴ ǘƘŜ ŘŜƳƻƎǊŀǇƘƛŎ - probably 
only 30% of ƻǳǊ ǇƻǇǳƭŀǘƛƻƴ ŀǊŜ ƘŜŀƭǘƘȅ ŜƴƻǳƎƘέ  
 
άbƻǘ ǎǳǊŜ ŀǎ ǘƘŜǊŜ ƛǎ ŀ ƭŀŎƪ ƻŦ ŀǿŀǊŜƴŜǎǎ ǿƛǘƘƛƴ ǘƘŜ ƘŜŀƭǘƘ ǇǊƻŦŜǎǎƛƻƴέ  
 
άhōŜǎŜ ŎƘƛƭŘǊŜƴ ŀƴŘ ƭŀȊȅ ŀŘǳƭǘǎ  - Ƴŀƴȅ ǇŜƻǇƭŜ Ŏŀƴ ŀƭǎƻ ƴƻǘ ŀŦŦƻǊŘ ǘƻ Ŝŀǘ ǿŜƭƭέ  
 
άPoor,  ƴƻǘ ǳƴƭŜǎǎ ȅƻǳ ŀǊŜ ƛƴǾƻƭǾŜŘ ǿƛǘƘ ŀ ǎǇƻǊǘƛƴƎ Ŏƭǳōέ  
 
άainority are healthy but the majority are not, in all age brackets.  Over-weight and Obesity in children to adulthood 
ǾŜǊȅ ŜǾƛŘŜƴǘ ƛƴ ŀ ǎƳŀƭƭ ŎƻƳƳǳƴƛǘȅΦέ 
 
ά[ƻǘǎ ƻŦ ƻǾŜǊǿŜƛƎƘǘ  ŀŘǳƭǘǎ ŀƴŘ ŀŘƻƭŜǎŎŜƴǘǎ ǿƘƻ ŘƻƴΩǘ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ǇƘȅǎƛŎŀƭ ŜȄŜǊŎƛǎŜΣ ǿŀƭƪΣ Ǉƭŀȅ ǎǇƻrt etcέ 
 
άDŜƴŜǊŀƭƭȅ ƴƻǘ ǾŜǊȅ Ŧƛǘ ŀƴŘ ǘƘŜǊŜ ŀǊŜ ŀ ƭƻǘ ƻŦ ƻōŜǎŜ ǇŜƻǇƭŜΣ ŜǎǇŜŎƛŀƭƭȅ ȅƻǳƴƎ ŦŜƳŀƭŜǎέ  

Do you think residents 
are currently active 
enough for health 
benefits? 

ά!ǎ ƛƴ ŀƴȅ ŎƻƳƳǳƴƛǘȅΣ ǎƻƳŜ ŀǊŜ ŀƴŘ ǎƻƳŜ ŀǊŜƴϥǘΦ  Lƴ Ƴȅ ŜȄǇŜǊƛŜƴŎŜ ƛǘ ƛǎ ƴƻǘ ƴƻǘƛŎŜŀōƭȅ different to, say, the 
[ŀǳƴŎŜǎǘƻƴ ŀƴŘ ²Ŝǎǘ ¢ŀƳŀǊ ǳǊōŀƴ ŀǊŜŀǎΦέ  
 
ά.ŀǎŜŘ ƻƴ ǘƘŜ ¢ŀǎƳŀƴƛŀƴ ǎǘŀǘƛǎǘƛŎǎ ƻŦ ŘƛŀōŜǘŜǎ ŀƴŘ ǘŀƪƛƴƎ ǘƘŜ ƭƻǿ-socio economic status into account, residents of 
DŜƻǊƎŜ ¢ƻǿƴ ǿƻǳƭŘ ƴƻǘ ōŜ ŀŎǘƛǾŜ ŜƴƻǳƎƘ ŦƻǊ ƭƻƴƎ ǘŜǊƳ ƘŜŀƭǘƘ ōŜƴŜŦƛǘǎέ  
 
άbƻ! The gym at TEMCO ƘŜƭǇǎ ōǳǘ ƛǘ ƛǎ ƴƻǘ ǳǘƛƭƛǎŜŘ ǘƻ ƛǘǎ Ŧǳƭƭ ǇƻǘŜƴǘƛŀƭέ  
 
άbƻΦ ¢ƻƻ Ƴŀƴȅ ǇŜƻǇƭŜ ŀǊŜ ǎŜŘŜƴǘŀǊȅΦ [ƻǘǎ ƻŦ [{9{ ŎƻƳƳǳƴƛǘȅ ƳŜƳōŜǊǎ ŀƭǘƘƻǳƎƘ ǿŜ Řƻ ƘŀǾŜ ǎƻƳŜ ƎǊŜŀǘ ǎǇƻǊǘǎƳŀƴ 
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originally from George Town including Brad Green (AFL ) and Xavier Dougherty (Cricket)έ  
 
ά{ƻƳŜ ŀǊŜ ŀƴŘ ǎƻƳŜ ŀǊŜƴΩǘΦ [ƻǘǎ ŀǊŜ ƛǎƻƭŀǘŜŘ ǿƘƛŎƘ ŎŀǳǎŜǎ ƛǎǎǳŜǎ ŦƻǊ ǘƘŜƛǊ ƘŜŀƭǘƘέ  
 
άbƻ ōŜŎŀǳǎŜ ǘƘŜȅ ŘƻƴΩǘ ƪƴƻǿ ŜƴƻǳƎƘ ŀōƻǳǘ ǿƘŀǘ ƛǎ ŀǾŀƛƭŀōƭŜέ  
 
άhƴƭȅ ǘƘƻǎŜ ǿƘƻ Ǉƭŀȅ ǘǊŀŘƛǘƛƻƴŀƭ ǎǇƻǊǘǎ ƭƛƪŜ Ŧƻƻǘȅέ  
 
άbƻέ  
 
ά¢ƘŜǊŜ ŀǊŜ ǇƻŎƪŜǘǎ ƻŦ ŀŎǘƛǾŜ ǇŜƻǇle ie; members of the various sporting clubs (children to adults), at Schools, 
participants attending Kindergym, the over 50s Exercise Classes and evening ZUMBA classes (all funded through 
WATTLE).  Regular walkers ς ǾŀǊƛƻǳǎ ŀƎŜ ƎǊƻǳǇǎΦέ 

What do you think are 
the major barriers 
people in George Town 
face that stop them 
from being active? 

άMotivation, incentives, rostering, shift work, cost, transport, peer influence, perceptions of inclusiveness.  As in any 
community, individuals tend not to take up physical activity unless motivated by a personal health scare, family or 
friends and if they feel uncertain about how welcome they will be - the social benefits are as or more important than 
the potential health benefitsέ  
 
άCƛƴŀƴŎŜΣ ŜŘǳŎŀǘƛƻƴ ƻƴ ōŜƴŜŦƛǘǎ ƻŦ ŜȄŜrcise, education on benefits of a healthy life style, motivation to change 
ŜȄƛǎǘƛƴƎ ƭƛŦŜ ǎǘȅƭŜέ 
 
ά[ŀŎƪ ƻŦ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ōŜƴŜŦƛǘǎ ƻŦ ōŜƛƴƎ ŀŎǘƛǾŜΣ ƎƻƛƴƎ ŦƻǊ ŀ Ǌǳƴ ƻǊ ōŜƛƴƎ ŀŎǘƛǾŜ ƛǎ ƴƻǘ ǎƻŎƛŀƭƭȅ ŀŎŎŜǇǘŀōƭŜ ƛƴ 
Georgetown so people get uncomfortable and seƭŦ ŎƻƴǎŎƛƻǳǎέ  
 
άCƛƴŀƴŎŜΣ ŎƻƴŦƛŘŜƴŎŜΣ ŎƘƛƭŘŎŀǊŜΣ ǘǊŀƴǎǇƻǊǘΣ ƭŀŎƪ ƻŦ ǘƘƛƴƎǎ ǘƻ ŘƻΗέ  
 
ά/ƻƳƳǳƴƛǘȅ ƎǊƻǳǇǎ ǿƻǊƪ ƛƴ ǎƛƭƻǎ ς ǘƘŜǊŜ ƛǎ ƴƻ ŎƻƻǊŘƛƴŀǘƛƻƴέ  
 
ά/ƻǳƴŎƛƭ gave up their connection to the community when they ceased to employee health care workersέ  
 
ά[ŀŎƪ ƻŦ ƳƻǘƛǾŀǘƛƻƴΣ ǎŜƭŦ ŜǎǘŜŜƳ ŀ ǇƻƻǊ ŘƛŜǘ ŀƴŘ ǇŜƻǇƭŜ ŘƻƴΩǘ ōŜƭƛŜǾŜ ƛƴ ǘƘŜƳǎŜƭǾŜǎέ  
 
ά¢ƘŜ ǘƻǿƴ Ƙŀǎ ƎƻƴŜ ǘƘǊƻǳƎƘ Ƴŀƴȅ ŎƘŀƴƎŜǎ ŀǎ ƴƻǿ Ƴƻǎǘ ƘƛƎƘ ƭŜǾŜƭ wƛƻ ¢ƛƴǘƻ ŀƴŘ .It ƳŀƴŀƎŜǊǎ ŘƻƴΩǘ ƭƛǾŜ ƛƴ ǘƘƛǎ 
ŎƻƳƳǳƴƛǘȅ ǘƘŜȅ ƭƛǾŜ ƛƴ [ŀǳƴŎŜǎǘƻƴ ǿƘƛŎƘ ƳŜŀƴǎ ǿŜ ŘƻƴΩǘ ƘŀǾŜ ǘƘŜ Ƙƛgh level incomes anymore. We have too many 
housing commission houses which is causing us problems with the makeup of the communityέ 
 
ά!ŎŎŜǎǎ ǘƻ ŜȄƛǎǘƛƴƎ ŦŀŎƛƭƛǘƛŜǎ ŀƴŘ ǇǊƻƎǊŀƳƳŜǎέ  
 
ά¢ƘŜǊŜ ƛǎ ŀ ǊŜǎƛǎǘŀƴŎŜ ƛƴ ǘƘŜ ǘƻǿƴ ǘƻ ǇŀǊǘƴŜǊǎƘƛǇǎΣ ǿŜ all need to work together and mix the different socio economic 
ƎǊƻǳǇǎέ  
 
ά¢ƘŜǊŜ ƛǎ ŀ ƭŀŎƪ ƻŦ social ŀŎŎŜǇǘŀƴŎŜ ǘƻ ōŜ ǇƘȅǎƛŎŀƭƭȅ ŀŎǘƛǾŜ ŀƴŘ ǘƘŜǊŜ ƛǎ ŀ ƭŀŎƪ ƻŦ ŀǇǇǊƻǇǊƛŀǘŜ ŀŎǘƛǾƛǘƛŜǎέ  
 
ά[ŀŎƪ ƻŦ ŀǇǇǊƻǇǊƛŀǘŜ ŀƴŘ ƛƴǾƛǘƛƴƎ activities, no gym, pool closes to early, no casual facilities promoted to just go and 
ƘŀǾŜ ŀ ƪƛŎƪ ƻŦ ǘƘŜ Ŧƻƻǘȅ ƻǊ ǘƘŜ ǎƻŎŎŜǊ ōŀƭƭέ  
 
άTiming of activities available due to shift work ς ǎƛƴƎƭŜ ǇŀǊŜƴǘǎ ǳƴŀōƭŜ ǘƻ ŀǘǘŜƴŘ ŘǳŜ ǘƻ ŎƘƛƭŘ ƳƛƴŘƛƴƎ ƛǎǎǳŜǎέ  
 
άtŜŜǊ ǇǊŜǎǎǳǊŜ ŦǊƻƳ ȅƻǳƴƎ ǇŜƻǇƭŜΣ ŀƴŘ ƻƭŘŜǊ ǇŜƻǇƭŜ ƴŜŜŘ ƳƻǊŜ ǎƻŎƛŀƭ ƛƴǘŜǊŀŎǘƛƻƴέ  
 
ά[ŀŎƪ ƻŦ ƛƴǘŜǊŜǎǘκŀǇŀǘƘȅ ΦΦΦ Ŏƻǎǘ όƳŜƳōŜǊǎƘƛǇκǳƴƛŦƻǊƳκŜǉǳƛǇƳŜƴǘκŜȄǘǊŀ ƻǳǘ ƻŦ ǇƻŎƪŜǘ ŜȄǇŜƴǎŜǎύ ΦΦΦ ƴƻ ǘƛƳŜ ΦΦΦ ƭŀŎƪ ƻŦ 
ŜŘǳŎŀǘƛƻƴ ΦΦΦ ǘǊŀƴǎǇƻǊǘκƛǎƻƭŀǘƛƻƴ ƛǎǎǳŜǎ ΦΦΦ ǾŜƴǳŜ ǎǳƛǘŀōƛƭƛǘȅκŀŎŎŜǎǎƛōƛƭƛǘȅ ΦΦΦ ǎŜǎǎƛƻƴ ǘƛƳŜ ŀƴŘ ŘŀȅΦ LǘΩǎ ŜŀǎƛŜǊ ǘƻ Ŏome up 
with excuses why not to do exercise.έ 
 
ά9ƴŎƻǳǊŀƎŜƳŜƴǘ ŀƴŘ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŦǊƻƳ ǘƘŜƛǊ ŘƻŎǘƻǊǎΣ ƻǊ ƻǘƘŜǊ ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊǎ ƳƛƎƘǘ ǿƻǊƪέ 
 
άIƛƎƘ ǊŜƭƛŀƴŎŜ ƻƴ ƳƻǘƻǊ ǾŜƘƛŎƭŜǎΣ ƭŀŎƪ ƻŦ ƎǊƻǳǇ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ƻƴŎŜ ǇŜƻǇƭŜ ŀǊŜ ƻōŜǎŜ ǘƘŜȅ ŀǊŜ ƭŜǎǎ ƭƛƪŜƭȅ ǘƻ ōŜ 
invƻƭǾŜŘέ 

Do you know what 
physical activities are 
currently available in 
George Town? 

άI did when I was working in George Town and there are certainly a number of good communication channels for 
disseminating information about available physical activities.  Whether the information is presented in the right 
format and received by the right people I couldn't sayέ 
 
άCƻǊ ŎƘƛƭŘǊŜƴ ς the usual school sports.  For adults cricket, football.  Swimming pool.  I am unaware of any gym but I 
am new to working in George ¢ƻǿƴΦέ  
 
άbƻ ƴƻǘ ǊŜŀƭƭȅ ǘƘŜǊŜ ƛǎ ŀ ƭŀŎƪ ƻŦ ƪƴƻǿƭŜŘƎŜ ƻŦ ǿƘŀǘ ƛǎ ŀǾŀƛƭŀōƭŜ ƛƴ DŜƻǊƎŜ ¢ƻǿƴ ōȅ ƘŜŀƭǘƘ ŎŀǊŜ ǇǊƻǾƛŘŜǊǎ ŀƴŘ ǘƘŜǊŜ ƛǎ 
a lack of coordination so no-ƻƴŜ ƪƴƻǿǎ ǿƘŀǘΩǎ ƎƻƛƴƎ ƻƴ ς L ŘƻƴΩǘ ƪƴƻǿ ǿƘŜǊŜ ǘƻ ǊŜŦŜǊ ǇŜƻǇƭŜέ  
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ά¢ƘŜǊŜ ŀǊŜ ƭƻǘǎ ƻŦ ǘǊŀŘƛǘƛƻƴŀƭ ǎǇƻǊǘǎ ƛƴ DŜƻǊƎŜ ¢ƻǿƴ ōǳǘ ǎƻƳŜ ƻŦ ǘƘŜǎŜ ƎǊƻǳǇǎ ŀǊŜ ǾŜǊȅ ΨŎƭƛŎƪȅΩ ƴŜǿ ƳŜƳōŜǊǎ 
ǿƻǳƭŘƴΩǘ ŦŜŜƭ ǿŜƭŎƻƳŜΦ [ƻǘǎ ƻŦ ŎƻƳƳǳƴƛǘȅ ƳŜƳōŜǊǎ ǿƻǳƭŘ ǎƛƳǇƭȅ ǎŀȅ ΨǘƘŀǘ ŀŎǘƛǾƛǘȅ ƛǎ ƴƻǘ ŦƻǊ ƳŜέ  
 
ά¢ƘŜ ƻŎŎŀǎƛƻƴŀƭ ŀŎǘƛǾƛǘȅ ŎƭŀǎǎΚ ǊŜŀƭƭȅ ƴƻǘ ǎǳǊŜέ  
 
ά5ŀƴŎƛƴƎ Ƙŀǎ ōŜŎƻƳŜ ǾŜǊȅ ǇƻǇǳƭŀǊέ  
 
ά¸Ŝǎ ς community sport cricket, netball, football, netball, badminton, junior soccer and taekwondoέ  
 
άMany, and varied ... Kindergym, After-School Activities (@ S.O.S & GTNH) including PCYC vists + Little Athletics + 
Netball + AUSKICK + SOCCER; Dancing (BE-BOP & DANCEPLAY); sporting clubs (football, cricket, cycling, swimming) + 
weight-ƭƛŦǘƛƴƎΤ ½¦a.! Ҍ ƻǾŜǊ рлǎ ŜȄŜǊŎƛǎŜ ŎƭŀǎǎŜǎΤ /I!¢ ΨƴΩ ²![YΦέ 

Do you think the 
providers could benefit 
from a more 
coordinated approach? 
Promotion marketing 
etc  

άPossibly.  It depends on how effective the coordination is, whether all stakeholders are prepared to work together 
and how the promotion is done.  Sharing efforts can only be a good thingέ 
 
ά!ōǎƻƭǳǘŜƭȅ ς everything in life benefits from a more coordinated, collaboǊŀǘƛǾŜ ŀǇǇǊƻŀŎƘΗέ  
 
ά5ŜŦƛƴƛǘŜƭȅέ  
 
ά¸Ŝǎ ōǳǘ ǘƘƛǎ ǿƛƭƭ ōŜ ŀ ŎƘŀƭƭŜƴƎŜ ŀǎ ŜǾŜǊȅƻƴŜ ǿƻǊƪǎ ƛƴ ƛǎƻƭŀǘƛƻƴέ  
 
ά¸ŜǎΣ ƳƻǊŜ ŎǊŜŀǘƛǾŜ ƛŘŜŀǎ ƭƛŦŜ CŀŎŜōƻƻƪ ŀƴŘ {a{ ǘŜȄǘ ƳŜǎǎŀƎŜǎέ  
 
άYES 5ŜŦƛƴƛǘŜƭȅέ  
 
ά¸Ŝǎ ƛƴ Ƴȅ Ǉƻǎƛǘƛƻƴ L ǎƘƻǳƭŘ ōŜ ƳŀŘŜ ŀǿŀǊŜ ƻŦ ŜǾŜǊȅǘƘƛƴƎ ǘƘŀǘ ƛǎ ƘŀǇǇening in the community so I can promote it to 
ŀƭƭ ƻŦ ǘƘƻǎŜ ǇŜǊǎƻƴǎ ƛƴǾƻƭǾŜŘ ƛƴ ǘƘŜ ǎŎƘƻƻƭ ōǳǘ ǿŜ ǎƻ ƻŦǘŜƴ Ƨǳǎǘ ǊŜƭȅ ƻƴ ǿƻǊŘ ƻŦ ƳƻǳǘƘέ  
 
ά¸9{Σ ǿƘŀǘΩǎ available when and where contacts etc use Facebook and social  ƳŜŘƛŀέ  
 
ά¸ŜǎΣ  ƛǘ ǿƻǳƭŘ ŀƭǎƻ ōŜ ƎƻƻŘ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ƎŜǘ ŀƭƭ {ǘŀƪŜ ƘƻƭŘŜǊǎ ǘƻƎŜǘƘŜǊ ŦƻǊ ŀ ǊƻǳƴŘ ǘŀōƭŜ ŘƛǎŎǳǎǎƛƻƴέ 
 
ά¸ŜǎΣ L ŘƻΣ ōǳǘ ƻŦǘŜƴ ǇŜǊǎƻƴŀƭ  ŀǇǇǊƻŀŎƘŜǎ ǿƻǊƪ ōŜǘǘŜǊΣ ŀǎ ƴƻǘ ŜǾŜǊȅƻƴŜ ǊŜŀŘǎ ƴŜǿǎǇŀǇŜǊǎΣ ǇƻǎǘŜǊǎ ƛƴ ǎƘƻǇ ǿƛƴŘƻǿǎ 
ŜǘŎΦέ 

What activities do you 
think are needed in 
George Town and how 
should they be 
managed? (i.e. bus to 
Launceston, Active 
Launceston Model)  

άI don't believe a bus to Launceston is the best solution.  Certainly it can be difficult for people to access some 
activities because of the poor public transport and a significant number of people not having access to private 
transport.  However, a bus to Launceston will not motivate people to actually participate in physical activity - it could 
certainly help people who are already motivated and engaged.  However, up skilling local people to deliver programs 
is probably more sustainable and more likely to succeed.  There really are quite a range of activities already in 
George Town so the only way to accurately answer the question would be to do an audit and to survey residents and 
identify the gaps (not just in activities but also in delivery approaches)έ  
 
ά!ŎǘƛǾƛǘƛŜǎ ǘƘŀǘ ŀǊŜ ŦǳƴΣ ŦǊŜŜ όƛŦ ǇƻǎǎƛōƭŜ ƻǊ ǎƳŀƭƭ ŎƘŀǊƎŜύ ŀƴŘ ŀǾŀƛƭŀōƭŜ ǘƻ ǿƻǊƪŜǊǎΣ ǇŀǊŜƴǘǎ ŀƴŘ ŎƘƛƭŘǊŜƴΦ  L ǿƻǳƭŘ 
Ŏŀƴƴƻǘ ƛƳŀƎƛƴŜ D¢ ǊŜǎƛŘŜƴǘǎ ǘǊŀǾŜƭƭƛƴƎ ǘƻ [Ωǘƻƴ ŦƻǊ ǇƘȅǎƛŎŀƭ ŀŎǘƛǾƛǘƛŜǎ ǘƘŜǊŜŦƻǊŜ ǘƘŜ !ŎǘƛǾŜ [Ωǘƻƴ ƳƻŘŜƭ Ƴŀȅ ǎǳƛǘ ōŜǘǘŜǊ 
ƛŦ ǎƛǘǳŀǘŜŘ ƛƴ D¢έ  
 
ά!ŎǘƛǾƛǘƛŜǎ ŦƻǊ ȅƻǳƴƎ ǇŜƻǇƭŜ ǿƛƭƭ ōŜ ƛƳǇƻǊǘŀƴǘ ς travelling to Launceston or other communities is not suitable because 
people will get a lack of connection to George Town and time is always a barrier ς ƛǘ ǿƛƭƭ ōŜ ǘƻƻ ƘŀǊŘέ  
 
ά¢ǊŀǾŜƭƭƛƴƎ ŦƻǊ activities is not viable and we already have a problem with families transitioning from George Town to 
[ŀǳƴŎŜǎǘƻƴ ǿƘŜƴ ǘƘŜƛǊ ŎƘƛƭŘǊŜƴ ǊŜŀŎƘ ƎǊŀŘŜ мл ǎƻ ǿŜ ŘƻƴΩǘ ǿŀƴǘ ǘƻ ŜƴŎƻǳǊŀƎŜ ǘƘƛǎέ  
 
ά¢he Active Launceston model would be best if coordinated here in George Town as activities in other  communities 
ǿƻǳƭŘƴΩǘ ƘŜƭǇ ǳǎ ǘƻ ōǳƛƭŘ ŎŀǇŀŎƛǘȅ ƻǊ ōǳƛƭŘ ƻǳǊ ƻǿƴ ŎƻƳƳǳƴƛǘȅ ŎƻƴƴŜŎǘƛƻƴǎ ŀƴŘ ǇŜƻǇƭŜ ǿƻǳƭŘ ƘŀǾŜ ƛǎǎǳŜǎ ǿƛǘƘ ŎƘƛƭŘ 
ŎŀǊŜέ  
 
άL ōŜƭƛŜǾŜ ǿŜ ƴŜŜŘ ƳƻǊŜ ŀƭƭƛŜŘ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎ ǎǳŎƘ ŀǎ ǎƻŎƛŀƭ ǿƻǊƪŜǊǎ ŀƴŘ ǇƘȅǎƛƻǎέ  
 
άbŜŜŘ ŎƻƳƳǳƴƛǘȅ ƭŜŀŘŜǊǎ ŀƴŘ ǾƻƭǳƴǘŜŜǊǎΣ ǊƻƭŜ ƳƻŘŜƭǎΦ ²Ŝ ƴŜŜŘ ŀ ǇǳōƭƛŎ ƎȅƳ ŀƴŘ ƭƻǘǎ ƻŦ ǇǊƻƳƻǘƛƻƴ ŀƴŘ ƳŀǊƪŜǘƛƴƎ 
as no-ƻƴŜ ƪƴƻǿǎ ǿƘŀǘ ƛǎ ƘŀǇǇŜƴƛƴƎέ  
 
ά{ƻƳŜǘƘƛƴƎ ƭƛƪŜ ǘƘŜ !ŎǘƛǾŜ [ŀǳƴŎŜǎǘƻƴ ƳƻŘŜƭ ǿƘƛŎƘ ǿŜ ƘŀǾŜ ƛƴ ǘƻǿƴ ǿƻǳƭŘ ōŜ ƎǊŜŀǘ ǿƛǘƘ ƭƻǘǎ ƻŦ ǇǊƻƳƻǘƛƻƴέ  
 
άIȅŘǊƻǘƘŜǊŀǇȅΣ ŎƻǊŜ ǎǘǊŜƴƎǘƘŜƴƛƴƎ ŎƭŀǎǎŜǎ ƭƛƪŜ ȅƻƎŀ ŀƴŘ ǇƛƭŀǘŜǎέ  
 
ά/ƻƻǊŘƛƴŀǘƛƻƴ ŀƴŘ ŀŘǾŜǊǘƛǎƛƴƎ ƻŦ ǎŜǊǾƛŎŜǎ ŀǾŀƛƭŀōƭŜέ  
 
ά!ŎŎŜǎǎ ǘƻ ǎǇƻǊǘǎ ŜǉǳƛǇƳŜƴǘΣ ŘƛŦŦŜǊŜƴǘ ŀŎǘƛǾƛǘƛŜǎ ƭƛƪŜ ȊǳƳōŀΣ ǇƻƭŜ ŦƛǘƴŜǎs etc, programs for kids, child friendly 
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ŀŎǘƛǾƛǘƛŜǎ ŦƻǊ ŦŀƳƛƭƛŜǎ ŀƴŘ ǎƛƴƎƭŜ ǇŀǊŜƴǘǎέ  
 
ά¢ǊŀƴǎǇƻǊǘΣ ŎƘƛƭŘ ƳƛƴŘƛƴƎΣ ǾŀǊƛŜǘȅ ƻŦ ǘƛƳŜǎ ŦƻǊ ŀŎǘƛǾƛǘƛŜǎΣ ƳƻǊŜ ǎǳǇǇƻǊǘ ǘƻ Ŏƭǳōǎ ŦǊƻƳ ǇǊƻǾƛŘŜǊǎέ  
 
άaŀƛƴƭȅ ƎǊƻǳǇ activities, needs to be easy for people, walking for the elderly, zumba, pilates, before and after work 
ƘƻǳǊǎέ  
 
ά¢ƘŜǊŜ ŀǊŜ Ƴŀƴȅ ŀŎǘƛǾƛǘƛŜǎ ŀƭǊŜŀŘȅ ƛƴ DŜƻǊƎŜ ¢ƻǿƴ ς it would be interesting to see which ones are going well and 
ǿƘƛŎƘ ƻƴŜǎ ŀǊŜ ǎǘǊǳƎƎƭƛƴƎ ŦƻǊ aŜƳōŜǊǎΦ  !ƴ ƛŘŜŀ ŎƻǳƭŘ ōŜ ŀ άǘŀǎǘŜǊ ǎŜǎǎƛƻƴέ ŦƻǊ ǇŀǊǘƛcular activities aimed at 
particular age groups, to gage interest.  Could be offered at various locations within the community similar to Active 
[ΩǘƻƴΣ ōǳǘ ǿƛǘƘ ǘǊŀƴǎǇƻǊǘΣ ŀƴŘ ŦǊŜŜΦέ 
 
ά¢Ƙƛƴƪ ¢Ƙŀƛ /ƘƛΣ ƻǊƎŀƴƛǎŜŘ ǿŀƭƪƛƴƎ ƎǊƻǳǇǎ ŀǊƻǳƴŘ ǘƘŜ ŦƻǊŜǎƘƻǊŜ ǇŀǘƘǿŀȅΣ family fun days in Regent Square offering 
ǇŜǊƘŀǇǎΣ ǊŀŎŜǎ όƭƛǘǘƭŜ ŀǘƘƭŜǘƛŎǎύέ 
 
ά!ŎǘƛǾŜ [ŀǳƴŎŜǎǘƻƴ aƻŘŜƭ ƛǎ ŀ ƎƻƻŘ ǎǘŀǊǘ ς ƴŜŜŘ ǿŀƭƪƛƴƎ ƭŜǎǎ ŎŀǊǎ ƳƻǊŜ ǇŀǘƘǿŀȅǎΦέ 

Do you have any other 
suggestions on how to 
improve the health and 
wellbeing of the George 
Town residents?  

 

άI believe that you could design and deliver the best programs in the world but, unless individuals feel a personal 
connection (i.e. are invited in by someone they know and trust, and feel comfortable), the majority will not 
participate.  Getting started is the hardest thing to do and a lot of thought needs to go into developing effective 
engagement strategiesέ 
 
άLƴŎƻǊǇƻǊŀǘƛƻƴ ƻŦ ŎƻƻƪƛƴƎ ǎŜǎǎƛƻƴǎΣ ǇŜǊƘŀǇǎ ŀ ƘŜŀƭǘƘȅ ..v ŀǘ ǘƘŜ ŜƴŘ ƻŦ ŀ ǎŜǎǎƛƻƴ ǿƛǘƘ ŎƘŜŀǇ ǾŜƎŜǘŀǊƛŀƴ ƛŘŜŀǎΦ ¢ƘŜ 
food idea will helǇ ŀǘǘǊŀŎǘ ŀ ǿƛŘŜǊ ƛƴǾƻƭǾŜƳŜƴǘ ǘƻƻέ  
 
ά¸ƻǳǘƘ ǎŜǊǾƛŎŜǎ ŀǊŜ ƴƻǘ ǎŜŜƴ ŀǎ ŎƻǊŜ ōǳǎƛƴŜǎǎ ƻŦ /ƻǳƴŎƛƭ ǎƻ ƻǘƘŜǊ ǇǊƻǾƛŘŜǊǎ ǎƘƻǳƭŘ ƭƻƻƪ ŀǘ ǇǊƻǾƛŘƛƴƎ ǘƘŜǎŜ ǎŜǊǾƛŎŜǎ ōǳǘ 
the Sports Complex needs to be upgraded as per the plan, it has no atmosphere and no connection to the 
ŎƻƳƳǳƴƛǘȅέ  
 
ά¦ǘƛƭƛǎƛƴƎ ǘƘŜ !ŎǘƛǾŜ [ŀǳƴŎŜǎǘƻƴ ŦǊŀƳŜǿƻǊƪ ǿƻǳƭŘ ŀƭƭƻǿ ǳǎ ǘƻ ōǳƛƭŘ ƻƴ ǘƘŜ ǎǘǊŜƴƎǘƘǎ ǿŜ ŀƭǊŜŀŘȅ ƘŀǾŜ ŀƴŘ ƛǘ ƛǎ ŀƴ 
ƻǇǇƻǊǘǳƴŜ ƳƻƳŜƴǘ ŀǎ ǿŜ ŀǊŜ ŀƭǊŜŀŘȅ ǿƻǊƪƛƴƎ ǘƻǿŀǊŘ ƛƴǘŜƎǊŀǘƛƴƎ ǎŜǊǾƛŎŜǎ ƘŜǊŜΦέ  
 
ά²Ŝ ƴŜŜŘ ǘƻ Řƻ ǎƻƳŜǘƘƛƴƎ ŦƻǊ ǎƛƴƎƭŜ ƳƻǘƘŜǊǎ ŀƴd provide lots of retiree options as George Town is a great place for 
ǇŜƻǇƭŜ ǘƻ ǊŜǘƛǊŜέ  
 
ά[ƻǘǎ ƻŦ ŜŘǳŎŀǘƛƻƴ ŀƴŘ ŀŎǘƛǾŜ ƎǊƻǳǇǎ ǇǊƻƳƻǘƛƴƎ ŀŎǘƛǾŜ ǘƘƛƴƎǎέ  
 
ά{ƻƳŜ existing clubs in George Town are under manned and run by volunteers so they cant expand their activities to 
ǘƘŜ ŎƻƳƳǳƴƛǘȅέ  
 
άaŀƪŜ ŀŎǘƛǾƛǘƛŜǎ Ŝŀǎȅ ŀŎŎŜǎǎƛōƭŜ ǎƻŎƛŀōƭŜ ŀƴŘ ŀŦŦƻǊŘŀōƭŜΣ ƘŀǾŜ Ŧǳƴ ŀƴŘ ǘƘŜ ǎǿƛƳƳƛƴƎ Ǉƻƻƭ ŎƻǳƭŘ ōŜ ǳǘƛƭƛǎŜŘ ƳƻǊŜ ŀƴŘ 
ƳŀŘŜ ŀŦŦƻǊŘŀōƭŜέ  
 
ά/ƻǎǘ ƛǎ ŀ ōƛƎ ƛǎǎǳŜΣ Ƴŀƴȅ ǇŜƻǇƭŜ ǿŀƴǘ άŦǊŜŜέΣ ƳƛƴƛƳŀƭ Ŏƻǎǘ ƻǊ ǎǳōǎƛŘƛǎŜŘ ŀŎǘƛǾƛǘƛŜǎΦέ 
 
ά9ŘǳŎŀǘŜ ŀƴŘ ǘŀƪŜ ŀǿŀȅ Ŧŀǎǘ ŦƻƻŘ ƻǳǘƭŜǘǎέ  

Do you have any other 
comments or 
suggestions?  

 

 

άMy comments are based on observation drawn from the 11.5 years that I worked in the George Town community 
and my experience in community development and community recreation.  They are personal comments and are not 
based on any statistical dataέ 
 
άL ǘƘƛƴƪ ƛǘ ƛǎ ǘŜǊǊƛŦƛŎ ǘƘŀǘ ǘƘŜ ¦ƴƛ ƛǎ ƭƻƻƪƛƴƎ ŀǘ ŎƻƻǊŘƛƴŀǘƛƻƴ ƻŦ ƘŜŀƭǘƘȅ ŀŎǘƛǾƛǘƛŜǎ ŦƻǊ D¢Φ  L ŀƳ ƭƻƻƪƛƴƎ ŦƻǊǿŀǊŘ ǘƻ ǘƘŜ 
ŜƴŘ ǊŜǎǳƭǘΦέ  
 
άNeed to educate people in the community both fitness professionals and also community members so that they 
know they need to get active. People in George Town have issues with getting active outside due to the air quality, 
smells and they have no pride in their community I would love to see them taking advantage of their beautiful 
ƭƻŎŀǘƛƻƴ ƻƴ ǘƘŜ ǿŀǘŜǊέ  
 
ά¢ƘŜǊŜ ƴŜŜŘǎ ǘƻ ōŜ ŀ ŦƻŎǳǎ ƻƴ ȅƻǳƴƎ ǇŜƻǇƭŜέ  
 
ά¢ƘŜǊŜ ŀǊŜ Ƴŀƴȅ ƳŀƴŀƎŜƳŜƴǘ ƛǎǎǳŜǎ ƻŦ ŜȄƛǎǘƛƴƎ ŦŀŎƛƭƛǘƛŜǎ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅΣ ƴƻǘ ōȅ /ƻǳƴŎƛƭ ōǳǘ ōȅ ŎƻƳƳǳƴƛǘȅ ōƻŀǊŘǎ 
ŀƴŘ ŎƻƳƳƛǘǘŜŜǎέ  
 
ά{ǘƻǇ ǎŜƭƭƛƴƎ ŎƛƎŀǊŜǘǘŜǎΣ ǎƻŦǘ ŘǊƛƴƪ ŀƴŘ Ƨǳƴƪ ŦƻƻŘΗέ  
 
άtǊƻƳƻǘŜ ƛƴŎŜƴǘƛǾŜǎΣ ǎǳǇǇƻǊǘ ǊŜǿŀǊŘ ŦƻǊ ŜŦŦƻǊǘ ŀƴŘ ǇŀǊǘƛŎƛǇŀǘƛƻƴέ  
 
άYƛŘǎ ƴŜŜŘ ŘƛǊŜŎǘƛƻƴ ǘƘŜȅ ŀǊŜ ƴƻǘ ƎƻƻŘ ŀǘ ŜƴǘŜǊǘŀƛƴƛƴƎ ǘƘŜƳǎŜƭǾŜǎ ŀƴȅƳƻǊŜ ǘƻ ōŜ ŀŎǘƛǾŜ ǘƘǊƻǳƎƘ ǘƘŜƛǊ Ǉƭŀȅέ  
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ά²Ŝ ƴŜŜŘ ǘƻ ǳǎŜ ƻǳǊ ōŜŀǳǘƛŦǳƭ ǎǳǊǊoundings, our environment, our beaches, waterways and bush land ς George 
¢ƻǿƴ ƛǎ ŀ ǎǇŜŎǘŀŎǳƭŀǊ ǇƭŀŎŜ ǘƻ ƭƛǾŜέ  
 
άDŜƻǊƎŜ ¢ƻǿƴ Ƙŀǎ ǇǊƻŘǳŎŜŘ Ƴŀƴȅ ŜƭƛǘŜ ŀǘƘƭŜǘŜǎ ǘƘŀǘ ŦƻǊ ǎƻƳŜ ŎƻƳƳǳƴƛǘȅ ƳŜƳōŜǊǎ should provide a role model and 
an excellent example of what people from George Town can achieve. There is  Brad Green Captain for the Melbourne 
Football Club in the Australian Rules Football League, Xavier Dougherty lead bowler for the Australian Cricket Team 
and of course Olympic and World Champion road and track CycliǎǘΣ 5ŀƴƴȅ /ƭŀǊƪέ 
   
άbŜŜŘ ǘƻ ǎǳǇǇƻǊǘ ǿƘŀǘ DŜƻǊƎŜ ¢ƻǿƴ ŀƭǊŜŀŘȅ Ƙŀǎ ǘƻ ƳŀƪŜ ǘƘŜǎŜ ŀŎǘƛǾƛǘƛŜǎ ŀǘǘǊŀŎǘƛǾŜ ǘƻ ǘƘŜ ǿƛŘŜǊ ŎƻƳƳǳƴƛǘȅ ŀƴŘ 
ǘƘŜƴ ǎǘŀǊǘ ŦƛƭƭƛƴƎ ǘƘŜ ƎŀǇǎ ƻŦ ǿƘŀǘ ǿŜ ŘƻƴΩǘ ƘŀǾŜΗέ  
 
ά9ǎǘŀōƭƛǎƘ ƭŜŀŘŜǊǎƘƛǇ ƎǊƻǳǇǎ ǿƛǘƘ ƘŜŀƭǘƘ ǇǊƻŦŜǎǎƛƻƴŀƭΣ ŘƻŎǘƻǊǎ ŜǘŎ ǎǇƻǊǘǎ trainers and motivators, information 
ǎŜǎǎƛƻƴǎέ  
 
άtƭŜŀǎŜ ƪŜŜǇ us informed.   Dance groups such as DANCEPLAY (based at Port Dalrymple) is only funded (Communities 
for Children) until end of JUNE, 2011.  CHAT n WALK has been struggling to get Members for many years ς only a 
handful of interested people.έ 
 
 

 

There is much to learn from these key stakeholders. There is strong consensus on the poor health 

status of the community and some of the key barriers they face including; lack of finance, 

childcare, lack of self esteem and lack of community partnerships and coordination and simply 

the lack of social acceptance of being active in the community.   

 

A large number of interviewees mentioned the lack of suitable or appealing activities for those 

who are not currently participating in physical activity. Zumba, pilates, pole fitness and casual kick 

to kick type activities were suggested.  

 

The majority of stakeholders concluded that the community could benefit from a more 

coordinated approach to physical activity provision and that extensive promotion and marketing 

is required. The key stakeholders see it could be part of their role to disseminate this information 

to the community members that they work with.  

 

Other major issues highlighted were services for young people, overweight and obesity, 

substance abuse and using physical activity to build social connections.   

 

The lack of appreciation of the beautiful natural surroundings was also often mentioned. 

Programs to re-introduce the community to the trails, beaches, open space, waterways and 

bushland could be successful in the George Town community. Programs such as these could also 

help to build community pride which appears to be very low.  
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An interesting concept of rewarding residents for participation was suggested.  This could be a 

great incentive to engage community members with different programs. Rewards may include 

healthy food or discounts for Council services for example.   

 

Community attitudes were also highlighted in other reports such as the Sports Complex 

Development Plan11 where group surveys were utilised. Ideas that were raised through this 

process back in 2009 that still remain relevant include:   

 

άRunning try out programs with existing sports and new sports to attract new users and 

developing health and fitness programs and activities; providing social activities for 

targeted groups in the community; redeveloping the former senior soccer club rooms so 

they can support a diverse array of health and fitness programs, casual drop in activitiesέ  

 

The Sports Complex Development Plan11 also suggested that the Council should; 

άApproach Rio Tinto and Temco re relocating their fitness facilities into George Town to 

allow wider community use or alternately, re a funding grant to assist with the 

developmŜƴǘ ƻŦ ƴŜǿ ŎƻƳƳǳƴƛǘȅ ŦŀŎƛƭƛǘƛŜǎ ŀǘ ǘƘŜ {ǇƻǊǘǎ /ƻƳǇƭŜȄέ 

 

Overall in consulting with the major community stakeholders and community representatives, to 

introduce a project such as Go George Town into this municipality which works in line with the 

Active Launceston framework, would be an appropriate and successful option for helping to 

overcome some of the major barriers the community members face and would allow them to 

achieve many of their desired outcomes as a community. 

 

7 Physical Activity Intervention Framework  

According to ǘƘŜ LƴǘŜǊƴŀǘƛƻƴŀƭ {ƻŎƛŜǘȅ ŦƻǊ tƘȅǎƛŎŀƭ !ŎǘƛǾƛǘȅ ŀƴŘ IŜŀƭǘƘ όL{t!Iύ ά²ƘƻƭŜ ƻŦ 

community approaches to physical activity across the life course will be more successful than a 

single program to increase population levels of physical activity. Using key settings such as cities, 

local governments, schools and workplaces provides the opportunity to integrate policies, 

programs and public education aimed at encouraging physical activity. Whole of community 

approaches where people live, work and recreate have the opportunity to mobilize large numbers 

ƻŦ ǇŜƻǇƭŜΦέ25   
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L{t!I ƘŀǾŜ ŘŜǾŜƭƻǇŜŘ ŀ ŎƻƳǇƭŜƳŜƴǘŀǊȅ ŘƻŎǳƳŜƴǘ ǘƻ ǘƘŜ Ψ¢ƻǊƻƴǘƻ /ƘŀǊǘŜǊ ŦƻǊ tƘȅǎƛŎŀƭ !ŎǘƛǾƛǘȅΥ ! 

Dƭƻōŀƭ /ŀƭƭ ǘƻ !ŎǘƛƻƴΩ ǿƘƛŎƘ ƻǳǘƭƛƴŜǎ ŀ ƴǳƳōŜǊ ƻŦ ƛƴǾŜǎǘƳŜƴǘǎ ǘƘŀǘ ǿƻǊƪ ŦƻǊ ƛƴŎǊŜŀǎƛƴƎ physical 

ŀŎǘƛǾƛǘȅ ƭŜǾŜƭǎΦ hƴŜ ƻŦ ǘƘŜ ƳŀƧƻǊ ƛƴǾŜǎǘƳŜƴǘǎ ƻǳǘƭƛƴŜŘ ƛƴ ǘƘƛǎ ŘƻŎǳƳŜƴǘ ƛǎ ά/ƻƳƳǳƴƛǘȅ ǿƛŘŜ 

programs involving multiple settings and sectors that mobilise and integrate community 

engagement and resourcesΦέ25  

 

7.1 A Best Practice Model 

Active Launceston is a community driven project aimed at improving the health and wellbeing of 

the people of Launceston through increased participation in physical activity.  

The University of Tasmania (UTAS) is leading the project. Funding has been provided by UTAS, the 

Federal Government Department of Health and Ageing, Sport and Recreation Tasmania (through 

the Community Recreation Grants program) and Launceston City Council.  

The Examiner Newspaper and Southern Cross Television are the projectΩs promotional partners.  

The Project Working Group includes representatives from: The Department of Education, 

²ƻƳŜƴΩǎ IŜŀƭǘƘ bƻǊǘƘ ό5II{ύΣ [ŀǳƴŎŜǎǘƻƴ /ƘŀƳōŜǊ ƻŦ /ƻƳƳŜǊŎŜΣ Cƛǘ ΨƴΩ YƛŎƪƛƴƎΣ PCYC, Stompin 

Dance Group, Events South, Northern Suburbs Community Centre, New Horizons Club, UNIGYM 

and General Practice North along with representatives from Numerous UTAS faculties and school.  

 

The Active Launceston project has three objectives;  

1. Identify and engage with relevant groups to coordinate, cooperate and commit to the 

goal of Active Launceston. 

2. 9ƴƘŀƴŎŜ ŀƴŘ ƛƴŎǊŜŀǎŜ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǇƘȅǎƛŎŀƭ 

activity.  

3. Identify and develop resources that support and monitor increased participation in 

physical activity. 

ά¢ƘŜ !ŎǘƛǾŜ [ŀǳƴŎŜǎǘƻƴ tƛƭƻǘ tǊƻƧŜŎǘ Ƙas created a model of how to engage a community in 

physical activity and well-being activities. Active Launceston has demonstrated how effective it is 

for Local Government, business, Universities, the media and the community sector to work 
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together in a partnership to coordinate and promote physical activity programs within a locality 

ōŀǎŜέ 4 

 

¢ƘŜ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ ¢ŀǎƳŀƴƛŀΩǎ !ŎǘƛǾŜ [ŀǳƴŎŜǎǘƻƴ ǇǊƻƧŜŎǘ Ƙŀǎ ŘŜǾŜƭƻǇŜŘ ŀ ǇƘȅǎƛŎŀƭ ŀŎǘƛǾƛǘȅ 

intervention framework which has been multi award winning*, fully evaluated, has a strong 

community profile, an excellent reputation and a highly-recognisable brand and community 

identity. It has now become an advanced,  proven model demonstrating an almost 13% increase 

in moderate to vigorous physical activity participation over an 18 month period.4 Active 

Launceston provides free physical activity opportunities along with resources for the community 

to increase participation and targets its programs and events towards groups within the 

community with an identified need.  

 

1. * Active Launceston - Active Tasmania Overall State Award and Partnership Awardς Medibank Private and Premiers 

Physical Activity Council ς 2009   

2. *Active Launceston -Healthy Weight Program - Local Government Awards ς Heart Foundation 2009 (including a National 

commendation award)  

One of the long term aims of Active Launceston is to reduce lifestyle risk factors for chronic 

disease by facilitating engagement of all members of the community in physical activity, healthy 

lifestyle behaviours and providing access to resources to improve and monitor wellbeing.   

 

There is strong consensus that participation in physical activity improves health and well-being. 

¢ƘǳǎΣ ¢ƘŜ ¦ƴƛǾŜǊǎƛǘȅ ŀƴŘ ƛǘΩǎ ǇŀǊǘƴŜǊǎ ǳǎŜŘ ǘƘƛǎ ŀǎ ŀ ǎǘŀǊǘƛƴƎ Ǉƻƛƴǘ ŦƻǊ ǘƘŜ ǇǊƻƧŜŎǘΣ ǊŀǘƘŜǊ ǘƘŀƴ 

trying to establish that fact. The Active Launceston model looks at maximising the effectiveness, 

reach and capacity of current strategies in the community in physical activity to improve 

individual well-being.  

 

The Active Launceston project was scoped around the identified lack of coordination in the 

community for physical activities. It was evident that there were many other services for health 

and wellbeing such as Eat Well Tas, Quit Tasmania and Heart Foundation, however, there was not 

an organised authority to promote the benefits of physical activity locally or, more importantly, 

deliver a selection of inclusive physical activity opportunities to the Launceston community. 

Rather than duplicating or Ψreinventing the wheelΩ, Active Launceston initiatives are designed to 

add value to existing successful local programs, fill any identified gaps in provision and develop 

capacity within the community to ensure sustainability.  
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LƴƛǘƛŀǘƛǾŜǎ ŀǊŜ ƛƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜ Ǿƛǎƛƻƴ ƻŦ ǘƘŜ ¢ŀǎƳŀƴƛŀΩǎ tƭŀƴ ŦƻǊ tƘȅǎƛŎŀƭ !ŎǘƛǾƛǘȅ нлмм ς 2021, 

developed by the Premiers Physical Activity Council,  that ά!ƭƭ ¢ŀǎƳŀƴƛŀƴǎ ŜȄǇŜǊƛŜƴŎŜ ŀƴŘ ŜƴƧƻȅ 

ǘƘŜ Ƴŀƴȅ ōŜƴŜŦƛǘǎ ƻŦ ǊŜƎǳƭŀǊ ǇƘȅǎƛŎŀƭ ŀŎǘƛǾƛǘȅΦέ  

 

Initiatives are designed to overcome barriers to participation in physical activity and, particularly, 

a lack of opportunities, high costs associated with participation, social disconnection and/or a lack 

of knowledge of the opportunities available in our community.  Older adults, those with a 

disability, those from a lower socio economic background, those from culturally and linguistically 

diverse backgrounds and those who suffer from chronic conditions have particular barriers to 

participation.  

 

The Active Launceston pilot project was fully evaluated by independent research company 

Community Focus. The evaluation reported that: 

 

ά!ŎǘƛǾŜ [ŀǳƴŎŜǎǘƻƴ Ƙŀǎ ōŜŜƴ ǎǳŎŎŜǎǎŦǳƭ ŀǎ ƛǘ ƘŀǎΥ 

 

¶ clear management structures 

¶ a key driver (Project Manager) who can work collaboratively and is a good networker 

¶ sought to build on what exists instead of replacing or duplicating other initiatives 

¶ a focus which is ongoing and strategic 

¶ high profile partners 

¶ strong media presence and effort put into the brand 

¶ ŀ ǿƛŘŜ ǊŀƴƎŜ ƻŦ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ŜǾŜƴǘǎΣ ƛƴŎƭǳŘƛƴƎ ΨǘŀǎǘŜǊǎΩ 

¶ a range of sites/locations 

¶ specific, targeted programs as well as geneǊŀƭ ƻƴŜǎΦέ4  

 

Active Launceston provides a practical case study and an evidenced based framework to inform 

physical activity provision for other communities across the state, the nation and perhaps even 

internationally. The Active Launceston framework is highly adaptable to other communities such 

as George Town.  
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It is important to note that the project would need to be tailored to the specific needs of the 

George Town community. There are many fantastic initiatives that already exist in the George 

Town Community, as outlined in section 6.3. One of the key success factors of the Active 

Launceston framework is how it works with existing opportunities, supporting and promoting 

everything that is available in the community. It is the identified lack of coordination, promotion 

and the gaps in provision that the Active Launceston framework could help to overcome for the 

George Town community.  

 

The Active Launceston framework includes the modification, adaptation and customisation to the 

needs of the George Town community of the following Active Launceston resources, structures, 

processes and templates;  

 

¶ Project management structures 

¶ Program management plan template 

¶ Personnel position descriptions  

¶ Consultant and instructor engagement process and contract templates 

¶ Insurance processes and templates  

¶ Endorsement processes and templates  

¶ Promotion and marketing strategies and resources (including advertisement templates)  

¶ Project brand and identity   

¶ Evaluation tools (online and telephone)  

¶ Program and initiative outlines 

¶ Templates for newsletters, program flyers, calendar of events  

¶ Event management tools and templates  

¶ Budget processes and templates 

¶ Interactive website and associated management procedures   

 

A physical activity intervention project for the George Town municipality, developed using the 

Active Launceston framework has the potential to make a huge impact on the George Town 

community including enduring impacts on the health and wellbeing of residents, the promotion 

of social cohesion and the building of social capital.  These benefits could extend beyond the 

people of George Town. The project will have a positive influence on the entire state and it is 



Thursday, June 16, 2011                                                                            Go George Town  

 

 

Lucy Byrne, University of Tasmania                                                                               Feasibility Study 39   

believed it will become a best practice example for healthy towns/cities across the world. An 

exciting ǇǊƻǎǇŜŎǘ ŦƻǊ ŀ ΨƘƻƳŜ ƎǊƻǿƴΩ ¢ŀǎƳŀƴƛŀƴ ǇǊƻƧŜŎǘ.   

 

More information on the University of Tasmania, the Active Launceston project and the 

consultant is available via the following links:  

¶ University of Tasmania Website: www.utas.edu.au 

¶ Active Launceston Website: www.activelaunceston.com.au   

¶ Active Launceston in the media: http://www.activelaunceston.com.au/about.aspx?id=30  

¶ Active Launceston Pilot Project Evaluation Report:  

http://www.activelaunceston.com.au/files/Active%20Launceston%20Pilot%20Project%20

Evaluation%20Report%20Final%206%20April%202010%20J%20Combes.pdf  

¶ /ƻƴǎǳƭǘŀƴǘΩǎ tǊƻŦƛƭŜ όaǊǎ [ǳŎȅ .ȅǊƴŜύΥ  

http://www.activelaunceston.com.au/files/8116%20Lucy%20Byrne%20Profile_HR%20up

dated%20Feb%202011.pdf  

 

7.2 Alternative Projects or Initiatives 

 

While the feasibility study was primarily commissioned to look at the adoption of the Active 

Launceston framework, a number of alternative initiatives have also been considered. These 

alternatives have been examined by stakeholders and their strengths and weaknesses are 

discussed in the table below.  

 

Suggested Initiative Strengths Weakness 

Fund a bus to transport George Town 
residents to Launceston to participate in 
existing physical activity opportunities.  

¶ Requires less funding ¶ Will take too much time   

¶ Will not build social capital  

¶ Will encourage residents to 
leave George Town  

Supply funding to residents to participate 
in existing George Town traditional sports 
i.e. tennis, football.  

¶ Utilises existing programs  ¶ Lack of coordination 

¶ More funding required as each 
individual would have to pay 
individual fees 

¶ Participation in traditional 
sports is declining and as such 
many residents may not choose 
to take up this opportunity.  

!ŘƻǇǘ {ƻǳǘƘ !ǳǎǘǊŀƭƛŀΩǎ ht![ ǇǊƻƎǊŀƳΦ 
(OPAL is based on the French EPODE 
program - 9ƴǎŜƳōƭŜΣ tǊŜǾŞƴƻƴǎ [ΩhōŞǎƛǘŜ 
Des Enfantés - ¢ƻƎŜǘƘŜǊ [ŜǘΩǎ tǊŜǾŜƴǘ 
Childhood Obesity) 

¶ Global program  ¶ Expensive 

¶ Targeted primarily at children  

Provide funding to George Town Council 
to develop new initiative.  
 

 ¶ Will take a long time to develop 
before outcomes are seen 

¶ Duplicate existing process and 

http://www.utas.edu.au/
http://www.activelaunceston.com.au/
http://www.activelaunceston.com.au/about.aspx?id=30
http://www.activelaunceston.com.au/files/Active%20Launceston%20Pilot%20Project%20Evaluation%20Report%20Final%206%20April%202010%20J%20Combes.pdf
http://www.activelaunceston.com.au/files/Active%20Launceston%20Pilot%20Project%20Evaluation%20Report%20Final%206%20April%202010%20J%20Combes.pdf
http://www.activelaunceston.com.au/files/8116%20Lucy%20Byrne%20Profile_HR%20updated%20Feb%202011.pdf
http://www.activelaunceston.com.au/files/8116%20Lucy%20Byrne%20Profile_HR%20updated%20Feb%202011.pdf
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frameworks from Active 
Launceston  

¶ Initiative would not be 
evidence based or practised 
informed  

 

The Active Launceston model as discussed previously has numerous benefits and strengths and is 

easily seen to be the best fit for the George Town community compared to these alternative 

initiatives.   

 

7.3 Education and Training  

There are a lack of suitable qualified and experienced fitness professionals and activity providers 

in the George Town community. There is an opportunity through the implementation of the Go 

George Town project to introduce an education and training component.  

 

This could involve coordinating Fitness Australia training in certificate 3 and 4 in fitness along with 

Yoga or Tai Chi instruction. It may be possible to run this training in the community itself or the 

project could sponsor community members to attend the training in other areas. There are also 

other general training programs available,  which could be coordinated in the community, such as 

the Community Recreation Leaders Award (CRLA). The CRLA is a 10-week training program for 

anyone over 15 years of age who wants to develop skills in recreation leadership.  It tackles the 

big issues that confront everyone who runs an active recreation session. 

 

Students from the University of Tasmania could also assist in program delivery, thereby gaining 

valuable training, leadership opportunities and in turn providing in-kind support from the 

University of Tasmania for the Go George Town project.  

 

 

8 Project Management  

This section of the report has been included to start the process of thinking about how the Go 

George Town project could be managed. To finalise the feasibility of such a project it is essential 

to ensure that the proper management process can be put into place and that there is adequate 

support in the community from the major stakeholders.  
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To enable the Go George Town project to commence based on the Active Launceston framework,  

UTAS will provide customised resources and consultancy services to support the community to 

establish their programs and will also provide ongoing guidance and expertise. 

Development stages of the project will include, community consultation and resource 

development, through to program implementation. The adoption of the Active Launceston 

framework would include a combination of consultancies and customised resources for the 

George Town community and will provide a framework and an easy to follow guide on the 

provision of community level physical activity interventions and programs.  

 

It is recommended that the Go George Town project be developed within a community 

development framework and work in line with standard community engagement principles 

including;  

1. Ownership and Empowerment 

2. Inclusiveness 

3. Access and Equity 

4. Collaboration 

5. Capacity Building 

6. Reflection 

It is vitally important that the Go George Town project is owned and managed by a local 

organisation to ensure its acceptance and sustainability over years to come. Furthermore, it is 

essential that the community receives ongoing funding over a four to five year period to enable 

the initiative to become to fully established.  

8.1 Partner Commitments    

 

Through the development of the Feasibility Study the George Town Council , George Town 

Chamber of Commerce and the Department of Education pledged their support to become the 

key partners to manage the project. The organisations gave the following commitments: Please 

see letters attached in appendix 3.  

 

Organisation Partner Commitment 

George Town Council  Auspice and manage project,  
in-kind support through wages, office space and resources for project 
coordinator. Provision of a number of staff to regularly attend Go 
George Town meetings, along with providing facilities free of charge 
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for use by programs and events.  

George Town Chamber of Commerce  Provide staff to regularly attend meetings and promote all programs 
and events to Chamber members.  

Department of Education  Provide staff to regularly attend meetings and promote all programs 
and events to school communities across George Town along with 
making school facilities available for use free of charge. 

 

Please note: suitably experienced, qualified and insured individuals will be engaged to instruct 

physical activity sessions. 

 

8.2 Stakeholders  

 

The following organisations have pledged their support to the project and would be involved in 

planning and implementing initiatives through a Project Working Group as outlined in figure 1. 

Please see letters attached in appendix 3. 

 

Organisation;  

1. George Town Council  

2. Department of Education (George Town South Primary School, Port Dalrymple School) 

3. George Town Chamber of Commerce 

4. Department of Health and Human Services (Hospital)  

5. Wattle Group  

6. Star of the Sea School  

7. Neighbourhood House  

8. Cancer Council Tasmania  

9. Sports Complex Management Committee  

 

It is also recommended that sponsors be sought to support the project. These would include 

media sponsors or partners such as The Examiner Newspaper, Southern Cross television.  

 

8.3 Project Governance  

 

The figure below suggests a management structure for the project. With this structure, the 

/ƻǳƴŎƛƭǎΩ General Manager would oversee the project, however, an individual would be employed 

ǘƻ ŎƻƻǊŘƛƴŀǘŜ ǘƘŜ Řŀȅ ǘƻ Řŀȅ ǇǊƻŎŜŜŘƛƴƎǎΦ ¢ƘŜ /ƻǳƴŎƛƭΩǎ DŜƴŜǊŀƭ aŀƴŀƎŜǊ along with the Project 

Coordinator and other representatives from partner organisations would sit on the projectΩs 
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Advisory Committee. The project working group would be made up of community stakeholders as 

listed above, and the Project Coordinator.  

 

 

Figure 1. Management Structure 

 

                     

 

As an example, this is the successful management structure that has been utilised for the Active 

Launceston project but further details of how the Go George Town project will be managed will 

evolve through the process of developing a project management plan, should the project be 

funded.   

 

9. Conclusions and Recommendations for Action  

Research indicates there is no quick fix or single approach to improving community and individual 

health and wellbeing. Rather it recommends that a long term commitment is required from 

across the sector with multiple initiatives and interventions taking place at all levels.  A 

community physical activity intervention project could provide the perfect framework for this to 

occur in the George Town Community.  

General Manager 
(George Town Council)  

Go George Town  
Advisory Committee   

Go George Town  
Project Working Group  

Go George Town  

Project Coordinator   

UTAS Consultant    



Thursday, June 16, 2011                                                                            Go George Town  

 

 

Lucy Byrne, University of Tasmania                                                                               Feasibility Study 44   

 

It is believed there is an opportunity for exceptional leadership from both the government and 

non government sector, from individuals, departments and organisations to commit the 

necessary funding, time and support to ensure a project of this kind is successfully implemented 

in this community.  

 

This document has investigated the feasibility of developing a physical activity intervention in the 

George Town municipality based on the successful Active Launceston project.  

 

It has discussed the current need within George Town for such an intervention and has also 

considered the potential impact such a project may have on the community.  

 

The review on physical activity and community health and wellbeing covered in section five of 

this study highlighted the potential impact of a project like Go George Town.  This was achieved 

through providing a definition of physical activity, discussing the importance of physical activity to 

individual and community health, exploring the major barriers to and benefits of physical activity, 

along with outlining the current directions of the state government in this area.  

 

Section six of this feasibility study provides an overview of the George Town community. This 

community has a poor health status, a high dependency on government subsidies, a worse than 

average employment and education record, a strong connection to the law and associated justice 

departments and are a small dispersed rural community with the associated levels of socio-

economic disadvantage. The implications of the demographic analysis outlined in this section are 

overwhelming and strongly demonstrate a need for action to be taken in this community in the 

near future. This was followed by a review of the numerous facilities and programs already in 

place in George Town and a discussion of the focus on traditional sports in the area. Finally, 

section six provided an assessment of the thoughts, comments and knowledge base from many of 

the key stakeholders and residents of George Town and their desires to make the municipality a 

better place to work, play and live. These discussions highlighted the lack of participation by 

community members in physical activity, the lack of appropriate and appealing programs and 

initiatives, the lack of coordination of current programs and facilities and the lack of promotion 

and marketing of existing opportunities resulting in many members not being aware of what is 

currently happening in their community.  
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A physical activity intervention framework was reviewed in section seven discussing the 

successful components of the Active Launceston project and the similar impact it could have on 

the people of George Town. This was followed by an analysis of the pros and cons of alternative 

concepts for increasing physical activity in George Town. This analysis suggests tƘŀǘΩǎ ǘƘŜ !ŎǘƛǾŜ 

Launceston framework would be the most applicable and the most appropriate in this 

community. Finally, this section highlighted the importance of educating and training fitness 

professionals in the municipality.  

 

Finally section eight of this reports suggested ways in which the Go George Town project could be 

managed and governed and outlined the commitments from potential project partners and 

committee members. This commitment and support from potential project partners adds further 

weight to this proposal, demonstrating that the suggested physical activity intervention is most 

certainly feasible in this municipality.  

 

Numerous communities across the state, nation and globe have shown interest in the outcomes 

of the Active Launceston project. However, the municipality of George Town and other 

stakeholders have the opportunity to be the catalyst in taking this successful initiative outside its 

origins.   

 

A physical activity intervention project for the George Town municipality, developed using the 

Active Launceston framework has the potential to make a huge impact on the George Town 

community including enduring impacts on the health and wellbeing of residents, the promotion 

of social cohesion and the building of social capital.   

 

George Town is set to benefit greatly from such an initiative and in fact the project could become 

a bench mark for the rest of the state and even Australia.   

 

9.1 Recommendations 

 

1. Seek funding to develop a project in the George Town community based on the 

Universƛǘȅ ƻŦ ¢ŀǎƳŀƴƛŀΩǎ Active Launceston framework.  

 



Thursday, June 16, 2011                                                                            Go George Town  

 

 

Lucy Byrne, University of Tasmania                                                                               Feasibility Study 46   

2. Develop a partnership between the University of Tasmania, George Town Council, 

Department of Education, George Town Chamber of Commerce and other community 

stakeholders to implement the project.  

 

3. Ensure the project is auspiced and managed by a local organisation such as the George 

Town Council. 

 

4. Work with the partnership recommended above, along with community members to 

scope and develop the projects programs, events and initiatives.  

 

5. Provide education and training to community members to increase the number of 

suitably qualified and insured fitness professionals in the municipality. 

 

6. George Town Council continue to apply for funding to improve local facilities that are 

conducive to physical activity participation.  
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10. Project Support and Feasibility Study Authorisation  

(NB: This is an agreement between the potential project partners and the University of Tasmania on the 

identified need and potential impact  that a physical activity project may have in the George Town 

community,  as understood at this specific point in time,  and as is demonstrated through this Feasibility 

Study.)  

Approved by 
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11 Terms and Abbreviations 

The following terms and abbreviations are used in this document for the purpose of brevity: 

Term Definition 

AL Active Launceston  

Chamber George Town Chamber of Commerce  

GTC George Town Council  

DHHS Department of Health and Human Services  

Ed Dept Department of Education  

UTAS University of Tasmania  

PPAC tǊŜƳƛŜǊΩǎ tƘȅǎƛŎŀƭ !ŎǘƛǾƛǘȅ /ƻǳƴŎƛƭ  

SRT Sport and Recreation Tasmania  

ABS Australian Bureau of Statistics  

SLA  
 

Australian Bureau of Statistics Statistical Local Area 

LGA   
 

Australian Bureau of Statistics Local Government Area 
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13 APPENDIX 1 

Community Organisation Contact Details Physical Activities 

Active After School Communities  Ralph Morris  Provision of one hour of physical 
activity after school on two afternoons 
each week for nine weeks each school 
term for targeted traditionally non-
active primary school children at Port 
Dalrymple School and Star of the Sea 
College. Currently all on campusΩ. 
Looking to expand to off campus e.g. 
football/cricket grounds, bowls club 

Rio Tinto Comalco Employees Benefits 
Association: 

P.O. Box 290,  George Town 
Contact: Diane Duggan ς Ph. 
6382 5313 

Gym  

Fire Brigade Of George Town P.O. Box 209 George Town 
Contact:  Adam Burrows ς 
Ph. 6382 1604 Mob. 0419 
371 836 

Junior training - physical components 

DŜƻǊƎŜ ¢ƻǿƴ /ƘŀǘΩƴΩ ²ŀƭƪ DǊƻǳǇ ό/ƘƛƭŘ 
Health Assoc.) 

Contact:  Kathryn Ervin ς Ph. 
6382 2121 

Pram Walking  

George Town Folk Club P.O. Box 266,  George Town 
Contact: Christine Atwell ς 
Phone 0407 313 103 

Dancing at festival and other activities 
like yoga  

Gordon Square Early Learning Centre: P.O. Box 274,  George Town 
Contact:  Jane Read ς Phone  
6382 2445 

Child Care activities and games  

Guides Australia: York Cove Community 
Centre, Sorell Street, George 
Town 
Contact:  Keryn Bendtsen ς 
Ph  6382 2176 Mob. 0407 
362 540 

Guides activities and games  

Low Head Progress & Heritage 
Association Inc. 

PO Box 134, George Town Golf  
Tennis 

Naval Cadets: Contact:  S & J Hoffstetter ς 
Phone 6382 3018 

Junior training ς physical components  

Neighbourhood House Inc. 187 Agnes Street,  George 
Town 
Contact:  Simone Lowe ς 
Phone 6382 1612 

PCYC Mac Trailer 
AASC sessions  
(currently seeking funding for sports 
and exercise equipment) 
 

Move Well Eat Well  Sue Moir ς DHHS  
6222 7328 

Government program designed to 
promote a healthier Tasmania in which 
children can enjoy healthy eating and 
physical activity everyday.  
-Port Dalrymple School  

Scout Group Of George Town: Contact:  Brendan Archer  - 
Phone 0402 800 409 

Scout activities and games  

{ŜƴƛƻǊ /ƛǘƛȊŜƴǎΩ /ƭǳō hŦ DŜƻǊƎŜ Town: Club Rooms:  Sorell Street ς 
Phone  6382 1545  York 
Cove Centre 
Tuesday, Thursday & 
Saturday 1.30 ς 4.00pm. 

Bowls  

Wattle Group  Contact:  Joy Cox  
63261135 

Seated Tai Chi 
Exercise for Beginners 
Exercise for Advanced 
Wattle Wanderers 
Heart Foundation Walking  
 Zumba 
9ȄŜǊŎƛǎŜ ƻǾŜǊ рлΩǎ 

Community Exercise Group   Sue Neilson 
6382 1915 

Gentle Exercise sessions lead by 
physiotherapist  
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Sporting Group Contact Details Physical Activities 

Badminton Groups: Port Dalrymple School Gym, 
Thursdays 7pm ς 9pm 
Contact:  Shirleen Coleman- Phone  
6382 2208 

Badminton  

Bass & Flinders Bowling 
Club: 

109 Goulburn Street, George Town 
Contact:  Ron Shegog ς Phone  6382 
2842 

Bowling 

Bowls Club Of George 
Town: 

Contact:  Dave Shelton ς Phone  6382 
2814 
Contact: Ladies President ς Marilyn 
Widdowson ς Phone 6382 1624 
Bowls Club House, Goulburn Street, 
George Town 
Bar Manager ς Peter Parkes ς Phone 
6382 1144 

Bowling 

Cricket Club Of George 
Town: 

P.O. Box 303, George Town 
Contact:  Dean Gibbons  - Phone  
0419 287 462 

Cricket 

George Town Districts 
Blackpowder & Pistol Club 
Inc. 

P.O. Box 219, George Town 
Contact: Brian Bull ς Phone  6382 
1350 

Shooting 

George Town Cycling 
Club: 

P.O. Box 308, George Town 
Contact:  Malcolm Youd ς Phone 
0407 823 217 

Cycling 

George Town Fishing Club: Contact:  Carl Hyland ς Phone 6382 
2364 or 0417 169 652 

Fishing 

George Town Football 
Club: 

P.O. Box 101, George Town 
Contact: Michael Spinks  64832 3014 

Football 

George Town Judo Club: P.O. Box 225, George Town 
Contact:  Rosanne Geale ς Phone 
6382 1665 
Or Sam Tame ς 6382 4969  David 
Millen  0417 090 780 

Judo  

George Town Junior 
Football Association: 

Contact:  Miles Baker 0438 824 349 Football 

George Town Junior 
Soccer Club: 

P.O. Box 49, George Town Soccer 

George Town Netball Club 
Inc: 

P.O. Box 410, George Town 
Netball Courts ς George Town Sports 
Complex 
Contact:  Ann Pearce ς Phone 0407 
314 229 

Netball 

George Town Tennis Club: Contact:  Jacqui Burt   0427 879 367 Tennis 

George Town Yacht & 
Power Boat Club. Inc: 

Contact:  Tony Coogan,  25 White St, 
George Town 
Phone  6382 1154 

Sailing and boating  

Golf Club Of George 
Town: 

P.O. Box 13, George Town 
Contact:  Terry Street  Phone  6382 
3197 
Golf Club House (open late Wed, Fri & 
Sat)  Phone 6382 1435 
Also for Hire of Club Rooms 

Golf 

Hillwood Football Club: Training:  Tue/Thurs nights at 6pm. 
Contact:  Bob McLean ς Phone (sec) 

Football 
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6394 8124 

Hillwood Mini 
League/Auskick: 

Training:  Thursday nights 5pm. 
Contact:  Bruce Webb ς Phone 6494 
8370 

Football 

Little Athletics: Contact:  Kate Barnard ς Phone 6382 
7212 

Athletics 

Swimming Pool Centre: William Street, George Town Open 
October ς March 
Contact:  Graeme Williams 
Phone:  6382 1488 

Learn to swim classes (all ages) 
Competition training,  
Water Safety program,  Adult 
Groups,  Junior Life Saving 
courses, Triathlon Training, 
Junior training group, Bronze 
Medallion course 
 

Weight Training: 3/35 Esplanade North, George Town 
Contact:  Heiner Siebert ς Phone 
6382 4313 

Weight lifting and weight training  

 

 

 

14  APPENDIX 2 

 

The LEAP evaluation report conclusions include;   

 

ω The LEAP Project has enhanced the physical activity participation opportunities available 

for the Port Dalrymple School community and has established a basis for new participation 

opportunities to be extended to the wider community. 

 

ω Events with a focus on physical activity participation were directed to the school and wider 

local community. 

 

ω The LEAP project appears to have enhanced student awareness and understanding of the 

importance of regular participation in physical activity as an integral aspect of a healthy 

lifestyles.  

 

ω The creation of a school-wide supportive environment to encourage increased participation 

in physical activity and healthy eating amongst students has been a strong feature of the 

LEAP project. 

 

ω Parents were recognised as crucial to the wider support network for students. Parental 

engagement with and direct involvement in LEAP initiatives has been encouraged, with 
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success seen particularly in relation to cooking classes that have introduced students and 

their parents to new menu options. 

 

ω Social support networks have also been established amongst student groups within the 

school, specifically through the Breakfast Club, Fit Kids and Port Sport Leaders programs. 

 

ω The development of school wide policies directed towards enhanced physical activity 

participation and healthy eating is also significant in establishing the school as an 

environment supportive of these behaviours. 

 

ω The LEAP project was designed and implemented to maximize links to existing provision 

and services within the local community. Enhancement and extension of opportunities, 

avoiding duplication, was a clear goal and this commitment was apparent throughout 

implementation. 

 

ω Foundations have been laid through the LEAP project for social networks to be 

strengthened through ongoing school and community-based physical activity participation 

opportunities and provision. Data gathered points, however, to an ongoing need for 

investment to support initiatives directed towards this. 

 

ω The Port Sport Leaders program stands out as one which has directly contributed to 

enhancing capacity for school and community engagement in physical activity. The young 

people involved in this program have a critical ongoing role to play in mentoring and 

supporting peers towards healthy lifestyles, and in the maintenance of a school-wide and 

ŎƻƳƳǳƴƛǘȅ ǿƛŘŜ ŜƴǾƛǊƻƴƳŜƴǘ ǘƘŀǘ ǿƛƭƭ ŜƴŎƻǳǊŀƎŜ ǘƘƛǎΦέ17 
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15  APPENDIX 3 

Letters of Support:  

 
1. George Town Council  

2. Department of Education (George Town South Primary School, Port Dalrymple School) 

3. George Town Chamber of Commerce 

4. Department of Health and Human Services (Hospital)  

5. Wattle Group  

6. Star of the Sea School  

7. Neighbourhood House  

8. Cancer Council Tasmania  

9. Sports Complex Management Committee  



Thursday, June 16, 2011                                                                            Go George Town  

 

 

Lucy Byrne, University of Tasmania                                                                                 Feasibility Study 
  Page 56 



Thursday, June 16, 2011                                                                            Go George Town  

 

 

Lucy Byrne, University of Tasmania                                                                                 Feasibility Study 
  Page 57 



Thursday, June 16, 2011                                                                            Go George Town  

 

 

Lucy Byrne, University of Tasmania                                                                                 Feasibility Study 
  Page 58 

 



Thursday, June 16, 2011                                                                            Go George Town  

 

 

Lucy Byrne, University of Tasmania                                                                                 Feasibility Study 
  Page 59 

 



Thursday, June 16, 2011                                                                            Go George Town  

 

 

Lucy Byrne, University of Tasmania                                                                                 Feasibility Study 
  Page 60 

 



Thursday, June 16, 2011                                                                            Go George Town  

 

 

Lucy Byrne, University of Tasmania                                                                                 Feasibility Study 
  Page 61 

 

 

 

 

 

 

 



Thursday, June 16, 2011                                                                            Go George Town  

 

 

Lucy Byrne, University of Tasmania                                                                                 Feasibility Study 
  Page 62 

 

 

 



Thursday, June 16, 2011                                                                            Go George Town  

 

 

Lucy Byrne, University of Tasmania                                                                                 Feasibility Study 
  Page 63 

 

 

 



Thursday, June 16, 2011                                                                            Go George Town  

 

 

Lucy Byrne, University of Tasmania                                                                                 Feasibility Study 
  Page 64 

 

 

 



Thursday, June 16, 2011                                                                            Go George Town  

 

 

Lucy Byrne, University of Tasmania                                                                                 Feasibility Study 
  Page 65 

 

 

 


